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TOP CHURCHES IN
TOTAL NUMBER OF BAPTISMS IN 20 22*

Church Membership  Baptisms
1. Albuquerque Sagebrush 8,000 1,029
2. Albuquerque Praise Chapel 63 87
3. Aztec First 513 58
4. Bloomfield First 919 53
5. Las Cruces Real Life 739 41
6. Valencia County Cowboy 350 40
6. Las Cruces First 1,639 40
8. Artesia West Main 600 34
9. Lovington Hillcrest 150 30
10. Albuquergue Nuevas Alturas 101 25
TOP CHURCHES IN
COOPERATIVE PROGRAM GIFTS IN 2022 **
Church Membership  Total CP
1 Bloomfield First 919 $178,653
2. Clovis Cental 1,129 $160,410
3. Carlsbal First 820 $128,863
4. Alamogordo Bethel 1,000 $121,829
5. Albuguergue Sandia 443 $116,309
6. Farmington Emmanuel 342 $113,410
7. Hobbs Taylor Memorial 405 $100,000
8. Las Cruces First 1,639 $99,999
9. Albuguerque Eastern Hdl 1,183 $99,674
10. Artesia First 932 $88,235
TOP CHURCHES IN
PER CAPITA COOPERATIVE PROGRAM GIFTS IN 202 2**
Church Membership  Total Per Cap.
1. Alamogordo Jesus es el Buen Pastor 5 $830.30
2. Farmington Generation 6 $592.50
3. Carlsbad Garden Street 14 $482.80
4, Portales The Porch 15 $406.43
5. Eagle Nest 20 $390.95
6. Belen Sierra Vista 30 $353.37
7. Albuguergue Restore 20 $352.50
8. Albuguergue First West 248 $347.15
9 Farmington Emmanuel 342 $331.61
10. Clovis Calvary 11 $322.64



TOP CHURCHES IN
MISSION NEW MEXICO GIFTS IN 2022*

Church Membership  Total MNM
1. Carlsbad First 820 $58,831
2. Hobbs Taylor Memorial 405 $42,626
3. Clovis Central 1,129 $29,956
4. Alamogordo Bethel 1,000 $22,420
5. Angel Fire 75 $22,160
6. Fort Sumner First 203 $18,546
7. Roswell Bethel 129 $16,886
8. Albuguergue Eastern Hills 1,183 $15,811
9. Albuguergue First 185 $14,116
10. Raton First 120 $12,012

TOP CHURCHES IN
PER CAPITA MISSION NEW MEXICO GIFTS IN 2022*
Church Membership  Total Per
Capita MNM

1. Angel Fire 75 $295.47
2. Roswell Bethel 129 $143.34
3. Santa Rosa First 30 $124.02
4. Hobbs Taylor Memorial 405 $105.25
5. Raton First 120 $100.10
6. Vaughn First 8 $99.38
7. Fort Sumner First 203 $91.35
8. Animas First 35 $84.72
9. Rio Rancho Cornerstone 125 $80.00
10. Carlsbad Garden Street 14 $78.64

* Statistics compiled from Z2 Annual Church Profile
** Statistics compiled from receipts received at BCNM office January 22-20
December 31, 22
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DIRECTORY OF
STATE WORKERS

All e-mail addresses for BCNM staff are the first initial and last name @bcnm.com
except for Katy Parker who is katyp@bcnm.com. (Example: sballew@bcnm.com)

Executive Team
Steve Ballew, Lead Missionary/Executive Director 505-924-2325

Gerald Farley, Business Administrator
Elizabeth Keller, Accountant

Nancy L. Faucett, Ministry Assistant
Toni Warner, Ministry Assistant

Kim Treece, Ministry Assistant

Information Services Team
Kevin Parker, Team Leader

Editor, Baptist New Mexican
Isaiah Unland, Content Manager
Ministry Assistant

EVANGELISM/DISCIPLESHIP TEAM
Tar Henderson, Team Leader
Rural/Smaller Church Membership
Rick Brittain, Northern NM Regional Missionary
Cheryl Vaughn, Ministry Assistant

Collegiate Team:

David Englehart, Director
Amanda Voeks, Ministry Assistant
FAX: 575-522-1705

Eastern New Mexico University
Box 2005 ENMU, Portales 88130
Dag Sewell, Campus Minister

New Mexico Highlands University
PO Box 3304, Las Vegas 87701

505-924-2310
505-924-2343
505-924-2325
505-924-2334
505-924-2310

505-924-2311
505-924-2311

505-924-2325
505-924-2311

505-924-2314
505-924-2314

505-553-0922
505-924-2314

575-522-7370
575-522-7370

davide@bcnm.com

575-356-4252

dags@bcnm.com

575-425-7326

Jonathan Bull, Director jonathan.bull1987@gmail.com

New Mexico Institute of Mining and Technology
PO Box 1126, Socorro 87801 575-343-0546
Garrett White, Director glwhite555@gmail.com

New Mexico Junior College/College of the Southwest
5512 Lovington Hwy., Hobbs 88240 575-392-4456
Gage Kenney, Campus Minister gage.m.kenney@gmail.com



New Mexico State University
1313 E. University Ave., Las Cruces 88001 575-522-7370
David E. Englehart, Campus Minister davide@bcnm.com

San Juan College
211 W. 20th, Farmington 87401 505-635-7607
Randi Lash, Campus Minister rlash@bcnm.com

University of New Mexico
401 University NE, Albuquerque 87106 505-243-5401
Jay Leibold, Campus Minister jleibold@bcnm.com

Western New Mexico University

909 W. College, Silver City 88061 575-538-0012
Steve Timmons, Campus Minister stimmons@bcnm.com
LEADERSHIP DEVELOPMENT TEAM 505-924-2313
Sam Swann, Team Leader 505-924-2316
Student Leadership Development/Evangelism 505-924-2336
Katy Parker, Childrenés/ Womeno6505-94-28i6stry Strategi st
Yolanda Montoya, Ministry Assistant 505-924-2316
J.E. Hammond, Manager, Sivells Baptist Camp 575-687-3538
Jay Sparks, Assistant, Sivells Baptist Camp 575-687-3538
Clay Pope, Manager, Inlow Baptist Camp 505-384-2410
Benney Tapia, Facilities Manager, Inlow Baptist Camp 505-384-2410
MISSIONS MOBILIZATION TEAM 505-924-2315
Matt Thackerson, Team Leader 505-924-2315
Cricket Pairett, Ministry Assistant 505-924-2315
Melissa Lamb, WMU Director
PEOPLE GROUPS TEAM 505-924-2315
Ricardo Rivera, State Hispanic Strategist 505-924-2337
Mario Navarro, Southern Region Hispanic Strategist 575-551-2268
Daniel Clymer, State Native American Strategist 505-269-3103
Cricket Pairett, Ministry Assistant 505-924-2315



STATME SSIBOXNARD
Baptist Convention of New Mexico

2023
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EXECULIVE DIFECIOL .......viiieiic ettt Steve Ballew

Lamar Morin
8888 Harper Dr., Albuquerque 87111; 58882600

President othe Convention
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Mark Ashley 806 W. Hermosa Dr., Artesia 88210 Pecos Valley Association
Karen Comstock 511 W. Arrington, Farmington 87404 San Juan Association
Karen Cortese 2166 Billy the Kid Dr., Ft. Sumner 88119 Tri-AreaAssociation

Pete Crook 2420 N. Garden St., Roswell 88201 Pecos Valley Association
Ira Pinkston 5800 Montgomery Blvd. NE, Albg. 87109 Central Association
Sam Plumlee 514 N. Lake St., Carlsbad 88220 Pecos Vaky Association
Luis Rios PO Box 1915, Las Cruces 88004 Rio Grande Association
llene Taylor 41 Mountain View Rd., Clayton 885 Northeastern Association
Susie Teeters PO Box 1193, Eunice 88231 Southeastern Association
Sung Youn 3315 Tower Rd. SW, Albg. NMAL21 Central Association

TWO-YEAR TERM 7 EXPIRES OCTOBER 2024

Ben Campbell PO Box 656, Raton 87740 Northeastern Association
Mike Cannon PO Box 128, Lordsburg 88045 Southwestern Association
Matt Celoria 1316 Scenic, Alamogordo 88310 Mountain Valley Assoiation
Cheston Fair PO Box 212, Elida 88116 Tri-Area Association
Mike Napier 700 Navajo Ave.Aztec 87410 San Juan Association
Reed Redus 1605 Old Pecos Trail, Santa Fe 875@bigre de CristAssociation
Salvador Rodriguez 3817 Barcelona Pl. SW, Albuque87121 Central Association
Todd Sullens 270 Country Club Rd., Ruidoso 88345 Mt. Valley Association
Dean Turvaville 940 Curran Dr., Clovis 88101 Tri-Area Association
Kevin Waldrop 923 W. Iron Ave., Hobbs 88240 Southeastern Association

THREE-YEAR TERM - EXPIRES OCTOBER 2025

Jim Bayne PO Box 1549 Pena Blanca 87041 Sangre de Cristo Association
Manny Longoria 812 Fruit Ave. NW, Albuquerque 87102  Central Association
Shelly Lowman PO Box 752, Aztec 87410 San Juan Association
Rob MclIntosh PO Box 1498, Church R& 87311 Western Association
Jim Pratt 6521 GadwellLas Cruces 88012 Rio Grande Association
Rusty Stewart PO Box 102, Quemado 87829 Mountain Association
Calos Tapia PO Box 298, Grants 820 Western Association

Troy Tudo#201 N. Sonoma Raone$€ BB OAds ocliast iCon
Kip Vaughi®O Box 2401, Demi3aqut8BwWweslt ern Associati on
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STATE MISSION BOARD
Team Committees
203

ChairmanMike Napier mnapier@firstaztec.org

EDT i Evangelism/Discipleship Team
Troy Tudor, Chair. troyt@fbclascruces.com

Jim Bayne jwbayne@gmail.com

Ben Campbell ben@fbcraton.org

Reed Redus reed@fbcsantafe.com

Susie Teeters susieteeters59@gmail.com
Kip Vaughn kipperkvaughn@earthlink.net

IST iInformation Services Team
Carlos TapiaChair.  cargtapia@aol.com

Mike Cannon pastormwcannon@gmail.com
Luis Rios riomol@msn.com

Rusty Stewart r.p.rstewart@gmail.com
Kevin Waldrop kevinwaldrop@sbcglobal.net

LDT i Leadership Development Team
Karen Cortese, Chair. karen@ranchseller.com

Mark Ashley tashley7 @mail.com
Matt Celoria matt@bethelnm.org
Cheston Fair chestonfair@gmail.com
Todd Sullens toddsullens@gmail.com

Mark Whittington mewhittingtori 955@msn.com

MMTiMi ssions Mobilization
Karen Comstock, Chaikconmstock@fbcfnm.org

Manny Longoria pastormannyfbbc@outlook.com
Ira Pinkston ira@dnbc.org

Sam Plumlee irishsam@hotmail.com

Jim Pratt jwipratt@gmail.com

llene Taylor ilenes@plateautel.net

PG@iPeopl e T@&raomu p s
Shelly Lowman, Chair.newmexiconomad@gmail.com

Pete Crook pastor.bethelroswell@gmail.com
Rob MclIntosh rmcintosh007 @gmail.com
Salvador Rodriguez  sbrodri@sandia.gov

Dean Turvaville dean.turvaville@gmail.com
Sung Youn lionkingyoun@hotmail.com

Team



State Mission Board Committees
2023continued

Special Commitees

Policy and Personnel
Steve Ballew Staff Advisor
Lamar Morin Chairman
Mike Napier, Ex-Officio

Reed ReduéEDT)
Mike Cannon(IST)
Mark Ashley(LDT)
llene Taylor(MMT)
Dean Turvavillg(PGT)

Property and Finance
Gerald Farley, Staff Advisor
Mike Napier, Chairman
Lamar Morin Ex-Officio

Troy Tudor(EDT)
Carlos TapidIST)
Karen Cortes€LDT)
Karen ComstockMMT)
Shelley Lowmar(PGT)

Nominating Committee
Matt Celorig Chairman
Todd Sullens

Mark Whittington
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PASTORAY MESN
CONFERENCE PRESI DENT

Chris Promersberger, PO Box 2338, Edgewood 87015; 505-281-5566

CHRI STI AN LI'FE COMMI TTEE

2023
Oné&ear TExmires October 2023

Lori BovRBO Box 2371, Hobbs 48 924&3 0
Stephen B40fM Gold Course RB0O0BBWHE6AI bg. 87120

TwereadlrerinExpires ©606f2dber
Jim Fry 301 E. Snyder St., Hobbs 88240 575-393-7183
David Guerrero 115 S. 4% St., Belen, 88002 505-864-8621

Three-Year Term 1 Expires October 2025

p Hemp8r Caelyl e Maria Nor 56B-p9-5&8 a Fe 87508
ry WaPeBox 1810, Azt ec58-B32-20Q5
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NOMI NATI NG COMMI TTEE

Elected at 2022 Convention to serve in 2023:

Craig Sundheimer, Chairman, Rio Rancho First

Galen Isaacs, Weed

Jackie Johnson, Farmington Emmanuel

Gerardo Franco, Lovington Iglesia Bautista Emmanuel
Charles Lord, Silver City First

ORDER OF BUSI NESS COMMI TTEE

Elected at 2022 Convention to serve in 2023:

Lamar Morin, President/Chairman
Stephen Baum, Albuquerque First West
Brian Nystrom, Angel Fire

Howell Scott, Carlsbad First

Dan Pearce, Clovis Restoration
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ARTICLES of INCORPORATION
of
THE BAPTIST CONVENTION OF NEW MEXICO
(As Amended October 27, 1999)

Pursuant to the provisions of Section®37 NMSA 1978 of the Nonprofit Corporation
Act the undersigned Corporation adopts the followingickes of Amendment to its
Articles of Incorporation:

1. The name of the Corporation is The Baptist Convention of New Mexico.

2. The following amendment to the Articles of Incorporation was adopted by the
Corporation on the 2®ay of October, 1999nithe manner prescribed by the New Mexico
Nonprofit Corporation Act:

The present Articles of Incorporation as amended are deleted in their entirety and the
following Articles of Incorporation are substituted in their place:

ARTICLE ONE: Name.The nameof the Corporation is The Baptist Convention of New
Mexico.

ARTICLE TWO: Duration. The period of its duration is perpetual.

ARTICLE THREE: Purpose.The purposes for which the Corporation is organized are
purely religious. These purposes include misaigneducational and charitable purposes,
the carrying on of missionary work, the support of public worship and the spread of the
Gospel of Jesus Christ throughout the world, and the education, training and enlistment of
the people and ministering to theads of the sick, helpless, aged or infirm.

ARTICLE FOUR: Charitable Nature.No part of the net earnings of the Corporation shall
inure to the benefit of, or be distributable to its members, trustees, officers, or other private
persons, except that th@@oration shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in furtherance
of the purposes set forth herein. No substantial part of the activities of the Corporation shall
be thecarrying on of propaganda, or otherwise attempting to influence legislation, and the
Corporation shall not participate in, or intervene in (including the publishing or distribution
of statements) any political campaign on behalf of or in opposition tc@amyidate for
public office. Notwithstanding any other provision of these Atrticles, the Corporation shall
not carry on any other activities not permitted to be carried on (a) by a corporation exempt
from federal income tax under section 501(c)(3) of therival Revenue Code, or the
corresponding section of any future federal tax code, or (b) by a corporation, contributions
to which are deductible under section 170(c)(2) of the Internal Revenue Code, or the
corresponding section of any future federal taseco

ARTICLE FIVE: Members.

A. The Members of this Corporation shall be members of Baptist churches which are in
friendly cooperation with the Convention and which are sympathetic with the Convention's

13



purposes and work, and who are elected by thencties as messengers to the Convention
in session, and who are properly registered and seated by the Convention.

B. These Members shall be called "messengers." The messengers shall constitute the
Convention in session. A messenger enjoys rights as a enesfibthe Corporation only

during the period of the specific meeting to which the messenger has been elected by the
messenger's church and seated and not unseated by the messengers constituting the
Convention in session.

C. The rights of individual messigers, and the rights of the messengers constituting the
Convention in session, shall be those described in these Articles of Incorporation and the
Bylaws. A messenger must be present to vote. In addition to any right granted a messenger
or the messengecenstituting the Convention in session found elsewhere in these Articles,

in the Bylaws, or as Members under the provisions of the New Mexico Nonprofit
Corporation Act, as it may be amended, messengers shall have the right to vote on: the
amendment of thdrticles of Incorporation; the amendment of the Bylaws; merger or
consolidation and dissolution; the sale, lease, exchange, mortgage, pledge or other
disposition of all or substantially all, the property and assets of the corporation; the election
and renoval of those persons constituting the State Executive Board, the committees of the
Convention, and officers as provided in the Bylaws; the adoption of the Convention's
annual budget; and to allow the Convention to become the Member of, and to exercise the
rights of The Baptist Convention of New Mexico as the Member of, any other corporation.

ARTICLE SIX: Meetings of the Messengers.

A. Annual Meeting. Unless an emergency is declared by the State Executive Board, there
shall be a twalay annual meetingf the messengers constituting the Convention at such
time and place as the messengers may select, this selection being made at least two years
in advance. In the event of an emergency, the State Executive Board may cancel or change
the time and place upa@iving reasonable notice to the churches.

B. Special Meeting A special meeting of the messengers may be called by the messengers
in session, by the State Executive Board, or by any two of the following officers: the
President, the Executive Director,tbe Chairman of the State Executive Board. The body

or persons calling the special meeting shall, at least twenty days prior to the meeting, notify
the churches of the meeting, its time, place and purpose, in writing by mail, and shall cause
notice to bepublished inBaptist New MexicanNo other notice of meetings shall be
required.

C. Quorum. The presence of a majority of the registered and seated messengers shall
constitute a quorum.

ARTICLE SEVEN: Composition of the Board of Director§he Board 6 Directors of

this Corporation shall be called the State Executive Board. The State Executive Board shall
be composed of the President of The Baptist Convention of New Mexico and thirty persons
elected by the messengers constituting the Convention ins@ssprovided in the bylaws.
Vacancies occurring other than as the result of the expiration of a term or as the result of
an increase in the number of persons constituting the State Executive Board may be filled

14



temporarily by the affirmative vote of aajority of the remaining directors, though less
than a quorum of the State Executive Board, until the messengers constituting the
Convention in session fill the vacancy for the remainder of the term of the person vacating
the position.

ARTICLE EIGHT: Duties of the State Executive Board@he State Executive Board shall
exercise the rights and powers granted to a board of directors by the New Mexico Nonprofit
Corporation Act, these articles and the bylaws. The State Executive Board shall act for The
Baptig Convention of New Mexico on all matters not reserved in these Articles and the
bylaws as matters to be acted upon by the messengers constituting the Convention in
session. In the event the messengers constituting the Convention fail to act, or act on the
basis of demonstrably incorrect or misleading or insufficient information, the State
Executive Board may act on a matter otherwise to be acted upon exclusively by the
messengers constituting the Convention. The State Executive Board may exercise the
Convantion's right as the Member of another corporation to remove a director of that
corporation if the Board of Directors of that corporation requests the removal.

ARTICLE NINE: Books and RecordsThe Corporation shall keep correct and complete
books and reards of account and shall keep minutes of the proceedings of its members,
board of directors and committees having any of the authority of the Board of Directors.
The Corporation shall keep at its registered office or principal office in New Mexico, and
during a period when messengers constitute the Convention at the site of the session, a
record of the names and addresses of its members entitled to vote at that moment and those
entitled to vote in the previous session of the Convention. All books andisesbthe
Corporation may be inspected by any messenger, his agent or attorney, during the period
when the person is a messenger, and for any proper purpose and at any reasonable time.

ARTICLE TEN: Registered Office and AgenThe address of its regiséal office and the
name of its registered agent at such addresStéghen D. BallewExecutive Director,
5325 Wyoming Blvd., Albuquerque NM 87109.

ARTICLE ELEVEN: Dissolution. Upon the dissolution of the Corporation, assets
remaining after all liabilies and obligations shall be paid and discharged, or adequate
provision shall be made therefore, shall be distributed as provided in the New Mexico
Nonprofit Corporation Act to one or more organizations which are organized and operated
exclusively for on@r more purposes described in section 501(c)(3) of the Internal Revenue
Code, or the corresponding section of any future federal tax code.

ARTICLE TWELVE: Amendment. These Articles may be further amended in the
following manner: The State Executive Boasioall adopt a resolution setting forth the
proposed amendment and directing that it be submitted to a vote of the messengers
constituting the Convention in annual or special session. No notice shall be given of the
proposed amendments except: The Statecttwve Board shall cause the proposed
amendment to be published Baptist New Mexicamprior to the session in which the
amendment will be considered; and the proposed amendment shall be given in writing to
the messengers in the first meeting of the sasand consideration shall be had on the
amendment in a subsequent meeting of that session. A proposed amendment shall be
adopted upon receiving at least two thirds of the votes of messengers present when the vote
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is taken.

3. This Amendment was adoptbyg the messengers constituting The Baptist Convention

of New Mexico on the 27day of October, 1999, in its annual session at which a quorum

of the messengers entitled to vote was present and the Amendment received atdeast two
thirds (2/3) of the votesfamessengers present at the time the vote was taken. This
Amendment was also adopted by the Board of Directors (State Executive Board) by a vote
of a majority of the Board of Directors in office on ther 8dy of September, 1999.
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THE BAPTIST CONVENTI ON OF NEW MEXICO
BYLAWS
(As Amended October 24, 2018)

ARTICLE ONE: Autonomy and CooperationThe Baptist Convention of New Mexico

(the or this Convention) recognizes and shall steadfastly honor and respect the autonomy
and independence of each churchisT@onvention, while seeking fellowship with all
Baptist bodies which share the Convention's purposes, shall be independent and sovereign
in its own sphere and shall never attempt to exercise any authority over any other Baptist
body, church, associatioapnvention, or auxiliary body.

ARTICLE TWO: Seating of Messengers

Section 1.At any meeting of the messengers, messengers shall be seated upon
presentation of proper credentials or satisfactory authorization of their election by their
churches. Theeaquired credentials shall be the BCNM registrafiorm, which can be
submitted electronically or by paper copy and shall be presented to the Credentials
Committee of the Convention before being seated.

Section 2.As an autonomous State Baptist Conveamtithe Convention in session
reserves the right to determine what constitutes a cooperating Baptist church. Churches
shall be considered in friendly cooperation who are sympathetic with the purpose and work
of this Convention, having demonstrated cooperaliy contributing a percentage of their
undesignated gifts through the Cooperative Program. The faith and practices of each
cooperating church, in the opinion of the Convention in session, shall not be in conflict
withtheConventi ondés adfFaithr med Statement

Section 3.Each church shall be entitled to two messengers and one additional
messenger for every twenfiye members or major ption thereof above twentfve, but
in no case shall any church be entitled to more than eight messengers.

ARTICLE THREE: Officers.

Section 1.The Convention shall have a President, a First Yiesident, and a
Second VicePresident. These officers shall be elected annually by the messengers
constituting the annual meeting, and shall enter upon the dutiesrofetbgective offices
at the close of the session, and shall continue in office for one year or until their successors
are electedNo officer shall serve in the same elected office more than two consecutive
years.

A. President. The President shall workniconjunction with the Executive
Directorés office to prepare and publ i sh
weeks before the Convention convenes and shall present the program, which when
adopted, shall be adhered to throughout the Conventitess changed by vote of the
Convention.

The President shall also appoint, at least 45 days before the annual Convention, two
members to serve on the Credentials Committee and five members to serve on the
Committee on Committees.

The President shall sexon the State Mission Board and chair the Policy/Personnel
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Committee.

B. Vice-Presidents.The Credentials Committee shall be chaired by the First
Vice-President, or the Second ViBeesident in the absence of the First Rresident.
They shall also psde over sessions of the Annual State Convention as appointed by the
President.

Section 2.In addition the Convention shall have the offices of Executive Director,
Treasurer, Recording Secretary, and Assistant Recording Secretary. The Policy/Personnel
Committee will propose a procedure for electing an Executive Director Search Committee.

A. Executive Director. The State Mission Board shall elect a committee of
seven to nominate an Executive Director to be elected by the messengers, in annual or
specialmeeting, to serve an indefinite period. If the office becomes vacant while the
Convention is not in session, the State Mission Board shall designate an acting Executive
Director who will serve until the Convention acts to elect a successor. The Executive
Director shall be considered the Chief Executive Officer of this Corporation and shall
become, upon election, a salariedwit employee of the Convention. The Executive
Director may be suspended without pay and benefits by the State Mission Boa&tétéhe
Mission Board deems such suspension in the Convention's best interests. The Executive
Director or the Chairman of the State Mission Board may sign legal documents on behalf
of the corporation.

B. Treasurer. The Treasurer shall be the person emptblgy the State Mission
Board as Business Administrator.

C. Recording Secretary and Assistant Recording SecretaryThese officers
shall be appointed by the Executive Director.

Section 3.The duties of these officers shall be those described in théaeBand
those usually pertaining to their respective offices in accordance with parliamentary law.

Section 4 The Recording Secretary, and in his/her absence, the Assistant Recording
Secretary, shall have the duty to make and preserve a written cé¢bedproceedings of
the Convention in session and of the State Mission Board meetings. Minutes of each
session of the Convention shall be kept up to date, to be read upon request of any
messenger. The minutes of the State Convention and the StatenVBssied shall be
published, the cost of printing paid by the Convention. The Recording Secretary, if not a
Convention employee, shall be allowed such remuneration fémehiservices as the
Executive Director deems just.

Section 5.0ne may not simultaeisly be a salaried employee of the Convention or
of any corporation of which the Convention is the Member, nor the spouse of an employee,
and serve as an officer of the Convention except in the offices of Executive Director,
Treasurer, and Recording andsistant Recording Secretary.

ARTICLE FOUR: Eligibility for Election. Persons elected by the messengers of the
Convention or by the State Mission Board or appointed to serve as officers of the
Convention, officers of the Corporation, members of Convargimmittees, members of
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the State Mission Board or the Boards of Directors of the corporations in which The Baptist
Convention of New Mexico is the Member, shall be, and shall have been for one year prior
to their election, active members of Baptist chi@cwhich are in friendly cooperation with

the Convention and which are sympathetic with the Convention's purposes and work. The
membership requirements shall not apply to the Executive Director or Treasurer.

ARTICLE FIVE: Convention Committees.

Sectin 1. Committee on CommitteesThe President of the Convention shall appoint

a five member Committee on Committees prior to the Convention. It shall be the duty of
the Committee on Committees to nominate a Nominating Committee consisting of five
members, noe of whom is a member of the State Mission Board; an Order of Business
Committee consisting of five members of which the President shall be chairman; and a
Resolutions Committee consisting of three members. The Committee on Committees shall
nominate all ther committees that may be ordered by the Convention during its session,
unless otherwise directed by the Convention.

Section 2. Nominating CommitteeDuring each annual Convention, the Nominating
Committee elected by the previous Convention shall nat@irmembers of the State
Mission Board, persons to fill vacancies on the Christian Life Committee and the preacher
and alternate for the sermon for the next annual convention. The committee shall also
recommend the place and date for the annual meetihg &onvention three years hence.

In every election by the Convention, nominations may also be offered by any messenger
from the floor.

Section 3.0rder of Business Committee The Order of Business Committee shall
serve throughout the Convention, makprgvisions for such adjustments in the program
as shall be directed by the Convention. This committee also suggests to the Convention an
order of business. It shall provide for periods of time during the Convention for the
introduction of all matters reding a vote not scheduled on the agenda, and, when
introduced (unless the Convention gives its unanimous consent for the immediate
consideration) shall fix times for the consideration of the matter. The committee may
suggest to the Convention standingeaul

Section 4.Resolutions Committee.The Resolutions Committee shall report to the
Convention on all resolutions referred to it by the Convention and bring to the attention of
the Convention such resolutions as it may deem necessary.

Section 5.Christian Life Committee. The Christian Life Committee shall seek to
mobilize the Convention in addressing moral issues of concern to New Mexico Baptists. It
shall consist of six members who shall serve terms of 3 years, allowing two of the terms to
expire eaclyear.Persons having served on the Christian Life Committee nine consecutive
years will be ineligible for election to the Christian Life Committee until three years have
expired since their last service. This committee shall elect from among its members a
chairman to serve in the same elected office no more than three consecutiv&hears.
committee shall make interim reports to the Executive Board.

Section 6.Credentials Committee.The Credentials Committee shall be chaired by
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the First Vice Presidengr the Second Vice President in the absence of the First Vice
President, and shall be constituted by two other members appointed by the President at
least 45 days before the annual convention.

When seating messengers is challenged at a regular oalspegting and the
chair refers the issue to the Credentials Committee, this committee would hear the
messenger challenging the seating and the messenger or messengers being challenged, and
make any other inquiry the committee deems appropriate and liepdiridings and
recommendation regarding the challenge to the body. The Convention would determine
whether or not to seat the messengers.

The Credentials Committeeds term begins at the time of appoint ment and
continues until another committee is appeth

ARTICLE SIX: Election of Boards of DirectorsThe members of the Board of Directors

of those corporations in which the Convention is the Member and entitled to elect the
director s, those corporations presHmea |y being The New Mexico Baptist Childreno
and The New Mexico Baptist Foundation, shall be nominated and elected as follows: the
present board of directors of each corporation may present to the State Mission Board in
the Board's July meeting suggested nominees for each vacancy on the@mrjsdroard.

If the State Mission Board believes it should not agree to nominate a suggested nominee,
the Corporation's board of directors who suggested the nominee shall be advised of the
State Mission Board's position and shall be invited to submér athggested nominee(s)

to the State Mission Board. Those suggested nominees acceptable to the State Mission
Board shall be nominated by the State Mission Board to the Convention. If the State
Mission Board declines to nominate a suggested nominee droiéra of directors for a
corporation fails to suggest a nominee, the State Mission Board shall nominate a person of
its choosing.

ARTICLE SEVEN: State Mission Board.

Section 1.Nominations. The Nominating Committee shall nominate persons for
serviceon the State Mission Board.

Section 2 Eligibility. Salaried employees of The Baptist Convention of New Mexico,
or of any corporation of which The Baptist Convention of New Mexico is the Member, or
the employees' spouses, shall be ineligible to sertkeState Mission Board. No person
serving on the current Nominating Committee, or on any board of directors of any
corporation entity of which The Baptist Convention of New Mexico is the Member, shall
be eligible to serve on the State Mission Board.

Section 3. Composition. It is intended that the thirty elected members of the State
Mission Board shall include at least one person whose church is in the geographical area
of each Association, and that a person shall not be elected to the State Missibifi tRea
election will result in more than one elected person serving at the same time from the
membership of any churciNominations, whether from the Nominating Committee or
from a messenger from the floor of the Convention in session, which would ttésise
composition goal to be violated shall not be in order. In filling vacancies as authorized by
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the Articles of Incorporation, the State Mission Board shall conform to this composition
rule. A person shall be deemed to have resigned if the person imieves her church
membership to a church outside the geographical area of the Association from which the
person was elected. A member of the State Mission Board elected to the office of president
of the Convention shall, upon assumption of that officeldemed to have resigned/hisr
position on the State Mission Board.

Section 4.Lay Participation. At least ten of the elected persons constituting the State
Mission Board shall be lay persons.

Section 5.Term. Persons shall be elected to serve onStade Mission Board for a
term of three years, except in cases when one is elected to fill an unexpired term. If
otherwise qualified, a person may be elected to serve a second consecutive term of three
years, provided that no person may serve more thaedwsecutive full terms. Members
elected to serve unexpired terms shall serve until the end of the term they were elected to
fill and may be reslected to serve a successive full thyear term. Persons having served
on the State Mission Board six conskeeliyears will be ineligible for election to the State
Mission Board until three years have expired since their last service.

Section 6.Quorum. A majority of the elected members of the State Mission Board
then in office shall constitute a quorum.

Section 7. Duties. In addition to the duties and powers described in the Articles of
Incorporation, The State Mission Board:

A. Shall have charge and control, except when otherwise ordered by the
Convention, of all work of the Convention in interim of $esssions;

B. Shall act to exercise the rights of the Convention as the Member of any other
corporation as that power may be delegated to the State Mission Board by the Convention's
Articles of Incorporation, these Bylaws, or by the messengers coimgfitbe Convention
in session;

C. May fill vacancies occurring on the Nominating Committee;

D. Shall elect or provide for the employment of such persons, other than the
Executive Director, necessary to carry on the work of the Convention; and

E. Shal make a full and complete report to the annual Convention setting forth
the condition of the work. This report shall give an accurate accounting of the finances of
the Convention and shall be printed and distributed to the members of the Convention at
its first session.

F. Shall not sell the real property utilized for operation of Inlow Baptist Camp
and Conference Center or Sivells Baptist Retreat and Conference Center except upon the
approval of messengers constituting a meeting of the Convention ifudjothe
recommendation of the State Mission Board.
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Section 8.Officers. The State Mission Board shall elect from among its members a
Chairman and a Viec€hairman in the September meeting to begin service at the
adjournment of the following annual meetiof the Convention. Each of these officers
shall hold office for one year and until his or her successor shall have been elected and
qualified. No officers shall serve in the same elected office more than two consecutive
years.

Section 9.Meetings.Regular meetings shall be held on the fourth Monday in January
and the third Monday in April, July, and September. The Board may, upon resolution,
change the time and place of holding its meetings. Special meetings of the State Mission
Board may be called biyre Executive Director or the Chairman of the Board at any time
on a fiveday notice to all members.

ARTICLE EIGHT: Indemnification. The Corporation shall indemnify any director,
officer, employee or any former director, officer or employee of the Catiporagainst
reasonable expenses, costs, attorney's fees actually and reasonably incurred by him in
connection with the defense of any action, suit, or proceeding, civil or criminal, in which
he is made a party by reason of being or having been a dicectfficer or employee. This
indemnification shall include any amounts paid to satisfy a judgment or to compromise or
settle a claim. The director, officer or employee or former director, officer or employee
shall not be indemnified if he shall be adjuddge be liable on the basis that he has breached
or failed to perform the duties of his office and the breach or failure to perform constitutes
willful misconduct or recklessness. Advance indemnification shall be allowed of a director,
officer or employedor reasonable expenses to be incurred in connection with the defense
of the action, suit, or proceeding provided that the director, officer, or employee must
reimburse the Corporation if it is subsequently determined that the director, officer or
employeewas not entitled to indemnification.

ARTICLE NINE: Parliamentary Authority. The rules of order for the Convention, The
State Mission Board, and all committees of the Convention and of the Board, shall be the
current edition of Robert's Rules of OrderéWly Revised.In case there is no provision

in Robert's the President or other presiding officer shall exercise his discretion, subject to
appeal by the body.

ARTICLE TEN: Motions Dealing With the Work of the CorporationsA motion,
otherwise in ordemwhich deals with the work of a Corporation of which the Convention is
the Member shall be referred to the Board of Directors of that Corporation. The Board of
Directors shall report back its comments and opinions regarding the substance of the
motion atthe next annual meeting of the Convention.

Whenever such a report comes before the Convention, the Chair may invite the officers
and Board of Directors of the Corporation(s) involved to speak.

A motion offered in any meeting of the messengers or in aimgeef the State
Mission Board, or in any committee of the Convention or the State Mission Board shall be
out of order if the motion would require the Convention to act in regard to a corporation of
which the Convention is the Member in a manner notwithme Conventi onés
to act as the Member.
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ARTICLE ELEVEN: Amendments.These bylaws may be amended at any regular
meeting of the Convention by a tvtlirds vote of the messengers present at the time the
vote is taken, provided notice of the pogspd amendment is given at the first session of
the Convention.
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Minutes of the Convention
One Hundred Tenth Session
October 2627, 2022
Emmanuel Baptist Church of Farmington

Minutes of the 110th annual session of the Baptist Convention of New Mexico
meeing at Emmanuel Baptist Church, Farmington, New Mexico. Officers serving
include Ronny Cooksey, Albuquerque Sandia, President; Matt Celoria,
Alamogordo Bethel, First Vic@resident; (First Vic€resident Monty Mullenix,
Bloomfield First, had moved out otade and resigned moving Second Vice
President Matt Celoria to First Videresident); Nancy Faucett, BCNM,
Recording Secretary; and Kim Treece, BCNM, Assistant Recording Secretary.
Churches seating messengers included: Alamogordo Bethel and The Well;
Albuquerque Alameda, Anchadyorth, Del Norte, Eastern Hills, First Bilingual,
First West, Good News, Hoffmantown, Iglesia Bautista Nuevas Alturas, Mesa
Valley, Monterey, and Sandia; Angel Fire; Anthony First; Artesia First; Aztec
Bethel, Cedar Hill and First; éden First and Sierra Vista; Bernalillo First;
Bloomfield Calvary, First and Gospel Victory; Bosque Farms First; Capitan
Trinity; Cloudcroft First; Clovis Central; Corona First; Cuba Tinian; Datil First;
Deming Bethel; Edgewood Mountain Valley; ElephanttBChurch at the Butte;
Estancia First; Farmington Emmanuel, First and Generation; Grants First;
HagermanJal Calvary; Jemez Valley; Kirtland First; La Plata Valley; Las Cruces
Calvary; Las Vegas Calvary and First; Lordsburg First; Los Alamos First; Los
Chavez First; Lovington First; Mayhill; Moriarty First; Portales Emmanuel and
First; Quemado First; Questa River; Raton Calvary and First; Rio Mimbres; Rio
Rancho Anchor West, Awaken, Celebration and First; Santa Fe First; Santa Rosa
First; Socorro FirstTijeras First; Vaughn First; and Weed.

CONVENTION THEME: Our Eyes are On You
Tuesday Afternoon, October 25, 2022
Ronny Cooksey, Presiding

The New Mexico Singing Churchmen opened the convention with a concert.

Ronny Cooksey, pastor of Albuquerque Sandiad president of the

convention, called the meeting to order at 1:51 p.m.

1 David Brittain, @stor of Farmington Emmanuel, welcomed messengers and
guests and led in prayer.

1 Presiént Ronny Cooksey invited SBC entigaders to the platform to bring

greetings They were JalcCollum and Micah Englehart of Southwestern

Seminary, Noah Hassler of New Orleans Seminary, Mike Hand of Oklahoma

Baptist University, Joel Rister of Guidestone Financial Resources, Barry

Calhoun of the International Mission Board, Jaredd@s of the North

=A =
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American Mission Board, Jim Wilson of Gateway Seminary and Connie

Di xon of the National Womanbds Mi ssi
President Ronny Cooksey brought the

The New Mexico Singing Churchmen led in worship.
BUSINESS SESSION 1

(o]

Seating of Messengerdvatt Celoria, pastor of Alamogordo Bethel, 1st
Vice-President and chairman of the Credentials Committee, made a
motion thatthe messengers that had registered and who would register
who had presented proper credentials from ch@rolikich were in
friendly cooperation with the Baptist Convention of New Mexico as
stated in the Bylaws, constitute the Conventi@atried unanimously.
Appointment of Committees: President Cooksey appointed Matt
Flores, pastor of Rio Rancho Awaken, andréd Gomez, pastor of
Albuquerque Iglesia Bautista Nueva Alturas, to serve on the Credentials
Committee. First Vicdresident Matt Celoria chaired the committee. He
also appointed Justin Bowman, of Capitan Trinity, to chair the 2022
Committee on CommitteeMichelle Brittain of Farmington Emmanuel,
Troy Grant of Roswell Berrendo, Danny Marsh of Albuquerque First
West and Michael Vallandingham of Albuquerque Del Norte also served
on the committee.

Adoption of Program: David Taylor messenger of Los Alamosr§i

and member of the Order of Business Committee, brougittn to
accept the program as printéarried unanimously.

State Mission Board Report: Mike Nager, pastor of Aztec First and
chairman of the State Mission Board, presented the Mission Bepodtr
including the 2023 proposed budget and the entity board nominations.
The entity board nominations included for thiew Mexico Baptist
Chi | dr e nCarsentliylsenvieg:and nominated for a thyear term

to expire October 2025 was Dale Shook of HoBlelvue. New members
nominated for a thregear term to expire October 2025 were Joe
Andrews of Las Cruces First, Richard Matzke of Bloomfield First and
Paul Tankersley of Clovis Restoratiddew Mexico Baptist Foundation:
Currently serving and raominaed for an additional thregear term to
expire October 2025 were Robert Ewing of Albuquerque Hoffmantown
and Carroll Vaughan of Bloomfield First. Nominated to serve a new
threeyear term to expire October 2025 was Lewis Williams of
Albuquergue Del Norte.

New BusinessNone

The New Mexico Singing Churchmen led in worship.

Brad Graves, senioragtor of First Baptist Church in Ada, Oklahoma,
brought a message.

James Eaton,gstor of Bloomfield Gospel Victory, led in the benediction in
Navajo.
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Tuesday Evening October 25, 2022
Matt Celoria, Presiding

Daniel Gray, pstor of Worship and Education at Farmington Emmanuel, and
an EBC Praise Team led in worship.

Stephen Soto, gstor of Farmington Generation Church, read scripture and
led in the invocation.

Executive Director Steve Ballew introduced new ministers in the state. They
included James Cosentino of Socorro First, Caleb Wilson of Las Cruces First,
Jordan Clark and Justin Smith of Espanola Word, John Holmes of Moriarty
First, Cory Skipper and Derek Shuk ofoRRancho Anchor, Jim Cook of
Aztec Cedar Hill, Jessie and Katy Parker of Rio Rancho Celebration, John
and Anne Wagner of Jal Calvary, Benjamin and Deborah Talley of Rock
Springs, Randy McDaris of Lovington First, Joshua and Mim Carroll of
Hagerman FirsfDamon and Tamera Kester of Albuquerque Alameda, Bosco
Habimana and Martin Ndayisenga of Albuquerque Good News and Ted
Litfin of Cuba Eagle Springs.

Brad Graves led in a special prayer time.

Steve Ballew presented plaques to outgoing State Mission Boarderem
They included Renaldon Begay of Gallup First, Roy Brent of Los Alamos
First, Al Carroll of Bernalillo First, and Mason Dixon of Deming Bethel.

Steve Ballew gave his Executive Directordéds Report.

Martin Ndayisenga, ember of Albuquerque Good News Mitnig led in the
benediction in Swabhili.

Wednesday Morning, October 26, 2022
Ronny Cooksey, Presiding

A praiseteam from Shiprock Tooh Worship Center opened the session in

music.

Richard Nunezpastor of Kirtland First, read scripture and led in prayer.

Phillip Smith, pastor of Portales First, brought the annual sermon.

New Mexico Bapti st CIHWhdtingdExeeutivé Bireckbo me Report :

Serenity Richard presented the report. She said that their theme for the year

was fAPress On. 0 She gseH arde dvha gamooreyd a oo uth e h o me
when she was 11 and had shared about how hard life can be, but how the

Home had made a difference in her life. Richard shared the story because

Angela and her brother had both given their hearts to Jesus that year. She

thanked\New Mexico Baptists for providing for the needs of hurting children.

Nineteen children had called the Childrends Home
New Mexico Baptist Foundation ReportPresident Rick Breedon presented

the report. He said that weak thingsak. It had been a tough year for the
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Foundation. Longtime employee Ken Goode had passed away as well as
longtime board member Larry Erwin. Total assets were slightly down due to
the downturn in the economy. He asked everyone to keep their eyes on Jesus.
1 The paiseteam from Shiprock Tooh led in worship.
1 BUSINESS SESSION 2, President Ronny Cooksey presided.

o Committee on Committees Report.Justin Bowman, pastor of Capitan
Trinity and chairman of the Committee on Committees, presented the
report. He broughti recommendation that Tom Fisher, member of
Albuquerque First West, serve as chairman of the 2022 Resolutions
Committee and that Linda Dean of Farmington Emmanuel and Joe Long
of Albuguerque Del Norte also serve on the committee. He further
recommendedthat Craig Sundheimer of Rio Rancho First serve as
chairman of the 2023 Nominating Committee and Galen Isaacs of Weed,
Jackie Johnson of Farmington Emmanuel, Gerardo Franco of Lovington
Iglesia Bautista Emmanuel and Charles Lord of Silver City First also
serve on the committee. He also inclade the recommendationthat
Stephen Baum of Albuquerque First West, Brian Nystrom of Angel Fire,
Howell Scott of Carlsbad First and Dan Pearce of Clowst&ation
serve alongside theonventionpresident to make up ¢h2023 Order of
Business Committe€arried unanimously.

o State Mission Board Report: Ronny Cooksey, in the absence of
Chairman Mike Napier, presentednaotion on behalf of the State
Mission Board to approve the proposed 2023 budgrried
unanimously. He then brought amotion that the entity board
nominations be approve@arried unanimously.

o Nominating Committee Report John Torrison of Albuquerque
Hoffmantown and chairman of the Nominating Committee presented the
report. He brought aecommendation to permanently fill oneyear
terms expiring 2023 on the State Mission Board temporarily filled by the
Board of Pete Crook of Roswell Bethel, Ira Pinkston of Albugquerque Del
Norte, Luis Rios of Las Cruces Primera, Susie Teeters of Eunice First
and Sug Youn ofAlbuquerque KorearHe said that Shelly Lowman of
Bloomfield First, Jim Pratt of Las Cruces East Mesa, Rusty Stewart of
Quemado First, Carlos Tapia of Grants First, Troy Tudor of Las Cruces
First and Mark Whittington of Tucumcari First were being
recommerdedto serve second thregar terms expiring October 2025.
New membersecommendedto serve a tweyear term expiring October
2024 was Mike Cannon of Lordsburg First and for thyear terms
expiring October 2025 were Jim Bayne of Pena Blanca White Stone,
Manny Longoria of Albuquerque First Bilingual, Rob Mcintosh of
Chur ch Rock Creator 6s Fell owship and Kip Vaughn of Deming
Windmill. He recommendedthat Skip Hemperley of Sangre de Cristo
Association and Jerry Walker of San Juan Association ‘tedeted to
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threeyear terns expiring 2025 on the Christian Life Committee and Jim
Fry of Southeastern Association and David Guerrero of Central
Association be elected taew threeyear terns expiring October 2025.

He further recommendedthat Aaron Coyler of Roswellist be asked

to bring the 2023 annual sermon and that Reed Redus of Santa Fe First
be the alternate. The 2023 State Convention would be held at
Albuquerque Sandia and Las Cruces First ma®mmendedto be the

host of the 2025 State Convention October -Z2L Carried
unanimously.

Resolutions Committee ReportiLinda Dean, member of Farmington
Emmanuel and member of the committee brought the following
resolutionsResolution 1 onAppreciation: WHEREAS the messengers

of the 110" BCNM State Convention recogm the staff and members

of Emmanuel Baptist Church of Farmington, New Mexico have been
gracious and hospitable by making its staff and facilities available to the
Baptist Convention of New Mexico, and WHEREAS the city of
Farmington has made the city awahile for our annual meeting,
therefore, BE IT RESOLVED, that the messengers of the 2022 State
Convention express their sincere appreciation to everyone involved in
helping this be an annual meeting that glorifies the Lord Jesus Christ.
Resolution 2 to ShowAppreciation to Firefighters and Disaster
Relief Teams:WHEREAS, the State of New Mexico has experienced
an unusually active and destructive fire season in 2022, and WHEREAS,
our neighbors and countrymen in Florida have experienced a devastating
storm, WHEREAS, scripture commends those who offer service to those
in need (e.g. Matthew 25:40), therefore, BE IT RESOLVED, that the
messengers of the Baptist Convention of New Mexico meeting October
25-26, 2022 express their sincere appreciation to those whanttgli
banded together to fight the disasters, further, BE IT RESOLVED, that
the messengers express their heartfelt appreciation to New Mexico
Baptist Disaster Relief and other groups that provided, and continue to
provide, food, water, shelter, and otharpgort. Resolution 3 on
Maintaining a Public Christian Witness During An Election Year:
WHEREAS, 2022 is an election year, and WHEREAS, there are many
issues in New Mexico and national politics that have great moral
implications, and WHEREAS, the Scriptsreeach us that our struggle

is ultimately against spiritual evil, rather than evil humans (Ephesians
6:12), and WHEREAS, the Christianods public witness i s of ut most
importance for the sake of Christ and His gospel (1 Timothy 3:2, 4:12;
Titus 1:57), and WHEREAS, our utmost devotion and supreme
allegiancé including, but not limited to, political, cultural, ethical, and
societal allegian@® should be to the kingdom of God and not the
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kingdoms of men (Joshua 24:15; Matthew 6:24, 33), and WHEREAS,
t h e Chnussianfbad defined by the Great Commission, is to spread
the gospel and make disciples of all nations, language groups, and
ethnicities (Matthew 28:1&0), therefore, BE IT RESOLVED, that the
messengers to the Baptist Convention of New Mexico meetingp@rct
25-26, 2022 in Farmington, NM, will encourage New Mexico Baptists
to engage their responsible citizenship by carefully vetting candidates for
office according to their stated policies and voting for those whose
policies most closely represent Biblicalalues, further, BE IT
RESOLVED, that we will continue to pursue holiness, act with the aim
of love, engage others with charity, and consider one another in how we
represent ourselves, New Mexico Southern Baptist churches, and, above
all, the gospel of &is Christ in our speech and conduct at all times and
in all places, further, BE IT RESOLVED, that we will not permit our
personal, social, theological, or political interests to supersede the
urgency of evangelism and distract us from the task of theegbsp s
advancement through the whole world, further, BE IT RESOLVED, that
we exhibit Christhonoring patience and kindness toward those with
whom we disagree, and further, BE IT RESOLVED, that we protect the
witness of Jesus Christ before a watching worlavise use of all forms

of communication, whether in verbal speech, written word, or social
media, so that others may see Christ in us and desire to know Him
personally.The resolutions carried unanimously.

0 Miscellaneous BusinessNone
o New BusinessNone

o Election of Officers: Jonathan Richard of Estancia Firsiminated
Lamar Morin of Albuquerque Hoffmantown for president. David
Brittain of Farmington Emmanuaeconded.Wayne Pittman of Rio
Rancho Firstmoved that nominations cease and Morin be elected by
acclamation. John Torrison of Albuquerque Hoffmantosetonded.
The motioncarried unanimously and Lamar Morin was elected by
acclamation. Isaiah Unland of Albuquerque First Wesminated
Stephen Baum of Albuquerque First West for first yicesident. @vid
Brittain of Farmington Emmanuedeconded Carried unanimously.
Damon Kester of Albuquerque Alamedesminated Al Carroll of
Bernalillo First to serve as second vgeesident. David Brittain of
Farmington Emmanuealeconded. Carriedunanimously.

1 TheTooh Worship Team led in worship.
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1 Mac Brunson, enior pastor of Valleydale Baptist Church in Birmingham,
Alabama, brought a message.

1 President Ronny Cooksey gave his closing remarks and passed the gavel to
Lamar Morin.

1 Lee Eddy, pastor of Bloomfield CaljaSouthern, brought the benediction.

Final attendance: 202 messengers from 72 churches and 87 visitors for a total of

289. The meeting was adjourned.
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Minutes of the
State Mission Board
The Baptist Convention of New Mexico
Plenary Session 1
Baptist Building
January 24, 2022

Chairman Mike Napier called the meeting to order at 11:30 a.m. Secretary Nancy
Faucett called roll. Members present included Mark Ashley, Renaldon Begay,
Roy Brent, Angela Butler, Matt Celoria, Karen Comstock, Ronny Cooksey, Karen
Cortese, Pete Crook, Mason Davis, Cheston Fair, Shelly Lowman, Mike Napier,
Ira Pinkston, Sam Plumlee, James Pratt, Reed Redus, Luis Rios, Carlos Tapia,
llene Taylor, Troy Tudor, Dean Turvaville, Kevin Waldrop, Mark Whittington
and Sung Youn. There wagjaorum present.

Members that had notified the secretary of their absence were Ben Campbell, Al

Carroll, Salvador Rodriguez and Todd Sullens. Reed Radusdto approve the

absences of those that had contacted the BCNM office and Angela Butler
seconded.The motion carried unanimously. Rusty Stewart was also absent.

Jody O6Briant had resigned from the board.

Chairman Mike Napier brought a devotion from 1 Chronicles 28:20 and led in
prayer.

Nominating Committee Report: Chairman Matt Celoria presented teport.

He recommended that Pete Crook of Roswell Bethel, Ira Pinkston of Albuquerque
Del Norte, Luis Rios of Las Cruces Primera and Sung Youn of Albuquerque
Korean American be elected to fill vacated tyear terms on the board and that
Ben Campbell of BRton First fill a vacated thregear term. Carried
unanimously.

Lead Mi ssi onleadpMésondryesStee Ballew presented his report.

He said that with those elected at the October State Convention and those just
elected, there were 11 new boarémbers. He welcomed Matt Celoria of
Alamogordo Bethel, Cheston Fair of Elida First, Jim Pratt of Las Cruces East
Mesa, Todd Sullens of Ruidoso First, Dean Turvaville of Clovis Central and
Kevin Waldrop of Hobbs Taylor Memorial, in addition to those listedhe
Nominating Committee Report above. He said that the Convention staff had made

|l ast yearés transition incredibly easy. There were currently two unfilled po
on the staff. One was for a Hispanic Strategist to work on the People Groups Team
thatwould be primarily responsible for Southern New Mexico. While speaking of
the People Groups Team, he said that there would be a presentation to the board
through the Policy/Personnel Committee to officially add the new team to the
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Policy Manual. The otheopen position was for an assistant camp director at

Inlow as Barry Walker had announced his intention to retire in March. He said

that NM Baptists had generously increased giving through the Cooperative

Program in 2021 as well as Mission New Mexico, Lottleon and Annie

Armstrong. With the four offerings combined, NM Baptists had given well over

$2,250,000 to the worldwide work of Southern Baptists. He presented the

allocations for the 2022 Mission New Mexico Offering that would be approved

with the approul of his report. They included Church Planting and People Groups

Team - $154,000, Collegiate Ministries (Summer Missions and Capital

Improvements) $66,000, Hunger Funds$83,600, Inlow and Sivells Camps

Capital Improvements$110,000 and Minister arfeamily Retreat $26,400 for

a total of $440,000. The theme would be fAiThereds Still Roomd and the suggest
scripture was Luke 14:22. He congratulated Cricket Pairett on 34 years on the

Convention staff, Ricardo Rivera 8 years and Joy Pittman 22 yeaneadea

press release that said that Randy Rankin had been released from the New Mexico

Bapti st Chil drends Home. He assured the board that al | children were safe a
properly cared for. He was unable to say anything further due to a current legal

investigaton. Sam Plumleemoved to accept the report. Dean Turvaville

secondedThe motioncarried unanimously.

Chairman Mike Napier led in prayer for lunch and members were dismissed to
committee meetings at 12:12 p.m.

Plenary Session 2

Chairman Napier cald the meeting to order at 5:48 p.m. The same members were
present with the exception of llene Taylor who had to leave. Mason Davisd

to accept the absences. Angela Butleconded. The motion carried
unanimously. There was a quorum present.

Approval of Minutes: Sam Plumleemoved to approve the minutes of the
September meeting and Karen Comstaszconded The motion carried
unanimously.

Reports of Convention Entities

New Mexico Baptist Foundation: Micheal Summers presented the report. He
said thatas of September 30 the Stock Market was strong. They had reached over
$55 million through the Foundation and they had distributed $1.2 million through
September. Karen Cortes®vedto accept the report and Reed Reskersonded

The motion carried unanimoudy.
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NM Bapti st Ch iSkrenhityeRicias présentee the report. She said
that licensing was complete at the Alamogordo Campus. They had housed three
young men there and were interviewing others. The theme for the Portales
Campus was fAhRarsaigtige fddus @f Philipgians 3:14. Their goals
had not changed with the recent change in leadership. There were 13 kids in care
with two moving in the next Thursday. They were in need of another set of house
parents in order to open the third houSeoy Tudormovedto accept the report

and Sam Plumleseconded. The motiortarried unanimously.

Reports of BCNM Teams

Evangelism Discipleship Team:Troy Tudor presented the report. He said
Collegiate Ministries reported that they had begun their reguknts again. They

were putting together their summer missionaries and praying that Covid would
not impact their trips. The Leadership Retreat would be in April at Sivells. Rick
Brittain had reported that Atherton Trust Funds that were being used @t Firs
Baptist Church of Las Vegas were showing fruit. The church was seeing several
baptisms and were also having outreach events. He said that Santa Fe Association
was also getting back on track. Tudor announced the Evangelism Conference
February 28March 1 aad encouraged everyone to register online for the event.
He said that the team was beginning a baptism emphasis as well as doing
evangelism and discipleship training. He showed a brochure that the team had put
together showing churches ways they coulg helresource them.

Information Services Team:Carlos Tapia presented the report. He said that they
spent time in their meeting reviewing the purpose of the team with their new
members. He said that they were constantly asking churches to share tiasir sto
The Capital Prayer Gathering was scheduled to be a virtual meeting on February
2. They had seen an increase in online encounters from an average of 499 times
in August 2021 to an average of 609 in December of 2021. They would be
increasing the numbef publications in 2022 by seven.

Leadership Development Team:Karen Cortese presented the report. She
wel comed Katy Parker to their team as
said that there were several Bible Studies available for churchesetk oht
through her office. She wanted to inform people that New Mexico camps are for
New Mexico kids. Every road at Inlow had been covered in gravel. Inlow Camp
was looking for an assistant manager and a food services director. Sivells was
working to finish several projects including the dining hall remodel and a remodel
on the AFrame.

Missions Mobilization Team: Karen Comstock presented the report. She
welcomed Matt Thackerson as the new team leader. She said they had discussed
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pastoral aid and Athtn Trust Funds. Nothing on the guidelines had been
changed to date, but they would be addressed in the April meeting. They had
approved pastoral aid for Lorne Denetclaw at Rock Springs. They had tabled
requests foHarrisonTrust Funds until the April méiag. There would be a Sister
Saturday at Farmington Emmanuel on March 19. New Mexico Disaster Relief
was hosting a National meeting at Albuquerque Sandia during the board meeting.

People Groups Team:Dean Turvaville presented the report. There were 80
different languages represented in the Albuquerque Public School system. There
were 91 people group churches that they were partnering with; 52 Hispanic, 31
Native and several others including Russian and a new Swabhili congregation.
There would be a NativAwakening at Rio Rancho First with Tom Blackaby
April 1-2.

Special Committee Reports

Policy/Personnel Committee: Ronny Cooksey presented the report.
Recommendation 1:To add the People Groups Team to the Policy Manual.
Carried unanimously. Recommendatbn 2: To affirm Ricardo Rivera as the
Team Leader for the People Groups Te@awxried unanimously.

Property/Finance Committee: Ronny Cooksey chaired while Mike Napier
presented the recommendationRecommendation 1: That the Baptist
Convention of New Mxico, owner of the property described below, agree to give
that property to Iglesia Hermosa Santa Fe by signing a Special Warranty Deed,
with a reversionary clause included, transferring the ownership of the property to
the church. Parcel B Beginning atthe northeasterly corner of the tract herein
described from whence Sanitary Sewer Manhole Ne2A& in West Alameda

Street bear s: N 82 deg. 2606 E 99.0 feet
beginning the following bé&d890feggS6B nd di s
deg. 386 W 220.9 feet. N 16 deg. 126 W 1

To the point and place of beginning. Being and intended to be Lots 8, 9, 10, and
11, Sunny Slop Addition as shown on plat thereof filed in the officeeo€thunty
Clerk, Santa Fe County, New Mexico on March 9, 1954 in Plat Book 5, page 263
as Document No. 116,888arried unanimously. Recommendation 2That the
BCNM accept the property of Primera Iglesia Bautista in Dexter, New Mexico,
add a reversionaryalise and return the property to Primera Iglesia Bautista. The
legal description of the property is: All of the Lots Two (2), Four (4), and Six (6)
of Block Seven (7), Talimadge Brothers Addition, in the Town of Dexter, Chavez
County, New Mexico, as showmadhe official Plat thereof filed in the office of

the County Clerk of Chavez County, New Mexid@arried unanimously.
Recommendation 3:That the BCNM accept the additional property of Primera
Iglesia Bautista in Dexter, New Mexico, add a reversionaryselaund return the
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property to Primera Iglesia Bautista. The legal description of the property is: Lots
18 and 20 and the East 7.5 feet of Lot 22 in Block 7 of the Tallmadge Brothers
Addition to the Town of Dexter, in the County of Chavez and State of New
Mexi co, as shown on the Official Pl at filed in the Chavez County Clerkb6s Off
on June 15, 1905 and recorded in Book A of Plat Records, at Pa@Garried
unanimously. Recommendation 4To approve the Corporate Resolution that
states: fi B e Stévé Ballew, £xetutive Diredtoh and Gerald Farley,
Chief Financial Officer, are empowered to act on behalf of the Baptist Convention
of New Mexico in all matters requiring signatures enabling the sale, exchange,
transfer, purchase or other forms of ceyance of all cash assets, securities,
bonds, certificates of deposits, notes issued by private, corporate or governmental
agenci es and Carriecaunanimouslyp BRecdmynendation 5: A
CORPORATE RESOLUTION t hat  Seé¢rad Farkey, Datid Engleta

Zach Souter and Garrett Price are empowered to act on behalf of the Baptist
Convention of New Mexico in all matters requiring signatures or accounts at Lea
County Bank, Hobbs, New Mexi Caried Account number 05844743. 0
unanimously. Recommendation 6:That the hotel minimum for the State
Mission Board be raised to $175 per night including taxes and that the mileage
reimbursement be raised to the full IRS raBarried unanimously. Gerald
Farley shared that in September he was told by the insurancecyrimat the
structures at Inlow Camp could not be covered. After asking several other
companies he had finally found one that was willing to insure it, but as of the
board meeting, the camp was not covered.

Old Business:None
New BusinessNone

Board Time with Steve Ballew:Steve shared the relationship between the New

Mexi co Baptist Childrends Home and the Baptist Convention of New Mexi co.
They were run by an entirely separate board. The NMBCH Board is accountable

to the messengers the Annual Meethg. The only responsibility our board had

to theirs was in the recommendation of their board members that would be

presented at our July Board meeting and then presented to the Convention as a

whol e for approval. He sai datehakab@hi | drends Home Board had done
job during incredible difficult times and he commended them for such. The board
entered into a speci al time of prayer for the Childrends Home Board and si g

cards to be sent to each board member.

Mason Davismoved to adjourn the meeting andeed Reduseconded.The
motioncarried unanimously and the meeting was adjourned at 7:13 p.m.
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Minutes of the
State Mission Board
The Baptist Convention of New Mexico
Plenary Session 1
Baptist Building
April 25, 2022

After an email poll of the boardhe meeting was moved from April 18 to April
25 to avoid Easter weekend.

Chairman Mike Napier called the meeting to order at 11:30 a.m. Secretary Nancy
Faucett called roll. Members present included Mark Ashley, Renaldon Begay,
Roy Brent, Ben Campbell, ACarroll, Ronny Cooksey, Karen Cortese, Pete
Crook, Mason Davis, Cheston Fair, Shelly Lowman, Mike Napier, Ira Pinkston,
James Pratt, Shelly Lowman, Reed Redus, Luis Rios, Salvador Rodriguez, Rusty
Stewart, Carlos Tapia, Susie Teeters, Troy Tudor, KevirldWjp, Mark
Whittington and Sung Youn. There was a quorum present.

Members that had notified the secretary of their absence were Angela Butler, Matt
Celoria, Karen Comstock, Sam Plumlee, llene Taylor, Todd Sullens and Dean
Turvaville. Reed Redusnoved to approve the absences of those that had
contacted the BCNM office and Al Carrafleconded. The motion carried
unanimously.

Karen Cortese brought a devotion on living in harmony and led in prayer.

Nominating Committee Report: On behalf of the board nomating committee,
who were all absent, Chairman Mike Napier presentsetammendationthat
Susie Teeters of Eunice First be elected to fill a vacatedyeao term on the
board to expire in 2023Carried unanimously.

Lead Mi ssi onleadpMsonai 8tpve Batlew presented his report.

He said that approximately every thirty minutes someone in New Mexico died
without Christ. There were about 1.8 million New Mexicans that did not have a
relationship with Christ. He presented BCNM statistics fdr®through 2021 in
membership, baptisms, average worship attendance, average Sunday School
attendance and VBS enrollment. All had increased over 2020, due to COVID.
Average worship attendance was the only one that increased over 2019. He said
there were 3@olunteers serving through Disaster Relief at First Baptist Church

in Ruidoso following the devastating forest fires there. Disaster Relief units were
also first to help with relief at Jemez Mountain Church during the fire there. He
congratulated Isaiahrdand on completing one year at the Baptist Convention of
New Mexico, Kevin Parker for seven years and Rick Brittain for five years. Mike
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Napier asked Reed Redus to lead in prayer for the state that was experiencing
several fires. Karen Corteseovedto acept the report. James Pragiconded.
The motioncarried unanimously.

Chairman Napier recognized Directors of Missions that were present who
included Dave McFadden of TArea Association, Eric Fryef San Juan
Association and John Torrison of Centfaisociation.

Carlos Tapia led in prayer for lunch and members were dismissed to committee
meetings at 12:05 p.m.

Plenary Session 2

Chairman Napier called the meeting to order at 5:29 p.m. The same members were
present with the exception of Sung Yowho had not contacted the secretary.
There was a quorum present.

Ira Shelton was present and introduced his wife Diane.

Approval of Minutes: Chairman Napier noted a change that had been made in
the emailed January minutes in the Missions Mobilizafi@am report. The
referred to account was changed from Atherton to Harrison Trust Funds. Reed
Redus moved to approve the minutes with the correction and Al Carroll
seconded The motioncarried unanimously.

Reports of Convention Entities

NM Baptist Childre n 6 s I$eraniéy :Richard presented the report. She said
that the kids were enjoying cookouts, 5Ks, horse riding and evenings by the fire
pit. She said they currently had a very young campus. There were 15 kids in care
and twothirds of those were in &igr junior high or elementary school. All should

be moving to the next grade level, which was often a challenge since many were
behind when they first entered care. They were searching for two sets of house
parents and a couple to oversee the barn addobgram. Their 44 program

would only focus on smaller animals until a new bafd/anager was found.
They had completed their annual licensing audit with CYFD and thaintoial
peer review with the Christian @hil drends
for a 1@yearold boy in their care that was struggling with the reality of his
situation. She also reported that they had a sibling group of three angearl7

old young lady waiting to be placed through the adoption program. Ben Campbell
led in praer for the Home.
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New Mexico Baptist Foundation: Micheal Summers presented the report. He
thanked the board for their prayers as a member of their staff, Ken Goode, had
passed away. As of the end of December, they had seen a 15 percent increase in
funds n 2021. There was a total of $58 million in the Foundation with $1.5 million
distributed. Since Rick Breeden had been president, over $18 million had been
distributed. He said people were still expressing an interest in doing gift annuities.
Ronny Cookseyed in prayer for the Foundation.

Reports of BCNM Teams

Evangelism Discipleship TeamTroy Tudor presented the report. He said there

were two collegiate campuses in need of directors, Socorro and Hobbs. A list of

the summer missionaries would soon rurthi@ Baptist New Mexican and there

was a bookmark available of all the missionaries to use as a prayer guide. He said

Rick Brittain had reported from Northern New Mexico that Taos First Indian had

called a pastor that would begin in June. He was also agnkith First Baptist

Church of Springer who was down to five people and was beginninglane

with the BCNM. There was a PplaatSieelisbs retreat
and the Bivocational Pastor 6-8, aldRatt r e at was S
Sivells. There were two upcoming revitalization conferences, in Albuquerque and

Las Cruces. He also reported that the NM State Fair outreach was back on for

2022.

ed for May 20
ed for August 5

Chairman Napier called for votes of approval for the entity board reports. Rusty

Stewartmovedt o accept the Chil dr ensécondeédo me report. Mason Davi s
Carried unanimously. Luis Riosmovedto accept the Foundation report. Karen

Corteseseconded. Carried unanimously.

Information Services Team:Carlos Tapia presented the report. He thanked the
IST staff members. He said there were 46,060 total print and online encounters
for the month of March and 824 daily encounters. Digital presence on Facebook
went from 8,662 to 9,528 in the month of March, so the numbers were going back
up. There were 33 BIXIM churches represented by 79 people at the Capital Prayer
Gathering. He also reminded everyone that audio recordings of the NM
Evangelism Conference sessions were available at listen.bcnm.com.

Leadership Development TeamMark Ashley presented the repdre said that

they oversaw the camps and had heard updates from both directors. Inlow was

looking for a summer cook and cook crews. He also needed summer staffers who

were at least 18 years old. Nick Griffin was serving as the interim assistant

manageras I nl ow. Sivellsdé biggest need was rain. June Hooker was going to serve
as food services director again for the summer. They needed a vehicle replacement

and were completing numerous projects. Summer camps were scheduled at
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Sivells for May 21 through Augud5. Katy Parker had given an update on Young
Lives Ablaze Conferences. She also had reported that they had completed three
of four VBS trainings and the final one was the next day. She had established a
Facebook group to help coordinate VBS suppliesufihout the state and was
preparing for camps. Sam had given an update on a Sunday School and Small
Group Training scheduled for October 1 in Clovis and was scheduling others. He
also said there would be a Singing Churchmen Retreat in August.

Missions Mobilization Team: Roy Brent presented the report. He said Matt
Thackerson had shared information on the replant effort at FBC Springer. They
had reviewed reports from church planters and recipients of pastoral aid. Church
Pastoral Aid was approved for Jefinta, the new pastor at Taos Indian Church.
Aid would begin June 1, 2022, when he would be first on the field, and was
approved for $250 per month from January to December. He presented the
following recommendationsfor Harrison Trust Funds of $85.50 pemaeper to
attend Indian Family Camp. They included Wingate up to 30 campers for a total
of up to $2,565; Taos Indian up to 18 campers for a total up to $1,539; Jemez
Valley up to 25 campers for a total up to $2,137.50; Mescalero up to 50 campers
for a totalup to $4,275; Laguna Acoma up to 20 campers for a total up to $1,710,
and Tinian up to 3 campers for a total up to $256.50. The recommendation also
included up to $1,750 for up to 10 youth and sponsors from Gallup First to attend
Centrifuge at Glorieta Q. Carried unanimously. The team recognized Ira
Shelton for 13 years as Disaster Relief Coordinator. Ira was retiring the end of
April.

People Groups Team:Shelly Lowman presented the report. She said they had
tasked Ricardo Rivera and Daniel Clymer wittiing the involvement of the
People Groupsd churches. RNativa charahes h a d
and then ranked them in a thsger system. Thirtyseven churches responded.
Twenty scored 450 (the healthiest), 10 were in tier two scoringdd8and seven

were in tier three scoring-87. Daniel had also broken the Native churches into
three groups with 17 congregations who were active locally, associationally and
with state work, 10 involved in their communities, but working toward being more
cooperative with BCNM and three congregations were trying-tmreect again.
Ricardo had contacted Champion Forest Baptist Church in Houston about their
residency program for church planters. They had agreed to help with two church
planters in specified aas, those chosen being Las Vegas and Belen/Los Lunas.
They required local sending churches so he had reached out to local associations
to help find churches willing to help. The Houston church would provide $30,000
per year per church for five years.
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Special Committee Reports

Policy/Personnel Committee: Ronny Cooksey presented the following
recommended changes to the Personnel Section of the Policy Manual. (All
wording stuck through to be deleted and bolded to be adtigdhdministrative
Staff Revnals and OuDf-Office Mlnlstry Activitiesi AfLeePefe#teeLaetwmres

A i r@cyor.
Sabbaucals After seven years of continuous fmhme service to the Baptist
Convention of New Mexicd Strategid_eadership Team level staff members are
eligible for a fourweek, paid sabbatical. Eligibility fd8LF Leadership Team
members involved in continuing advanced education would be postponed until
the conclusion of their education. 3.) BCNM Emy@e Travell add section (c)
Expenses not directly related to the business of BCNM, including, but not
limited to extra days travel and stay, must be pald by the employe@f)
Automobile PoI|cy| , ; ,

e#thedaym#berepertedaspepsen%ts&efthe#elﬁtl&he d|scret|on of the

Executive Director and Business Administrator, BCNM will furnish a
vehicle, if it is most cost effective for BNM, and will provide all operating
costs for the vehicle for employees whose travel warrants such. The employee
must maintain a travel log that complies with IRS reporting. All other
employees of BCNM will be reimbursed business miles for use of thaiclgeat
the-lRS-—rate—per—miletforalltrips—that-arelessthan-300-nalaate to be
determined each year by the Finance Committee of the State Mission Board
in consultation with the Executive Director. The Mission Board members,
committee members, antd aon-employees who are doing business on behalf of
BCNM and where travel expenses have been determined in advance, will be
reimbursed athe-annualHHRS-rata rate to be determined each year by the
Finance Committee of the State Mission Board in consulteon with the
Executive Director. Carried unanimously

Property/Finance Committee:Vice-Chairman Mark Ashley chaired while Mike
Napier presented eecommendationthat the Hope Fund, established to help
churches during COVID, be dissolved and that $6,84h& returned to the
Collegiate Summer Missions account and $8,182.99 be returned to the Minister
and Family Retreat account for a total of $15,025C#ried unanimously.

Old Business:None

New BusinessNone
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Board Time with Steve Ballew: Steve reiteated that if anyone ever had a
guestion or concern, they should voice it.

Mason Davignovedto adjourn the meeting and Renaldon BegegondedThe
motioncarried unanimously and the meeting was adjourned at 6:37 p.m.

Minutes of the
State Mission Board
The Baptist Convention of New Mexico
Plenary Session 1
Baptist Building
July 18, 2022

Chairman Mike Napier called the meeting to order at 11:33 a.m. Secretary Nancy
Faucett called roll. Members present included Mark Ashley, Renaldon Begay,
Roy Brent, Kara Comstock, Ronny Cooksey, Cheston Fair, Shelly Lowman,
Mike Napier, Sam Plumlee, Salvador Rodriguez, Todd Sullens, llene Taylor,
Susie Teeters, Troy Tudor, Dean Turvaville, Kevin Waldrop and Mark
Whittington. There was a quorum present.

Members that hadotified the secretary of their absence were Ben Campbell, Al
Carroll, Matt Celoria, Karen Cortese, Pete Crook, Mason Davis, Ira Pinkston,
James Pratt, Reed Redus, Luis Rios, Rusty Stewart, Carlos Tapia, and Sung Youn.
Angela Butler had resigned from theard.

Lead Mi ssi onleadM&sondrysStee Ballew presented his report.
He said that camps were back! There were two camps left in the main camping
season. VBS was also back! Katy Parker and her team had done a great job
training VBS leaderand were open to going to any area of the state. Collegiate
Ministries were gaining back some strength. There were forty students sent out
for the summer. Part of Mission New Mexico helped support them. Churches were
figuring out how to do evangelistic ews again. There were over 40 people saved
during Hispanic evangelistic events in the spring. Disaster Relief volunteers
ministered throughout New Mexico. There were 17 professions of faith due to
work done after the Ruidoso fire. There were a dozen ctplatits and potential
church plants for the year. There was a new church plant taking place at Dona
Ana and the pastor was already in place. Services had yet to begin and he had
already won three people to the Lord. The Cooperative Program was making a
difference! Giving was ahead of the previous year, but still behind budget. It was
anticipated to catch up by the end of the year. Staff celebrating anniversaries
include Cheryl Vaughn for 28 years, Sam Swann for 15 years, David Englehart
for 37 years, J Hamand for 6 years, Yolanda Montoya for one year and Jonah
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Sparks for one year. Sam Plumle®ved to accept the report. Todd Sullens
seconded. Carried unanimously.

Todd Sullens led in prayer for lunch and members were dismissed to committee
meetings at 12Dp.m.

Plenary Session 2

Chairman Napier called the meeting to order at 5:37 p.m. The same members were
present with the exception of Renaldon Begay. There was a quorum present.

Approval of Minutes: Ronny Cookseynovedto approve the April minutes and
Cheston Faiseconded The motiorcarried unanimously.

Audi t or 0 BlickRadtis and Alex Gurule presented the report from Loftis

and Lovato Group. There were two adjusting journal entries and one reclassifying

entry in 2021, which was significantigown from previous years. It was an

unmodi fied or ficleando opinion, which was the highest
could provide. There were ho management letter comments required.

Chairman Napier surrendered the chair to M@®irman Mark Ashley. Nagr
brought arecommendation on behalf of the Property/Finance Committee to
accept t he earriddunanimdusly. r eport .

Reports of Convention Entities

NM Bapti st Ch iSérehity®ichard présentadcthe report via Zoom.
She said that summaeras in full swing. They recently had two children accept
Christ and be baptized. They were still looking for a farm/animal manager for the
barn. They had someone helping temporarily, but were looking for someone
permanent. They had several work groupskivay on the campus during the
summer and were expecting another large group the next week at the Alamogordo
campus. They had to close that campus earlier due to some safety issues. She
presentedecommendationsfrom their board for Joe Andrews of Las Crsice
First and Paul Tankersley of Clovis Restoration for ttyegr terms on their board

to expire in 2025 and Amy Redus of Santa Fe First for ay®es term to expire

in 2024. Cheston Faimovedto accept the recommendations and Sam Plumlee
seconded. Carriel unanimously. Sam Plumleenovedto accept their report and

Troy Tudorseconded. Carried unanimously.

New Mexico Baptist Foundation: Micheal Summers presented the report. He
said that it had been an interesting year. They had been conservative in their
investing, but were trying to grow. The market overall was down. The assets were
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at $55 million as of March 31, an increase of 6.6 percent over the previous year.
Since 1948, their upcoming 75th anniversary, they had given away over $18
million. They had gren away $373,000 for the year. They were not doing any
traveling for the year, but were always available. He preseetednmendations

for their board for Robert Ewing of Albuquerque Hoffmantown, Carroll Vaughn
of Bloomfield First and Lewis Williams of Aluquerque Del Norte for thrgear

terms to expire 2025. They were all returning board members. Troy Taled

to accept the board nominations, Todd SulsmondedCarried unanimously.

Karen Comstockmoved to accept the report and Shelley Lownsetormled.
Carried unanimously.

Reports of BCNM Teams

Evangelism Discipleship TeamTroy Tudor presented the report. He said that

David Englehart had reported in their team meeting that they had hired Garrett

White as the director of the NMMT campus in S@ooiThey were still looking

for someone for the Hobbs campus. They had 40 summer mission students on

mission, which included two New Mexico teams. Rick Brittain had reported that

some stagnhant churches in Northern New Mexico had begun to see some

movementThere was a new church plant in Taos and a new pastor at Taos Indian

Church. Cimarromstilneedech pastor. The pastorb6s conference i
had 25 pastors present. The Bivocational Pastor
August 57, also at Sivés. The New Mexico State Fair ministry would take place

September-&8. Training for the event was scheduled for September 1.

M at Sivell s

n ay
6s Conference was schedul ed f

Information Services Team:Kevin Waldrop presented the report. He said that
the goal of the IST was to tell stories, but thégoastrived to share about the
Cooperative Program and educate people on how it worked. The editor attended
the Southern Baptist Convention in Anaheim, California in June. They produced
five print issues and had 72 stories on gobnm.com during the qudresr.also
completed four graphic designs for churches.

Leadership Development TeamMark Ashley presented the report. He said that
they discussed camps during their team meeting. J at Sivells needed more
volunteers to complete some projects at the canaplnlow was booked through
October. In the three BCNM StuCamps, there was a total of 24 salvations, 26
rededications and 21 commitments to ministry. They collected $7,200 for
Ukrainian refugees that would be given through the International Mission Board.
Connection Camp had 96 in attendance with two decisions. They collected $574
for the Childrenés Home. The Young Lives Ablaze Camp had 115 in attendance
with 10 decisions for salvation and six for baptism. Katy Parker had reported to
their team that Youndgiives Ablaze Camp and Connection Camp would be re
branded to one name.
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Missions Mobilization Team: Karen Comstock presented the report. She said
that Matt Thackerson had shared in their team meeting his heart for church
planting, pastors and their fangi. They reviewed reports from planters and
pastors in the state that received Pastoral Aid. They approved aid for Bosco
Habimana at Albuquerque Good News Ministry and David Paul at Espanola First
for $250 per month for July through December. She said Mzt had also
reported that his son and another young man had served as interns for one month
at Questa. They hoped to increase that number next year. Ed Green had reported
to the team about Disaster Relief ministries. They had responded to 2.5 disasters
for the quarter and were looking for a new director. Hunger Ministries had
distributed $21,712 for the quarter to ministries in New Mexico. They then
showed one of the Mission New Mexico videos.

People Groups Team:Dean Turvaville presented the repore Baid that they

had heard reports from Ricardo Rivera and Daniel Clymer. There were four
church plants they were partnering with and had four church planting candidates
in the church planting process. They had evaluated the health of the People Group
churches. Ricardo had reported that there were 12 churches committed to
simultaneous revivals and nine of those events had already taken place. There
were 243 notbelievers in attendance with 43 salvations and 12 commitments to
baptism. Three additional eveniould take place in the fall. There were 12
congregations that attended the Native Baptist Awakening. There were 144 in
attendance at Inlow Indian Family Camp with 14 salvations reported.

Special Committee Reports
Policy/Personnel CommitteeNo report.

Property/Finance Committee:Vice-Chairman Mark Ashley chaired while Mike
Napier presentedracommendationto remove the reversionary clause on a piece

of property at Hillcrest Baptist Church in Carlsbad. The legal description of the
property was: Commmeing at a point on the East boundary line of Section 2,
Township 22 South, Range 26 East, N.M.P.M. which point is 1703 feet North of
the line dividing the NE ¥4 and the SE % of said Section 2, thence West on a line
parallel to the North boundary line atdisce of 335 feet; thence North on a line
parallel to the East boundary line a distance of 240 feet; thence West on a line
parallel to the North boundary line a distance of 30 feet; thence North on a line
parallel to the East boundary line a distance of fiekt; thence East on a line
parallel to the North boundary line a distance of 75 feet; thence South on a line
parallel to the East boundary line a distance of 144 feet; thence East on a line
parallel to the North boundary line a distance of 290 featc#n&outh on the East
boundary line 240 feet to the point of beginning. (The foregoing being also
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described as all of Tracts 13, 17, 18, 21, 22 and 23, and the East 70 feet of Tract
19 as shown by the amended plat of the NE ¥ NE % of Section 2, Towgship 2
South, Range 26 East. N.M.P.M.)The funds from the sale of the property would
allow the church to replace an-aginnditioning unit on their buildingCarried
unanimously.

Old Business:None

New BusinessMark Ashleymovedto fill two vacancies on thet&e Nominating
Committee with Mike Cannon of Lordsburg First and Richard Gomez of
Albuquerque First Bilingual. Dean Turvavildeconded. Carried unanimously.

Board Time with Steve Ballew:Steve said that with the sexual abuse allegations
at the SBC, hdad tasked Katy Parker and Gerald Farley to present some best
practices for abuse response. Katy presented their report.

Chairman Napier announced the next meeting on September 19. Cheston Fair
movedto adjourn the meeting and Todd Sullesesonded.The motion carried
unanimously and the meeting was adjourned with prayer at 7:20 p.m.

Minutes of the
State Mission Board
The Baptist Convention of New Mexico
Plenary Session 1
Baptist Building
September 19, 2022

Vice-Chairman Mark Ashley called the meetittgorder at 11:32 a.m. Secretary
Nancy Faucett called roll. Members present included Mark Ashley, Renaldon
Begay, Roy Brent, Ben Campbell, Al Carroll, Matt Celoria, Karen Comstock,
Ronny Cooksey, Pete Crook, Mason Davis, Cheston Fair, Shelly Lowman, Ira
Pinkston, Sam Plumlee, James Pratt, Reed Redus, Luis Rios, Salvador Rodriguez,
Rusty Stewart, Todd Sullens, Carlos Tapia, llene Taylor, Troy Tudor, Dean
Turvaville, and Mark Whittington. There was a quorum present.

Members that had notified the secretafytleeir absence were Karen Cortese,
Mike Napier, Susie Teeters, and Kevin Waldrop. Sung Youn was also absent.
Rusty Stewartmovedto accept absences of those that had notified the secretary
of their absence. Sam Plumigeconded. Carried unanimously.

Carlos Tapiamovedto accept the absences from the July meeting. Sam Plumlee
seconded. Carried unanimously.
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Mark Ashley brought a devotional from 2 Kings 2. Reed Redus led in prayer.

Lead Mi ssi onleadMissondryeStewe Ballew presented his repo

He said that missions is why we do what we do. There were 68 youth and students
who gave their life to Christ at BCNM sponsored camps during the year. There
were 120 other decisions. Christian Challenge ministries on eight different
campuses sent o040 missionaries during the summer. They ministered in New
Mexico, Denver and around the world. There were six new church plants during
the year. Disaster Relief teams had ministered in Louisiana, Colorado, Belen,
Ruidoso, Las Vegas, Mora, Glorieta, Rociatiaian and Missouri in the previous

12 months. Through those deployments, 32 people had given their heart to Christ.
There were 20 different hunger ministries meeting needs across the state to over
177,000 people. Sevenseven people had received Chast a result of those
ministries. In 2021, BCNM churches gave almost $1 million to the Lottie Moon
Christmas Offering, $364,000 to the Annie Armstrong Easter Offering and over
$900,000 through the Cooperative Program to national entities. He said that
anticipated Mission New Mexico receipts from the 2022 offering had already been
Abaked intoodo the 2023 budget and he
offering. He congratulated Katy Parker, Melissa Lamb and Matt Thackerson on
one year with the BCNM; Clay Popa two years, Toni Warner on 17 years and
Nancy Faucett on 36 years. He thanked board members rotating off the board for
their service. They included Renaldon Begaye, Roy Brent, Al Carroll and Mason
Davis. Sam Plumleenovedto accept the report. Al Cariddeconded. Carried
unanimously.

Carlos Tapia led in prayer for lunch and members were dismissed to committee
meetings at 11:58 a.m.

Plenary Session 2

Chairman Mike Napier called the meeting to order at 5:35 p.m. The same
members were present with thddition of Mike Napier. There was a quorum
present. Guests present included Wanda Pratt and Micheal Celoria.

Reports of Convention Entities

NM Bapti st Ch iStedkBallewdpsesentedrthe report. He referred
to the written report that had beemailed earlier. He said that the criminal
investigation at the Home would likely continue until the end of the year. He
brought arecommendation that Richard Matzke from Bloomfield First be
elected to serve on their board. Reed Redagedto accept the mommendation.
Rusty Stewarseconded. Carried unanimouslyJim Prattmovedto accept the
report. Al Carrollseconded. Carried unanimously.
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New Mexico Baptist Foundation: Michael Summers presented the report. He
said that $750,000 had been distributedulgh the Foundation through the end
of June. Dean Turvavillanoved to accept the report. Luis Riaseconded.
Carried unanimously.

Reports of BCNM Teams

Evangelism Discipleship TeamTroy Tudor presented the report. He said that
Garrett White had been @hoyed as the collegiate director in Socorro. They were
still looking for a director for the NM Junior College. Plans were being made to
plant a church in Taos and they were looking for a planter. He said that the
outreach at the NM State Fair was sucadsdthey had 93 volunteers from 21
churches engaged. The Bivocationa B t Retréatshad 60 in attendance. There
was a revitalization conference with Richard Blackaby scheduled in Albuquerque
November 4 and Las Cruces November 5.

Information Services Team: Carlos Tapia presented the report. He said that
there were 88,290 contacts through the printed Baptist New Mexican. The team
posted 294 stories online. They averaged 12,034 online encounters each month,
which resulted in 144,408 online encountersrafe past year or 395 contacts
each day. Facebook impressions, reaches and likes were up significantly for the
BCNM and the Baptist New Mexican. Instagram impressions were up as well.
They wouldbe publishing 12 issues of the Baptist New Mexican in 2023.

Leadership Development TeamMark Ashley presented the report. He said that

J had expressed a need for additional volunteers at Sivells. They continued work

on the dining hall, AFrame remodel and rec field. Clay had reported 2,080

volunteer hours at lolw and 1,900 kitchen volunteer hours. They would be

working on the downstairs bathroom in the lodge through the winter. Katy had

reported that 66 people attended the Megapalooza training event the previous

weekend. Chil drends c KdpGmps.akderebveren renamed t o NM
upcoming Sunday School and small group trainings in Clovis and Aztec.

Missions Mobilization Team: Karen Comstock presented the report. She said
that new Team Leader Matt Thackerson had met with 43 BCNM churches during
the year. Chrch plants were growing and doing well, especially in Questa and
Las Cruces. There were 47 IMB missionaries on the field who were from New
Mexico. To date, $264,000 of the $444,000 Mission New Mexico 2022hgalal
been received. There wasankily Missiors Camp scheduled in January. She also
said that Ed Greene had been assigned as the new Disaster Relief director.
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People Groups TeamDean Turvaville presented the report. He said that there
were four People Groups church plants. They were in Rio Raridrtales,
Alamogordo and Farmington. Their team was still working to access the health of
their churches and discussing ways to improve them. There would be a
Kaleidoscope of Culture event September 15, 2023. They were also looking to
hire a Hispanic Sttagist for the Southern part of the state and a Navajo Strategist
for the northern part.

Special Committee Reports

Policy/Personnel Committee: Ronny Cooksey presented the following
recommendations on behalf of the committ&ecommendation 1:To add tle
phrase fexcept as required by state or federal | awo to
of parttime employees, patime administrative staff and temporary employees.
Recommendation 2:To add a sentence to the Employee Leave policy that states,

i Al | -tinfe @mployees will be granted sick leave per state and federal
regul atReaommsendations 1 and 2 carried unanimously.
Recommendation 3:To replace the Workplace Harassment Policy with the
following BCNM Harassment Policy. In keeping with our mission taknio
fellowship with New Mexico Baptist churches to carry out the Great Commission

in our communities and around the world, BCNM does not tolerate acts of
harassment, including sexual harassment, interpersonal violence, sexual
misconduct, or genddraseddiscrimination. BCNM is devoted to fostering an
environment, in the officeand around the state conventidhat promotes
reporting sexual abuse, discrimination, assault, or misconduct in a timely manner.
No empl oyees of BCNM or a fagilitie® Wil BCNMO6 s mi ni stries or
discourage any individuals from reporting incidents of harassment, assault, or
discrimination. Employees of the Convention are prohibited from harassing any
other Convention employee, business affiliate, or member of the community.
Sexual harassment encompasses physical assaults such as rape, molestation,
attempts to assault, or unwanted intentional physical contact (i.e. hugging,
brushing up against someone, tickling, etc.) The term also includes continued
unwanted offensive behavior suadflirtations, advances, innuendoes, suggestive

| anguage, and comment s regarding a personbs body/ appearance.

submission to or rejection of such conduct by an individual is used as the basis
for employment decisions affecting such individual or sumidaict that has the
purpose of af fecting or unreasonable interfering with
performance, such behavior is also considered harassment. The Convention is
committed to enforcing a policy prohibiting workplace harassment that:

1 Provides for awork environment free from all forms of workplace

harassment.
1 Applies to the actions of all Convention employees and officials.
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1 Ensures that appropriate corrective measures, up to and including
dismissal will be taken if this policy is violated.

1 Establshes a complaint procedure that is fair and protects against
retaliation for filing or testifying as a witness to a complaint.

1 Ensures that all complaints are investigated promptly, thoroughly and
fairly.

1 Ensures that all elected officials, department beadipervisors, and
employees are fully aware of their responsibilities under this policy.

Workplace Harassment Complaint Procedures:

1 Employees are encouraged to resolve complaints of workplace
harassment by reporting them to the Executive DirectorelEpecutive
Director is unavailable or if the complaint is against the Executive
Director, the complaint should be brought to the attention of the Chair of
the State Mission Board and the President of the Convention. The
Convention will document the comjtd. All complaints will be kept as
confidential as possible.

1 No employee who files a complaint, assists another employee with such
a complaint, or participates in an investigation will be retaliated against.

1 The Convention will promptly investigate theport, including meeting
with the alleged harasser and/or witnesses to investigate the matter and,
as appropriate, take prompt corrective action. The investigation will be
thorough and well documented. It will be kept as confidential as possible.
Appropriate discipline, up to and including dismissal from employment,
will be taken where an employee is determined to have violated the
workplace harassment policy.

Reported Abuse or Endangerment of Minors:

The Convention takes seriously our duty in Christrtiigrt and ensure the safety
and wellbeing of those who do not have the ability to advocate for themselves.
Minors, in particular, do not always have the capacity to understand what is
happening in abuse and do not have the level of independence to fetgk sa
Therefore, if any Convention employee or volunteer has reasonable suspicion of
abuse or neglect, the Convention, in agreement with New Mexico state law,
requires that these concerns be reported to the New Mexico Children, Youth, &
Families Departmentiaw enforcement, or the appropriate tribal entity. Under
state law, every person is a mandated reporter, meaning required by law to report,
including pastors. Failure to report could result in legal penalties. Every BCNM
employee or volunteer is expectexifollow the law and report any reasonable
suspicion of child abuse or neglektew Mexico State Law 32A4-3. Duty to

report child abuse and child neglect; responsibility to investigate child abuse

or neglect; penalty.Every person, including a licensetlysician; a resident or

an intern examining, attending or treating a child; a law enforcement officer; a
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judge presiding during a proceeding; a registered nurse; a visiting nurse; a
schoolteacher; a school official; a social worker acting in an offieiphcity; or

a member of the clergy who has information that is not privileged as a matter of
law, who knows or has a reasonable suspicion that a child is an abused or a
neglected child shall report the matter immediately to:

(1) a local law enforcement aggy;

(2) the department; or

(3) atribal law enforcement or social services agency for any Indian child residing
in Indian country.

Recommendation 3 carried unanimously.

Property/Finance Committee:Vice-Chairman Mark Ashley chaired while Mike
Napier presnted arecommendationto approve the 2023 proposed budget of
$4,233,031 and send it to the Annual State Convention for app@agied
Unanimously.

Old Business:None

New Business:Chairman Mike Napier surrendered the chair to Mit®irman
Mark Ashkey to receiveecommendationsfor board chairman. Ronny Cooksey
movedto elect Mike Napier to a second term as chairman. Al Casectbnded.
Carried unanimously. Chairman Napier resumed the chair and asked for
recommendations for Vie€Ehairman. Ronny Coaley moved to elect Mark
Ashley to a second term as wvickairman. Al Carrollseconded. Carried
unanimously.

Board Time with Steve Ballew:Ballew thanked board members for giving their
time to serve on the board. He said that the next meeting would bary&3,
2023 and led in prayer.

Mason Davidnovedto adjourn and Cheston FaecondedThe motioncarried
unanimously and the meeting was adjourned at 6:33.
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Executi vé MRerpeoattor

Mi ssions. That 6s vhbryWewiwe tc missippraaniea inedk t o g et
missional efforts through the Cooperative Program and the Mission New Mexico
State Missions Offering. BCNM is simply a fellowship of churches cooperating
together to carry out the Great Commission in our communities anddtbe
world. Here are a few highlights from our cooperation.

1 By your giving, you made an eternal difference when 68 youth and
students gave their lives to Christ at nine BCNM sponsored camps this
summer. There were over 120 other decisions regardipgisbg
recommitments to Christ and calls to vocational ministry. A couple of
students wrote these testimonies:

o I've attended Worship4Life camp every summer for eight years and
I'm blessed to call it part of my testimony. Worship4Life is where |
gave my lié to Christ, where | dedicated my life to serving in
music ministry, and where | learned that | can be more than just a
kid; | can be a leader. Nowhere else in my life have | been so
empowered in my faith than at camp. I'll never forget the people
I've met the lessons I've learned, and the moments I've had there.
They have madeand continue to makeme who | am.

0 This is my first year at camp. It has not been disappointing at all.

It has been fun sharing my growth in Christ with my friends. This

week,| have learned that your status, materialighings you are

holding onto in your lifedoes not mean anything in the eyes of

God. What matters is your faith and how you worship. A year

ago, | was agnostito say that | am attending church camp this

ye¢a i s mind blowing to me! Ités all thanks to the people around
me that have put me on the right path to Christ.

1 By your giving, Christian Challenge (Baptist Student Union) ministries
flourished on eight campuses with dozens of students coming to faith in
Christ. Forty students ministered this past summer on international
mission trips, two NM teams and the Denver Project. Here is a story that
highlights what your Christian Challenge missional outreach is all about:
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o Keller is an or di achange togawoiy . He didndt have
Challenge the fall of 2019 because people in his home church kept
urging him to plug in. From the start, he was willing to let others
invest in him. He faithfully attended our freshman Bible study. He
quickly agreed to let Coleton distgphim and Gustavo train him
in campus evangelism. He applied his freshman year and was
assigned as a summer missionary to Denver. Following his
sophomore year, he served in London and this past summer, he led
an NMSU Challenge team to South Asia. Thikéssecond year
that Keller has served on our Leadership Team investing in
freshmen. He is discipling others and training others in campus
evangelism. To my knowledge, the Lord has used him to lead five
students to faith in Christ. We have a saying thasgike this,
Amore time spent with fewer people |l eads to
for the kingdom of God.d God can do unheard
ordinary people!
By your giving, you partnered together to start six new churches in the
last twelve months.
0 One of those churches, Dona Ana County Cowboy Church, had
three salvations and one baptism before they had their first official
worship service! On their Launch Sunday, they had over 150 in
attendance!
By your giving, you partnered with several churchesiad our state in
evangelistic events. Here is a story from one:
o0 Atthe end of July, Iglesia Bautista es la Puerta in Portales
baptized seven new believers. Then they had a celebration picnic
at a local park. During this celebration, they passed o 10
backpacks with school supplies and led five more people to faith in
Christ! You helped them buy the backpacks and school supplies.
Thank you.
By your giving, in the last twelve months, you sent Disaster Relief teams
to Louisiana, Colorado, Ruidosoa& Vegas, Mora, Glorieta, Rociada,
Tinian, and Missouri. Most importantly, those volunteers led 32 people
to faith in Christ!
By your giving, you partnered with 20 hunger ministries throughout NM.
Over the last twelve months you have helped feed ok&000 people.
Of those to which you gave fdAbread?d, 77 al so
Lifelo
Additionally, in 2021, together our churches gave over $974,000 to the
Lottie Moon Christmas Offering for International Missions, over
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$364,000 to the Annie Armstng Easter Offering for North American
Missiors and through the BCNM you gave over $900,000 through the
Cooperative Program to our national entities. Because of your faithful
giving, you have a part in changing lives all around the world.

All of this, andso much more, is made possible because you give generously to
your church, and yaouchurch generously gives to missions through the
Cooperative Program. Additionally, the cooperative missions of BCNM are
possible because you give generously to the Midsmm Mexico State Missions
Offering. Please keep in mind that Mission New Mexico is not icing on the cake;

we bake this yeards offering into our next
invest in missions through Mission New Mexico now will be ugechiange lives

next year. On behalf of all of those whose lives have been eternally changed, we

say, fAThank you for your generosity that

You will find full reports from all of our teams to follow.

year 6s

making

budget.

such

Evangel i sm/pDiTsecainpl e s h

The Evangelism and Discipleship Team consists of Tar Henderson, Smaller
Membership and Rural Church Consultant; Rick Brittain, Northern Regional
Missionary; Cheryl Vaughn, Ministry Assistant; and David Englehart, Director of
Christian Challenge.fiis year has been a busy, but productive year. The team has
worked hard to provide churches with valuable resources, encourage pastors and
their families, equip leaders in evangelism and discipleship, and offer some
quality events. It is a joy to serve Néwexico Baptist churches and leaders. May

the Lord continue to bless New Mexico Baptists with an outpouring of His Spirit
and empower us to fulfill the Great Commission. Thank you for your gifts to the
Cooperative Program, which suppoatsl v a n c i niggdo®o d 6 s Kk

Tracts and Resources

This year your Evangelism/Discipleship Team has provided a variety of
resources. Churches were able to receive more than 8,000 tracts to help them in
their evangelism, outreach events, and personal witnessing opportunities. In
addition, churches received over 750 Bibles and New Testaments in Spanish,
Navajo and English translations. Some churches took advantage of more specific
evangelism materials, such as; 200 Christmas Code books, 200 Easter Code
books, 150 New Beginnings Bklets and 50 Evangecubes. The team was also
able to supply churches with many other evangelism books and resources.

World Changers was hosted by churches in Western Association. Ministry was
accomplished on homes and churches around the Gallup amatththe

53

n

huge

ot her

words,

w i

di fferencel! o



partnership of local churches, donations and the BCNM. World Chategers

have been sent out from Gallup to repair homes for needy families since 1999. In
these 23 years, there have been over 220 projects completed for individuals and
families in need.

More than 20 other churches took advantage of evangelism funds to host outreach
events in their area. Approximately 20 more Hispanic churches partnered with
BCNM to engage in simultaneous revivals and evangelism events. Each of these
partnershipsafforded churches the resources needed to reach more people with
the gospel. Some of the support also allowed churches the ability to raise the
quality of their evangelistic events. We encourage pastors and church leaders to
be creative in ways to engageeir communities and share the gospel. It is our
pleasure to partner with churches to help them reach their community for Christ.

The sports trailer continues to be a valuable resource. Over the course of the year,
there were a number of churchebo used the trailer for their outreach events.

The sports trailer is just another resource that churches can use to help them reach
people. If you or your church have any questions about any of the resources we

offer, or services that we provide, pleasmtact Cheryl Vaughn at (505) 924

2314.

New Mexico Evangelism Conference

The 2022 New Mexico Evangelism Conference was a success. The conference
was well attended, bringing people from 126 of our churches to fellowship,
worship, network and be equippfeat evangelism and discipleship. A total of 538
people registered for the conference, an increase of 100 people from 2021. The
high attendance was on Monday evening with a cafirt72, with Tuesday
morning at 288 and Tuesday evenai@45, respectivelyThere were 16 children

in childcare provided by the hardworking Disaster Relief volunteers. There were
also 27 exhibits, including the BCNM displays.

More people than any of the previous six years attended the breakout sessions.

The breakout sessionscha total of 239 in the first session and 208 in the second.

There were 20 pastorés wives who attended the Pastordés Wivesd Fellowship. PI
26 pastors came to network at fACoffee With The Crewd and 51 people attended
the AGet To Know Katyodo |l unch.

The 203 NMEC is scheduled for February-28 at Sandia Baptist Church. Many

of the speakers and breakout |l eaders have already been secured for next yea
conference. Some of these include, Willie McLaurin, Jamie and Tara Dew, Brian

Galloway, Samuel L. Bierig @hothers, who have yet to confirm. Evidence, a

group consisting of two married couples, will be leading the worship for-the 2

day conference.
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Retreats

The team organized two different retreats this year fiféteof those retreats was

apa st etredt ancconference, May 2@1 at Sivells Baptist Camp. This retreat
was designed to equip and network pastors. Dr. Deron Biles, professor of
preaching and pastoral ministry in tBghool of Theology at Southwestern Baptist
Theological Seminary, was the guespeaker. Dr. Biles provided insight and
training in the area of preaching and pastoral care for the men attending the retreat.
This was the second retreat of this kind, which has proven to be of value to the
pastors. The team expects to plan and use filimat for other equipping
opportunities for pastors next year as well.

The second retreat was the Bivocational Pastoro6s and Family Retreat. This ref
also held at Sivells Baptist Camp, took place on Augtist Guest Speaker Dr.

Michael MacKenzieencouraged attendees and blessed them with some practical

insights for life and ministry. In addition to the messages in the main sessions,

there was entertainment by the Dusty Boots Band and a Sunday morning worship

service led by our own Rick Brittaifl.he evenings were filled with ice cream

fell owships and Sd6mores by the campfire, while Saturday offered a corn hol «
tournament and wreath making options. The wonderful Sivells staff provided

great meals and care to the pastors and their families througkomeekend. The

retreat allowed the ministry families an opportunity to be refreshed in the beautiful

mountain setting at Sivells, while connecting with some old friends and making

some new ones. This retreat was made possible by the generous gifssitmMi

New Mexico.

New Mexico State Fair Ministry

The 2022 New Mexico State Fair ministry is in the books. BCNM churches were

on the field once again providing ministry to fairgoers, through the unique

ministry of our Nursing Mits.m\inetytheea d Di aper Changing Boo
volunteers from twentpne churches engaged in this service opportunity. There

were eight churches who assembled grougiszefor more to serve at the booths

as a mission of their churches. The focus for this year came from Jesusd wo
from Mark 10: 45, AFor even the Son of Man came not to be served, but to serv
and to give his |ife as a ransom for many. 06 This verse set the foundation fo

the volunteers would be a servant to others. Changing tables were cleaned,
resources handed qubve demonstrated, prayers prayed, and last, but not least,
gospel conversations were shared. We will continue to pray that the Lord will use
the ministry of these servahearted volunteers to bring others to know the hope
that is found in Jesus Christ.
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Northern Regional Missionary Report
We 0 hiad plenty going on in the north! We continue to work with the Springer
church on replant, and we have assembled a strong team of churches and

denomi national fol k to astinewdrkingwithve al

FBC Cimarron (our home church) as they prepared to call Jeff Ogata as pastor.
This happened on 8/28 and results in the merger of FBCC and Rayado Creek
Family Fellowship. If done well, this will result in a body that has the strength
and esources to make disciples in and around the Cimarron community. | was
able to participate (along with Steve Ballew) in th& ZBniversary elebration at

FBC Los Alamos, and considering the really difficult times this church has been
through in recent yas, it was a special, beautiful day. They are healing and
growing. | continue to work with/train pastors and leaders in personal disciple
making and evangelism, and am also working with Jim Bayne of Whitestone
Church in Pena Blanca on a ministry to hiflofe veterans. Good things are
happening. The preaching calendar and the pastor visit calendar remain full.
Thanks again for the opportunity to serve BCNM pastors and churches in
Northern New Mexico!

Rick Brittain

Other Activities

The year is passing qkly, but there has been great ministry opportunities
throughout 2022. There have been more churches that have looked for some new
ways to engage their communities and share the gospel. We have had a number
of pastors report that they are having a growamgount of people who have
trusted Christ as Savior and been baptitet really good for churches to see

God at work and begin to get excited about being on mission and joining in on
His kingdom work.

I had the privilege of traveling the state tnsult with church leadership during
pastoral transitions, work with pastor search teams, equip leaders in evangelism
training, and consult with churches on church revitalization. In addition, | was
al so able to connect wi tDiectdrbf Evayelisnt e r n
leaders and learn more about how we can network and share ideas. | also took a
class at Southwestern Baptist Theological Seminary focused on Church
Revitalization. This was a great opportunity, considering our team remains
focused onhelping churches in church revitalization. There was some good
information that our group took from the class and | can continue to add it to my
toolbox for helping New Mexico churches.

We continue the ongoing preparation for the REVIVE conferendeish are to
be held in Albuguerque November 4 and Las Cruces November 5. Plus, | have

had the joy and privilege of preaching
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Thank you New Mexico Baptists for allowing the Evangelism and Discipleship
Team to serve you

Tar Henderson,
Evangelism Discipleship Team Leader

Christian Challenge
Local Campus Ministry Reports
ASTORIES FROM THE FRONT LI NESO
David Englehart, State Collegiate Director

EASTERN NEW MEXICO UNIVERSITY, Dag SewelDirector

This Monday at the ENM BSU Christian Challenge, two of ofirst-time guests

at our freelinch, provided by Restoration Baptist Church of Clovis, were invited

by Carson Fraze, who | noticed had a Sharing Jesus Without Fear New Testament
in his back pocket. He has already shattee gospel through his testimony to a
first-year student who came to an earlier welcome event. Carson invited him to
breakfast the next day, and they met up and shared stories. Last Spring, Hope
Evans, one of our student leaders, led us through fivéosssef evangelism
training using Sharing Jesus Without Fear resources. The five sessions averaged
9.4 in attendance, and they are still bearing fruit!

SAN JUAN COLLEGE, Randi Lash, Director

This year has been a season of seeing people GO from San llege Céristian

Challenge! God has been working in the hearts of believing students through their

lost friends and some LDS missionaries who were regularly attending discussion

nights. Their eyes and hearts were opened to the reality and urgency of people

being far from God. The mindset of Jason, Rosa, Jaytrich, and Breanna shifted

from filostness being somewhere else and someone else sharingo to fAlostness
right here, and I dm right here. AND | can talk about Jesus. 0 Theybdbve shared
the same people ntigle times and are learning patient persistence in sharing the

gospel. From there, they began to wonder what else they could do. We took three

of the four listed above to Juarez, Mexico for a Spring Break mission trip, which

required all three to get thigbassports, two of them leaving the country for the

first time in their |ives. As we begin this year, theydre already talking a
themselves about the possibility of going overseas next summer! In addition to

this, Rosa and Jason decided to partieip@Project Impact in Denver to grow in

their faith. As student missionaries, they were the first from San Juan to go and

are returning with a momentum and experience that theyb6re eager to invite ot
people into. Please pray for continued passion, ctiow, and obedience!
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WESTERN NEW MEXICO UNIVERSITY, Steve Timmons, Director

We just celebrated 10 years of ministry here at WNMU! It is so hard to believe
that much time has gone by! Silver City truly has become home for us. Many
things have happenedill of our children have grown up and are on their own.
Jay and Heather married six years ago, and Bethany just got married to Aaron
Jackson, one of our students.

Each year our ministry does some of the same things. We have an annual back to
schoolBBQ, feed the football team, feed the volleyball team, and sometimes we
add on some of the other teams. Most years we have a Super Bowl party. We
have a weekly high noon lunch, a weekly Bible study Friday night game night,
and we get as many students ilveal in oneon-one discipleship as possible. We
have a Fall Retreat, a Spring Retreat, a Spring Break mission trip to the Navajo
Rez, and of course Collegiate Week. Not to mention that we have a coffee bar
that students like to experience and try newdhi The coffee bar has been a
great way to get new students involved.

Looking back at 10 years brings a lot of memories of who we discipled. Thank
goodness we have a lot of pictures from the journey. | count 37 students that we
have discipled duringur time here. That is a lot of lives that we have been able
to invest in! But, there is more. We have had eight students involved in summer
mission projects, including Project Impact Denver, New Mexico Team, and
students going to East Asia and Nepal.

We have had students accept Jesus as their Savior almost every year. Several
more have been baptized after realizing that was a need in their lives.

UNIVERSITY OF NEW MEXICO, Jay Leibold, Director

This last year for us has felt like a whirlwind! In mangys, it felt like a reboot

for us as a ministry, having hardly any upptssmen, and being swamped by
freshmen and new transfer students. We sought out building deep relationships
with those who God brought to our ministry. We had more freshmen neteding

be mentored and discipled than we had student leaders to disciple, which is a great
problem to have! We also have more #imlievers around than we have had since
COVID. Students have begun bringing their friends from class to Free Lunch,
inviting themto our Thursday night Bible study, and our Friday fun night events.
We began regularly taking students on campus for evangelism, setting up a
whiteboard question, and hosted a prayer tent on campus during the week of
Easter. Our hope was that our studeaiders and new freshmen would see that
campus is not as scary as they thought and that their classmates are just sheep
without a shepherd. By the end of the year, many of our new and continuing
student leaders were beginning to have a love for the Idkseinlives in ways |

had not seen in the fall semester. This summer we met dozens of new incoming
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freshmen, got coffee with many of them, and are praying for more laborers for the
harvest. Half of our leadership team this year is sophomores, and a ynajorit
them are new to our ministry. In reflecting on Matthew 93861 am thankful for

the answered prayers of many of you! The Lord has brought laborers here to UNM
to serve and love the lost! As | pray for more, | begin with a thankful heart that
we sene a God who will and does answer prayers! Pray for us as we begin a new
year. Pray for a men's dorm Bible study to happen this year. Pray that we would
take 50 students for fall retreat this year! Thank you for your prayers, service, and

giving.

NEW MEXICO STATE UNIVERSITY, David Englehart, Director

One of the coolest things | get to see each year is the way the Lord uses university

students to advance His kingdom. Andt 6 s del i ght ful to know that the Lord often

does it through Oobsdanaoydi paopl guyKeHlkeerdi dnodt have a

chance to avoid Challenge the fall of 2019 because people in his home church

kept urging him to plug in. From the start, he was willing to let others invest in

him. He faithfully attended Phausi, our freshman Biblelsttde quickly agreed

to let Coton disciple him and Gustavo train him in campus evangelism. He

applied his freshman year and was assigned as a summer missionary to Denver.

Following his sophomore year, he served in Londamd this past summer, he

led aNMSU Challenge team to South Asia. This is the second year that Keller

has served on our Phausi Leadership Team, investing in freshmen. He is discipling

others and training others in campus evangelism. To my knowledge, the Lord has

used him to lead five stients to faith in Christ. We have a saying that goes like

this, Aimore time spent with fewer people |l eads to greater | asting impact fo
kingdom of Godo. God can do unheard of things through ordinary peopl el

BCNM family, thank you for putting us on theampus of New Mexico State
University to proclaim the gospel and make disciples and mobilize believers.
Please continue to pray for the harvest.

NEW MEXICO TECH, Socorro

Garrett White is the new patitne director at New Mexico Tech. He began his
ministry on August 1. As a student at New Mexico Tech, Garrett was deeply
involved in Christian Challenge. He and his wife, Tiffany, are excited to make
their home in Socorro and continue to reach the campus with the gospel. Garrett
will graduate in December with degree in Technical Communication.

NEW MEXICO JUNIOR COLLEGE and UNIVERSITY OF THE
SOUTHWEST, Hobbs
We are currently in the process of seeking a newtpaé director in Hobbs.
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| nf or mati on Services Team

The team spent the majority of its time colleg information, writing stories
and distributing them in print and online through several channels.
The Baptist New Mexican in Print: 41,576 paperback books, 88,349
contacts
Nutshell: The Baptist New Mexican created and distributed content
equivalent & producing and distributing 1,576 paperback books to
church member homes over the yd#a.conservative estimate based on
August 20226s |l ower distribution numbers, actual equivalent number is
higher)
Nutshell: Mailing the Baptist New Mexican to hontagans that the team
made at leas88,34% contacts with New Mexico Baptists over the year by
sending them the newspap@a conservative estimate based on August
20226s |l ower distribution numbers and only one reader per home, actual
equivalent number isiggher)
Total Baptist New Mexican Subscriptions

August 2021 5,393
August 2022 5,197
Decrease 196
Print Issues Published 17
Pages Published 216 pages

Equivalent Paperback Books: 8 books

(calculated at approximately 1,200 womisge and a standard
30,000 wordbook)
The team posted 294 stories to its online news portal, GoBNM.com, during
the year- averaging just over one story completed and published online per
workday. The paper also continues to offer its bpage newsletter option.
Four churchesrad one association use the service.
Online News and Information Outlets
BCNM online performance statistics are continually updated and available at
bcnm.com/iststats. The statistics reported here give an annual snapshot of
trends.
Nutshell: The team aveiged12,034online encounters each month, meaning
an average of44,408online encounters over the past year3®5 contacts
daily.
Nutshell: Combining print and online numbers, the team averab®396
contacts or encounters each month through its news iafarmation
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channels over the past year. Those contacts and encounters connect and
mobilize New Mexico Baptists in their Great Commission work.

Website: GoBNM.com (The Baptist New Mexican)
2021 2022  +/- (All figures below are
monthly.)
New Users 734 1162  +58%
Sessions 943 1448  +54%
Pageviews 2368 2314 2%
Website: BCNM.com
New Users 1317 1185 -10%
Sessions 2065 2035 -1%
Pageviews 7962 4177 -48%*
*The decrease in pageviews is a good development. The team redesigned the
website navigation to maketefraccessed content more accessible, reducing
Ahuntingd on the website. That reduced the number
increased site effectiveness. The team also worked with other BCNM staff to
increase the use of direct page links related to advertised eVdraischange
also reduced page views and increased site effectiveness.
Facebook: BCNM

Impressions 1808 7317 +305%
Reach 1014 5016 +395%
Likes 1559 1598 +2.5%
Facebook: The Baptist New Mexican
Impressions 128 2996 +2,240%*
Reach 22 1980 +8,900%*
Likes 570 667 +14%

of

pagevi ews

*The Baptist New Mexicanbdés Facebook page had been dormant for

months and the team restarted posting to it in September 2021.
Instagram: The Baptist New Mexican

Impressions 1107 2513 +1,270%*
Reach 31 1710 +5,416%*
Likes 1332 1295 -2.8%
*The Baptist New Mexicanbs I nstagram page had been
year, except for Mission New Mexico postings August and September 2021.
Regul ar posts to the account resumed in March 2022.

reach is actually July 2021. Augu&021 was a momentary -t8onth high of
2108, due to a paid post boosting experiment for that month only.
Twitter: BCNM (automated posts only)
Impressions 971 888 -8.5%
Profile Visits 93 209 +125%
Twitter: GOBNM (automated posts only)
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Impressions 587 927 +58%

Profile Visits 0 20 n/a
Special Projects Support
The team continually supports the efforts of other teams and churches. That
work includes graphic design, video production and duplication, sign
printing, audiovisual support, technical support inimas areas, church and
donor communication assistance, website updates and modifications, etc.
This section lists some larger events in which the team is involved among
many, many other support activities.
- Zoom Room and Zoom meeting support
- Capitol Payer Gathering Support audiovisual and technical support (21
locations in 11 cities)
- National Southern Baptist Disaster Relief Training audiovisual support
- New Mexico Evangelism audiovisual and recording support
- BCNM Annual Meeting audiovisual anda@rding support
- Summer camps audiovisual support
- Mission New Mexico video and social media support
- Church sign printing
- Southern Baptist Convention Annual Meeting onsite coverage
- National WMU Missions Celebration photography
-Upkeep of stiniitiple iBebskesldnd technical infrastructure
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Leader shi p Devel opment Team

Leadership Development Team Student Ministry

It has been a great privilege to have Katy Parker hekébunquerquewith us! As

you may recall, sheawdsWhimemdls tMi diostChy | idnmne@dtsober
of 2021 and worked remotely until she arrived here in town in January of 2022.

She is doing a wonderful job making connections with our churches. She has hit

the ground running (all you have to do is read her report tohsgle She is an

excellent addition to the Leadership Development Team!

If your church is looking for some ways to assist our camps as a mission
opportunity all you have to do is reach out to J Hammond and Clay Pope. They
love utilizing the giftedness dfiew Mexico Baptists. Of particular need is help

in the kitchen (particularly in the summgnot necessarily the cooking, but
helping to prepare for each meal as well as serving and cleaning up. That is a great
way for someone to serve our students andahildreni just something to
consider. There are many other opportunities to help them as they continue to
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make improvements to the grounds and repair the buildings we have. Just give
them a call!

Worship4Life Campook place 1415 July 2022 at Inlow. Bthan Culberson led

the planning team as well as directed the camp this summer. Nathan is an associate

pastor at Rio Church ilbuquerque The t heme f orFAITHHi s yeards camp was
based odames 2:1426. Cheryl Vaughn handled all of the administrativeadlet

for W4L and will do the same next year. | want to personally express my thanks

to Nathan and Cheryl (as well as all of the faculty and staff that were recruited to

implement the camp) for all of the hard work to make WAL happen this year.

Below is a eport Nathan sent to me as well as some testimonies from some of the

students who attended:

Worship4Life Camp 2022 submitted by Nathan Culberson

In July, Baptist students in New Mexico headed to Inlow Baptist Camp in
attendance of Worship4Life, a leadepshamp focused on training and guiding

the next generation of church leaders. Students from across the state signed up for
weeklong classes led by New Mexican church leaders in areas such as guitar,
drums, audio and visual technology, creative arts,ogdsphy, preaching and
teaching, and more. Each day, every student received personalized mentorship in
a oneon-one context from adult leaders throughout the state training
provided by the camp saturated students in worship through the Word, music,
fellowship, and discipleship as they were taught how to use their unique abilities
for the Lord in their local congregations.

Worship4Life provids a rich blessing to New Mexicohurches through the
intentionality and focus of the camp. From the first nregtd the time everyone

packs up and heads home, students are being shown how their skillsets can be
used, and most importantly, how the training they receive at camp can be
immediately plugged into their home church. Leaders at Worship4Life teach
classesknowing that not every church has the same preferences in style,
technology, edipment, and even musical genr@hese differences are
accommodated throughout the week by teaching students practical skills that will
translate from the camp context to theirrent worship context at their local
church.

One of the most tangible areas of growth that Wordkife provides is found in

its student paiseteam. Students can audition on the first day of camp for this
class, and those that are accepted get toveaship each morning for the camp.

The class spends its time studying the Word of God and what it says about
worship, leadership, and serving, and then uses these principles to plan church
services, pick songs, preach the Word through music, and prabiie t
instruments. Since this class is formed by open audition, the students that are
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selected typically have never played together before coming to camp; however,
the focus on Christ over craft helps to unite them under the same banner on day
one so thathtey can successfully lead the entire camp in worship each morning
throughout the week. If your church has an upcoming event and wants to bring in
a guest worship team to lead your people, the Worship4Life Student Praise Team
is available and would love &erve you.

Worship4Life saw particular success through its qpastdemic return, growing

in attendance from 82 in 2019 to 99 in 2021. Itsrattence improved to 145 in

2022,an increase of nearly 5fercent Thi s year 6s attendance was the highest

Worship4.ife has ever seen. As the camp continues to grow, we look to the future

for ways to make it even better. Some improvements to the services that will be

provided by Worshipd4Life in 2023 include 1) a | arger staff to maintain the c:é
ability to provide oe-on-one mentorship, as well as be able to accommodate

additional classes for more advanced students; 2) additional -lenély

instruments available during thedweek for students who donét have their own;
3) optional oneday elective lasses for atterabs tostudy more focused topics

like songwriting,audio poduction,synthetic hstruments, andrchestration.

The largest contributing factor to the massive growth experienced at
Worship4Life this year was due the increase in new church&sventy-two New
Mexican congegations sent students to WA4lp from 15 in B21, providing a
deeper impact to more Baptists across the state of New Mexico. This impact has
already been felt, justightweeks after camp ended. Many students, leaders, and
pastors have ezhed out with encouraging words about how their church has
benefitted from the intentional discipleship and cultivation of gifts at
Worship4Life. Student worship teams have formed where there previously was
no band; high schoolers are serving on theirchuh 6 s t ech team during Sunday
service; young men and women are being allowed to preach sermons and teach
lessons to their local body of believers.

The responsibility of training new leaders in tttaurch is to be taken seriously.
Many of the current leadghip at New Mexican churches are where they are
because someone somewhere saw a spark in them and chose to help to encourage
and cultivate their gifts. Worship4Life is one of the ways BCNM does this at the
state level. At Worship4Life this year alone, 1gthdents, interns, and faculty

were raised up to use their gifts more effectively in their local congregations. If
the camp continues to grow as it has the last few years, we as a state might struggle
less with a lack of staffiWe can finally break the saningly endless cycle of
churches without pastors, youth leaders, and music ministers, and we can see that
cycle break from the inside out by continuing to raise up these New Mexican
leaders to lead in New Mexico.
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The effectiveness of Worship4Life is beltmonstrated through the stories told

by its attendees; several of these testimonies have been compiled below. Apart
from all of the amazing things that are outlined in these stories, Worship4Life had
one student who accepted Christ for the first timewab as two others who
returned to be baptized at their church the following Sunday. Allow me to share
some of the testimonies:

Mark Morerod - FBC Los Chavez, 11th grade

| absoltely loved Worship4Life 2022.auditioned for the student praise team
and lam very thankful to have been accepted as a vocalist. In this time learning
with the student praise team, not only did we learn to perform worship songs, we
also learned ways to properly lead worship, as well as bettering our own personal
worship. We leared why worship is important, and how leading a worship
service should come from the overflowing worshipful attitude for God from our

entire lives. We learned itbdés i mportant
time with God, and thatishowwetrilyor shi p. We di dnét just

worship songs nicely, but to truly pour our hearts out before our great God.

I remember one timevhen all of us were nervous for leading worship one
morning. Instead of having us practice more, Nathan told uszeve not going

to practice any more that morning. That taught us to rely on God and truly
worship Him, instead of distracting ourselves with how well we did. It taught us
to truly worship instead of just performing in vain.

| will be taking all of theséhings home with me and using it as | am on the praise
team in my church. | have already noticed these benefits as | lead worship at
home.

| also grew so much in my relationship with God, growing closer to Him, learning
to take steps of faith. How genaei faith will produce works within your life,
instead of surface based faith that really has no substance or evidence within your
life.

This week of camp will most likely be the highlight of my year, andcbamting
down the days untiVorship4Life camp in 2023.

Paige Bryson- Eastern Hills Baptist Church, 10th grade

Worship4Life this year was life changing. It was my second year and | have to
say, it keeps getting better and better. | love the camaraderie of the relationships
that we made throughouhe week. We definitely had a ton of fun. Pretty much
everybody is super kind and supportive and it's really like no other camp I've been
to. The messages on faith were some of the most convicting messages I've heard
in a while. | knew that I couldn't ignerwhat God was trying to tell me and what
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He was doing in my heart, and it wasn't just the messages that were convicting.
God worked in my heart during focus groups as well. | learned what it meant to
be a good | eader, and tnWhere yoy're notatrendyod t
going. | learned what a good leader is, and | also learned some practical things
to change how | lead immediately. This year | got to bring my youth band along
with me, and | couldn't be more thankful. Not only did | see Godimgpik my

life, but in theirs as well. We left Worship#e feeling refreshed and on fire. | love
seeing the spark in their hearts grow and move them to worship like I've never
seen them worship before. The week after camp, our worship set was &mdher
more worshipful than it haleen in a long time. All that to say, | took home a few
major things. First, | can't lead my youth group in worship if | am not worshipping
myself. This has pushed me to do my daily quiet times and to really seek out the
Lord like | never have before. Second, | learned just how important my job as a
worship leader is. It's not something to take lightly. This has led me to be more
intentional about the songs | pick, thinking through the lyrics and the message it
tells, and lastly] learned how to worship. | learned how to draw a bubble around
myself and to not focus on the people around me, but rather the Spirit inside of
me. One who is molding me, convicting me, and teaching me how to live daily. All
of these things I've put inetion immediately after getting home from camp. So
yes,in a nutshell, Worship4fe 2022 was life changing.

Davine Torres- FBC Mountainair, intern

I've attended Worship4Life camp every summeeifgintyears and I'm blessed to

call it part of my testirony. Worship4Life is where | gave my life to Christ, where

| dedicated my life to serving in music ministry, and where | learned that | can be
more than just a kid; | can be a leader. Nowhere else in my life have | been so
empowered in my faith than at canl’ll never forget the people I've met, the
lessons I've learned, and the moments I've had there. They have andde
continue to makene who | am.

Daisy Boyar- FBC Rio Rancho, intern

| first attended WAL as a high school freshman and a new belilewass quiet,

shy and didn't know what a Christian centered identity looked like. Tdiday,
years later, | work to help prepare services and lead worship, and disciple young
girls. 1 wouldn't have been prepared for God to use me if it tefarthis canp.
Worship4life as a student, equipped me with the spiritual tools to glorify God
through worship from a leadership stand point. As an intéforshipiLife gave

me the confidence and the training to pour into young believers in my own church.

As you cartell, this camp is a vital part of what we do to raise up disciples and
leaders in NM! Next yeaWorship4Lifewill be July 1814, 2023 at Inlow. Would
you make plasto bring some studerts
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BCNM StuCamp2022 took place on the following dates and loaatidl.0 was

6-10 June at Sivells; 2.0 was-13 June at Sivells and 3.0 was 27 Janhily at

Inlow. Our theme in 2022 wdsSSENTIAL First Things Firstoased on the book

of Philippians. Chris Hurt (studentastor at Frisco First Baptist Church in Frisco,

TX) preached at 1.0; Garrett Wagonemohder andevangelist for Garrett
Wagoner Ministries) preached 2.0 and 3.0. We were privileged to have The Gregg
Higgins Band (1.0 at Sivells) and Hidden by the Light (2.0 at Sivells and 3.0 at
Inlow) to do music fous. Leading recreation this year was Anna Parker. Not only
did she do a phenomenal job of recruiting and trainingrestteam, butdue to
circumstances beyond our control, she was enlisted at the last minute. She was
also very helpful in other aspectso r unni ng the camp. We coul dnét have done it
without her! | am so thankful for willing and gifted folks who work so hard to
help us do youth camp!

Thank you for praying that lost students would come to know the Lord and that
believing students would groim their faith. As you can see by the testimonies
below the Lord did some wonderful things in the lives of our students:

Somet hing that 1 6ve been thinking about for a while, is whether or not | 6m L
called to the ministry. This week of camp has hetpeeinforce that call. | will

see exactly where God may be leading imfeel especially called to youth

ministry. As a teenager of this generation, | 6ve seen a | ot of pain, struggc
sin. It breaks my heart to see so many people thisThay £em completely lost

with no reason to live. | really want them to know that there is hope.

This year, I decided to g

i my |ife to God. |l 6m one of
to give my |ife to God. I

Y t h
t 6s thegmef i r st year at camp and | 6m

e
0
This is my first year at camp. It has not been disappointing at all. It has been fun

sharing my growth in Christ with my friends. This week, | have |eativat your

status, materialisnthings you are holding on in your lifdoes not meanrgithing

in the eyes of God. What matters is your faith and how you worship. A year ago,

| was agnosticTo say that | am attending church camp this year is mind blowing

to me! ltés all thanks to the people around me that have put me on the righ
to Christ.

Something | learned about being at camp is thattpuktn ow about God i snét the

same as knowing God.gtew up as a child of a pastdrhave always known who

God is. laccepted Christ at a young age, but dondét t hi nk | understood all t hat

mud. Throughout the years, | have grown to understand a little better. | have

learned at camp to spend more time with God to know that | really know Him.
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| believe the stories speak for themselves, but let me also share with you some

data abouBCNM StuCanps 2022There were 24 students who prayed to receive

Christ; 26 who renewed their commitment to Him; 21 who surrendered to

vocational ministry; anthreei ot her 6 deci sions. This yeards mission offering was
collected and sent through IMB to our missioaarin Eastern Europe who are

working with Ukrainian refugees. Your NM students gave a total of $7,260.21 to

that effort. You should be proud of our students!

| want to publicly acknowledge the planning team for helping us to pull StuCamps
togeher each yar. Scott Downing, guth pastor at XFactor Church in
Albuquerque Trevor Clark youthpastor at Eastern Hills Baptin Albuquerque

Ryan Robertsonjouthpastor at FBC Bloomfield; Randy Ramgsuthpastor at

Real Life Church in Las Cruces; Phillip Whigyouthpastor at Central Baptist
Clovis; and Dane Wilkersonyouth pastor at Hoffmantown Church in
Albuquerque We would not be able to do camp without the valuable input of
these men on the planning team!

We hada Sunday School/Small Group traini@gtober 1, 2022t Central Baptist

in Clovis. We also lad a Sunday School/SmallrGup training forSan Juan
Association on October 3, 2022 at FBC Aztec. If your church or association would
be interested in having Sunday School/Small Group training,elltave to do

is ask and we will put together a team to come and help you out! Just give us a
call!

Itis a great honor to continue to serve alongside you as we work to make disciples

in NM! Thank you for your continued generosity to the Cooperative Bnognd

your faithful prayers. Letds keep charging forward in the strength and wisdo
the Lord!

Fanning the Flame,

Sam Swann

Student Ministries and Team Leader
Leadership Development Team

Childrends and Womends Ministries

This year has given me amagiopportunities to get to learn about the ministries
and needs in the state and to see where God is leading us down the road.

VBS Training: This year, Lifeway was not able to provide the VBS Institute as
they have in years past. However, several previgais members were able help
lead training events throughout the state. The trainings took place in Las Cruces,
Artesia, Albuquerque, and Farmington. The training team included Larry and
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Cynthia Evans from Cloudcroft; Shawna Frederick from Carlsbadkie
Czlapinski from Bloomfield; an€heryl Ballew, Nikkie Baum, Graciela Rocha,
Cristina Rocha, Randi Davis, and Joe and Kerry Vivian from Albuquerque. We
were able to offer trainings in Spanish at Las Cruces, Albuquerque, and
Farmington. In total, we had 1feople representing 30 churches in attendance

at all the trainings. It was exciting to see several churches host VBS for the first
ti me. Although several churches are st
have been great reports about how @edd VBS this summer to reach families

and communities across the state. We are already preparing for next year, and we
are |l ooking for ways in which we <can
leaders to engage children and families with the Gospel.

Young Lives Ablaze Digital Conference Like last year, Young Lives Ablaze

was offered as a digital conference. Churches who registered were provided with
all the materials and information to host an event at their church, but they had the
flexibility to plan around their schedule. We were encouraged to see that 11
churches or groups registered for the event. We know that several churches
partnered with other churches to host the event. Paragon Church and Celebration
Baptist Church in Rio Rancho partnettedether to host their event in which 28
kids participated. FBC Cloudcroft and FBC Ruidoso hosted their event at Sivells
with 43 children and sponsors. #&rea Association had eight churches with 47
kids register for their event. With just those threenése118 kids heard the
Gospel and were challenged to let God transform them from the inside out. There
are some churches who are planning their event this fall. We are looking forward
to the opportunity to continue to equip local churches to engagetimimunities

and families with the Gospel.

Camps: Young Lives Ablaze Camp took place Junell® at Inlow. There were

eight churches who joined us with 115 campers, sponsors, and staff. Andy
Donalson from Sandia Baptist ChurehAlbuquerque was the cangastor. By

the end of the week, we celebrated 10 children who made first time professions
of faith and six children who had previously made decisions to follow Christ but
decided this week that they were ready to be baptized. Connection Camp took
place thefollowing week, June 2@4", at Sivells. The camp pastor for this week

was Joe Vivian from Eastern HilBaptist Church oAlbuquerque. This week had

96 campers, sponsors, and staff from seven churches. There were two campers
who made a firstime decison to follow Christ. The kids also contributed $574

to the offering that was collected throughout the week. This offering will go to the
NM Baptist Chil drudrygs ChHio mhe.r elnd smiMdi s i ¢

cont i

Camp

rebuil ding

nue to equip

returned.

theme for the week.wa#®tfiBosnct €abhpai 9¢ ¥Yawmpers and

sponsors from five churches gathered at Inlow. This camp saw 18 kids make a
first-time decision to follow Christ, and six other kids made a decision to
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rededicate their lives to following Christ. There were also severartitho
indicated that they were ready to be baptized.

The leadership teams are excited about how God worked through camps, and we
are looking forward to next year. Young Lives Ablaze and Connection Camp will
both have a new name, BCNM Kids Caimfow ard BCNM Kids Camp Sivells.

Megapalooza and Other Trainings:Megapalooza took place on Septembét 16

and 17" at Del Norte Baptist in Albuquerque. Delanee Williams from Lifeway

was the keynote speaker. Breakout sessions were | ed by <childrends | eaders
throughout the state and topics included behavior management, discipleship,

abuse prevention, Bible skills and more. In October, Sunday School training

place in TriArea Association on Octobertland in San Juan Association on

October 3.

Wo me n 6 sstryMWercontinue to maintain a library of Bible studies and other
resources for churches to borrow for their womendés ministry. We are also pl an
and preparingdr a Womenoés IFebaae223, 202 Event

Abuse Prevention and Responsén light of the Sexual Abuse Task Force report

at the SBC annual meeting and their challenge for the state conventions, we have
been working on providing more resources to help churches with the tools they
need to protect and respond effectively to abuse alonly &waluating our
procedures to align with the SATF recommendations and legal obligations. We
have also created a partnership with Ministry Safe to help churches have
affordable access to abuse prevention and response training.

Looking ahead to 2023:As we continue to rebuild many of the ministries and

events, we are looking for more ways to meet the needs of the churches in our

state. We hope to utilize VBS trainings as an opportunity to also provide training

for chil drends minibsyt rtitkees . r €lthirsn wa fl | L ibfee waaiydéesd VB S

Institute, which will help the VBS Training Team prepare for our training tour.

BCNM Kids Camplnlow (formerly Young Lives Ablaze) is set to take place June

12-16, 2023, and BCNM Kids Camivells (formerly Connection Campiill be

Junel®? 3, 2023. In July, Chil &1,802d8s Music Camp will be July 17

I love the opportunity to serve churches in New Mexico. | am excited to see what
God has in store.

Katy Parker

70



Inlow Baptist Camp

The 2022 season has been a great testimony to Goddés work here at I nlow. This
what has happened because of our dedicated volunteers. We had a total of 50

volunteers over six weeks, for a total of 2,080 volunteer hours. Theeetiwere

teams from here in &v Mexico, one from Mrth Caroling one from Ennessee

and one fronmindiana This does not include the men and women who just came

up for the day to help as the need arose. We were able to have Inlow Lodge ready

forusethise mmer . The manager s house and the wood shop were repainted on
the exterior. There is a new fire pit area with added seating for 60 people. The

Ponderosa oudoor pavilion now has gravel under it to make it annadhther

facility. One of our out buildingbas been repurposed to be used as our lawn and

garden storage building. This building now houses our riding mowers, string

trimmers, hand tools, and fertilizer. There were many other tasks accomplished

with the help of our volunteers. If you are not ilveml in serving at one of our

camps, you are missing out on a great blessing.

Most of this work is possible from funds given to Mission New Mexico. We want
to thank all New Mexico Baptists who made this state offering a priority. This
offering is vital br us to continue to maintain and upgrade your camps

For cook crews this summawve had two weeks covered by NM teams from First

Bilingual in Albuguerque and Sandia Baptist in Albuguerque. NM Disaster Relief

covered two weeks. We had two teams from N@#hnolina serve with us. This

totaled another 1,900 hours of vol unteer wor k. We coul dnot do what we do
without this outstanding help. We would love to have your church or family serve

with us here at Inlow.

We had a good group of summer staff. It wasedéht from what we have had in

the past. We only had two young staff to help with the climbing wall and snack
bar. They also helped with grounds maintenance, housekeeping, and laundry. We
have a fulitime housekeeper and she kept all the public bathroteased and
stocked, along with keeping the laundry ready for the next week. She will stay on
as needed for our fall schedule. We had a head cook and an assistant cook to keep
the volunteers on task in thénthg hall. Nick and | came alongside the staff to

help with the climbing wall and snack bar. Larrissa, my wife, also helped during
the times that we operated the climbing wall and the snack bar along with filling

in wherever needed. It was great to see how this group served together.

Now for the bespart. There was a great response from the campers this summer.

Here are the numbers of decisions made. At YLA Camp there where 10 who

accepted Jesus as their Savior and six taking the next step in baptism. Indian
Family Camp had 11 who accepted Christ, i are ready to be baptized, two
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rededications, two who want to join the ministry, along with many other prayer
request and decisions. At StuCamp 3.0 there were nine salvations, eight
rededications, and three who want to go into ministry, During W4L Gaenpad

one salvation, and two who want to be baptized. At Childrendéds Music Camp 18
students accepted Jesus as their Savior, six who committed to be baptized, and six
rededications. At our | ast camp, Childrends Missions Camp, there were two

salvations, andhany conversations about what it means to be in the mission field.
That is a total of 88 confirmed decisions made here at Inlow this summer. God
continues to use our efforts to further his kingdom. What an amazing year. Thank
you, Lord, for all the liveyou changed here at Inlow this year.

Please continue to pray for the BCNM staff, Larrissa and | as we do our best to

use the resources provided to us to best serve the churches of New Mexico. Pray

that God will continue to give us the strength and wisdoserve well. Most of

all pray that the campers who are coming will continue to be receptive to the

Spiritédéds call while they attend your BCNM camps.

Clay Pope, Manager Inlow Baptist Camp

Sivells Baptist Camp

This summer we recorded 106 decisions €@irist. Praise God for the
cooperative efforts with our churches and the BCNM leadership. This year
Sivells has been utilized to encourage pastors and equip them for ministry. We
hosted the BCNM Pastor's Spring Retreat, the Network 17:6 Memorial Day
Pastor's Retreat and the BCNM-Bacational Pastor's Retreat. Other pastors have
used the camp for personal retreats.

With the Mission New Mexico Offering and our churchesé monthly support, we
are able to continue the process of making significantorgmnents to our camp
facilities. We are praying for God's timing and provision to complete the final
phase of the dining hall remodel project. Here is a list of other projects that we
have been working on.
1 Replaced the northeast zone of our 2" watewdiné installed CAT
5 conduit and cable
1 Installed a Star Link internet system.
1 Began a major remodel of theFAame cabin. We will need
volunteers to help us finish this project!
1 Painted the Craft/Rock Shop, new roof coating and metal flashing.
1 Purchasediew equipmentréach in cooler, generator, snow plow,
washing machine, walin cooler)
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1 New carpet in the O'Brien conference room and hallways. (We
have 19 rooms that have the original carpet)
1 Continued work on the east recreation fi€lthis summer's hey
rains have deposited more rock, mud, and wooden debris on this
area again.)
Thank you for your prayer support! Please continue to pray that God will provide
cook teams, project volunteers and staff for the coming summer. Please contact
the camp officaf you are planning a retreat. The Sacramento Mountains are
beautiful, cool and wet!

Preparing for the next generation,

J. Hammond

MI ssi ons Mobi |l i1 zati on Team

Matt Thackerson became the Team Leader on November 1, 2021. The Missions
Mobilization Teamfunctions with Cricket Pairett, ministry assistant, Ed Greene,
Disaster Relief Director, and Melissa Lamb, State WMU Director. Prior to
January 1, 2022, Ricardo Rivera, State Hispanic Strategist and Daniel Clymer,
Native American Strategist, were parttbé MMT. Ira Shelton retired on April

30, 2022.

From the Team Leaderi Matt Thackerson

The reality is we are all joining in on the ancient work of our Lord or starting
some new work of our own. What a tremendous blessing and privilege it has been
to join in on the ancient work of the Lord this past year. It truly has been
overwhelming to see how well your Missions Mobilization Team has served
Christ and His churches here in New Mexico and across the world. From Clayton
to Gila Valley, from Farmingtonot Hobbs and almost everywhere in between,
your MMT has been faithful to equip, engage, educate, mobilize and partner in
the ancient mission of Christ.

As you wil/l see in the following reports, wedve seen salvation come to peopl
pl aces we fegially pagtreering with, like Questa. We have partnered

to strengthen church plants in Alamogordo and Espanola. We have partnered to

replant in Springer, where our hope is the Lord will allow us to come alongside

the church and dig deep into the livingter well that was already established

there We became an extension of Rociada Baptist and FBC Ruidoso as your

NMDR shared hope, help, healing and Christ in the middle of chaos.
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Be encouraged BCNM, as you haasked me with leading the MMThave only

seen faithfulness to the mission of partnering with churches to fulfilGreat
Commission. Ira, Ed, CrickeandMelissa join in on the ancient work of the Lord
every day. They diligently and relentlessly give themselves to the work of Christ
and havea tremendous burden to see the lost reached in New Mexico and around
the world. What an encouragement it truly is to know that New Mexico Baptists
have lived their lives on mission for Christ for years and this past year was no

different. Though, we haveont i ced, that therebds still room. Thereds stildl room for

more churches, more missionaries, more salvations, and more baptisms. Ther et
still room at the table of the Lord. We set our minds this past year to partner with

you to remind you that until the Ldrds t abl e i s full , therebds stildl room. AAnd the

master said to the servant, 0Go out to the highways and hedges and compel pe«¢

to come in, that my house may be filéd. Luke 14: 23

Mission Partnerships

IMB reports that in 2021,,273 volunteers went onigsion.In 2022 so far6,256

have been sent to reach the nations for Christ. Though we do not have any formal

partnership at the moment, we have seen BCNM churches go this year to places

all over the world: Europe, Africa, Central America, Southeast Asia, Central

Asia and South America. BCNM churches have IMB personnel on six of the

seven continents and we have sentanémissionary to the nations per seven

churches. The greatest problem in the world is |l ostnessétogether we can go t
nations.Unti t he whole worl d knows, | etds continue to send and go!

Church Planting - Team Led

During the 20212022 year, we assisted in planting four new churches.
Albuguergue Casa de Oracion

Bosque larms Horizon Church

Dona AnaCowboy Church

Questa River Communit@hurch

We have seven potential planters currently working through some part of our
assessment process.

Disaster Reliefi Ed Greene

2022 brought a change in leadership to New Mexico Baptist Disaster Relief
(NMBDR). Ira Shelton retired as State Direabor April 30, 2022and on August

1, 2022 Deputy Director Ed Greene was appointed as the new State Director. Ed
brings nearly twenty years of involvement and leadership in SBC Disaster Relief
at the state and national level.
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Yearly summary:

2022 was anactive year for NMBDR with extended deployments in state and out
of-state, as well as shorter missions and events at home. Following is a summary
of responses for the year:

2021

9 Sep-17 Oct:

New Mexico led a fullsupport Region 1 response to Hurricésteein Houma and
Golden Meadow, LA. NM Incident Management Teams (IMT) aSdNM
volunteers were joined byhaplain, feeding, shower/laundry, IMT, flood and
cleanup/recovery teams from LA, AZ, HI, SBTC, CO, IN, and CA.

3 Sep- 19 Sep:
Additional NM vdunteers also supported a Southern ti&ap of Texas Disaster
Relief field kitchen in Gonzales, LA and showahdry in Denham Springs, LA.

2022

24 Jan- 28 Jan:

NMBDR hostedthe National SBDR Round Tableo@iference of State Directors

at Sandia Baptis€Church, Albuguerque. NM volunteers provided all logistical

support for the event, including facility setup and demob; support equipment and

supplies; offsite transportation for a spousebés day trip; preparation of dai
and drinks; and setugnd sering the Awards Banquetibner. NM volunteers

also participated in classes and training events during the week.

14 Feb- 20 Feb:
Volunteers responded to the Marshatefnear Boulder, CO to carry out personal
property recovery (sifting) at burned homtesi

28 Febi 3 March

Volunteers were hosts to refreshments and the pie fellowship at the State
Evangelism Conference. Additionally, a team cared for children during the
conference.

13 March

Volunteers cared for 11 children at Del Norte Baptist Chuvbiie the church

was going through a strategic planning process. This is the first of three Sunday
events.

24 Mar- 26 Mar:

Over 45volunteers attended the NMBDR Annual Celebration araining at
Celebration Church, Rio Rancho.
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3 April:

Volunteers cagd for seven children at Del Norte Baptist Church while the church
was going through a strategic planning process. This is the second of the three
Sunday events.

11 April:
Volunteers delivered meals for 30 senior adults in an evacuation shelteem Bel
in response to the Big HolearE.

17 April - 21 May:

The McBride Fire in Ruidoso prompted the largesstizte DR reponse in the

last decade. FB@uidoso served as the Command Center and provided the
greatest possible support throughout time thee. NMBDR deployed lsower,
laundry, andrecovery trailers for volunteers. Personnel resources deployed,
included multiple teams forcleanup, showerlaundry, laundry, chaplaincy,
assessmentjobs registration, andincident management. NM crews were
bolsteed by resources from OK, TBM, SBTC, AZ, and MO. Several spontaneous
untrained volunteers (SUVSs) also joined the effortrfildM, TX and as far away

as NC.The effectiveness and efficiency of the response was tremendously
enhanced by a donated skid steenf Carlsbad, and discounts for other rented
equipment. Five weeks were spent on the response, 100 jobs were completed and
there were 15 professions of faith.

Before our Ruidoso deploymentenddteCal f Canyon and Hermitbés Peak Fires
erupted in Mdrthen New Mexico near Las Vegas and Mora. The two fires later
came together, which ultimately became the largest fire in New Mexico history.
NMBDR began preparations to deploy crews to San Miguel and Mora counties,
but circumstances eventually precluded mokour intended response effort.
Because both fires were the result of US Forest Service actions, the Federal
government established a plan to carry out the cleanup operation at no charge to
homeowners. Those who chose to do the work themselves,hoveliinteers,

were held to the same environmental standard as the Federal program, thus
incurring tremendous personal costs. The effect of the plan was to preclude our
involvement in the cleanup effort. However, we did provide suppedurees

for evacees.

23 April:
Volunteers cared for 11 children at Del Norte Baptist Church while the church
was going through a strategic planning process. This was the final Sunday.

6 May- 9 May:
NMBDR staffed a SBTCshowerlaundry trailer at a shelter established a
Glorieta.
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12 May- 27 May:

NMBDR staffed a CGhowerlaundry at the Red Cross Shelter established at the
Old Middle School in Las Vegas.

19 Jun- 25 Jun:

NMBDR conducted a week of personal property recovery working out of Rociada
Baptist Church. Volateers provided sifting, feeding, shower/laundry and IMT

support. Several cases of food and water wera dore d

t o

t he

Bapti st

Home by the Rociada Fire Department and were transported to Portales by Don

Davis.

17 Jul-19 Jul:

Fire recovery ad feeding teams responded to Tinian, NM to clean up the Tinian
Baptist Church Fellowship HaNvhich had burned on December 24, 2021

20 Aug- 4 Sep:

Volunteers responded to Bridgeton, MO, near St. Louis, to carry out flood
recovery operations arghowver/laundry services.

25 Augusti 26 August:

Volunteers cared for children at the Sending Church and Church Planter Labs in

Albuquerque.

The following statistics reveal not just the investment and effectiveness of our
volunteers, but the heart of #ededicated, committed servdedders who are

the NMBDR family.

FAITH

FAITH

2021 9/512/31 2022-1/1-8/31 TOTALS
NMBDR VOL DAY 360 | NMBDR VOL DAYS 1,178 1,538
OTHER VOL DAY/ OTHER VOL DAY 328 328
VOLUNTEER 2,973 | VOLUNTEER WOR 9,149 | 12122
WORK HOURS HOURS
PROFESSIONS of 11 | PROFESSIONS of 21 32
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TEMP ROOFING 5| TEMP ROOFING 6 11

SHOWERS SHOWERS 1,447 1,447
LAUNDRY LOADS LAUNDRY LOA 807 807
CHILDREN CAREI CHILDREN CARELC 74 74
FOR FOR

Looking ahead:

Our greatest challenge going forward?ie23 will be to rebuild and energize the
volunteer base. Since August 1, thieedtor andleadershipleam have begun
crafting astrategt plan that, as it is implemented, will:

1. Build a ADR Cultureo that:
a. Effectively links discipleship with servatgadership
b. Values and honors sacrificial commitment
c. Maintains standards for excellence of service, and
d. Produces effective ministry
2. Raise the mfile, visibility and recognition of NMBDR.
3. Develop new and enhanced communication channels with the NM
Baptist family, the public and our volunteers.
4. Update and improve training for volunteers.
5. Craft tactics to work with church leaders to add value & th
churches through NMBDR.

6. Develop and grow effective leaders and leadership within the

NMBDR family.
Womanés Mi ssiMelissalagmbUni on
Womanédés Missionary Unionds mandate i s
on Mission. 0 Thiysarasavshatesemseveral yorngpdoglei n g
maki ng big steps to |ive on mi ssi on!

Saturdays in the fall and both felt called to missions. One of those stuidemts
FBC Hagermanwas able to go to Zambia this summer witlraup of churches
from NM. The other young woman from FBC Lovington is now serving with the

IMB6s Gapr dgrmamPin Asi a. Sever al young

Mission Camp last year and felt God calling them to missions. Two of those
former campers are able to serve as Staff in Training this year at camp. These
four students are disciples living on mission!
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The WMU Missions Celebration/Annual Meeting was held at Roswell Calvary
with over 135 attendees. Children and teens from around the state earriéd
flags in a flag procession that began the event. Guest speakers included: Stan and
Valerie Jones, Arturo Villa, and Fernando Gomez from Foundations of Faith
Dairy Ministry in Portales; Daniel and Denise Clymer who shared about the
Native American miistry in NM; Teresa Howard who shared about the
CWJC/CMJC ministry in NM; and Holly Howard from Kingsville, TX who
shared about the importance of missions education. Hope Howard, National
Acteens Panelist from Kingsville, TX was the keynote speaker. Mwussded by

the Howard family from Kingsville, TX. Teresa Howard was electeptesident

and Denise Clymer was electeide-president.

Four missioAf o c us ed Sdagstwere betd dBirgtthe year @éming

Bethel, Roswell Bethel, Farmington Emmanagt Las Cruces Calvary. One of

the highlights of these events wie large number of teens and young women

who attended. A Pastorés Wi ves Fellowship Dinner was also hosted with each
evenfgi ving women an opportunity shaee get to know ot her pastorés wives,

prayer requests, and be encouraged.

The Spring Executive Boardenting was held at the BCNM office building in
Albuquerque April 22-23 and was attended by over 30 board members and
guests. Members of Union Femenil Missionera were guests at thirbeating.
Sandra Fonseca shared the history of UFM and the big part that the Spanish
Convention has played in the history of BCNM.

Childrends Mission Camp was held in July with 144 people in attendance. The
t heme of i St e p Camp Rdtbp JeemwButer. Rabett ard Kay

Holcomb, former IMB missionaries to Thailand, were the camp missionaries. The

campers helped fill 100 shoeboxes for Operation Christmas Child by bringing

items to camp and making things while at cafipere was$1,561.95 givenn

offering during the week to help with the cost of the shoeboxes and to purchase

additional items for the boxes. The Staff in Training program for teens grew this

year as 13eenagers served as SIT$e SITs served as group leaders, rotation

assistantscamp photographers, helped with drama, worship, and much more.

Two campers accepted Christ during the week.

Hunger Ministries i Cricket Pairett

All across New Mexico, New Mexico Baptists are working to meet the physical
and spiritual needs of hurtingpple through hunger ministries. What does hunger
look like in New Mexico? There are271,210 people facing hunger and of that
number, 99,100 are children. One in eight people face hunger and one in five
children face hunger. While these numbers are dohibfaom last year, people
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facing hunger are estimated to need $131,722,000 more per year to meet their
food needs.

New Mexico Baptists work faithfully to feed hungry people. There are many more
food pantries than the ones we assist with Hunger Funds.

Through our partnership with Global Hunger Funds and funds from Mission New
Mexico, we are partnering with 20 food ministries across New Mexico.

Below are the statistics for the immediate past year.
Evangelistic Encounteiis28,955
Professionsf Faithi 77
Baptismsi 29
Volunteers Serving 3,365
Volunteers Trained in Evangelisih396
Hot Meals Provided 49,292
Lunch Bags Distributed 20,026
Individuals Fed Through Grocery Iten$84,826
Other Food Ministries (Backpacks, Transients,)ét@3,201
Total Fedi 177,345

In addition to food, prayer and spiritual support is provided. In addition, many of
our ministries provide job placement services, health service information,
computer skills, mentoring, GED preparation, and nutritioesga.

During the report period, we distributed $89,352.00 to the ministries. Of that
distribution, $20,000.00 came from Global Hunger Funds through the North
American Mission Board. The remainder, $69,352c30ne from Mission New
Mexico and other desimted hunger funds.

During the report period, we support the following food ministries.

Sandia Park Vista Grande Vaughn First Baptist
Tijeras First Baptist The Rock at Noon Day
Pecos Valley Association Milan Immanuel Baptist
Las Cruces Calvary Jeme Valley Baptist
Deming First Baptist Cuba Eagle Springs
The Church at the Butte Chama First Baptist
Bloomfield First Baptist Bernalillo First Baptist
Albuquerqgue First Bilingual Portales Calvary Baptist
Albuquerque Riverside Aztec First Baptist

Alamogordo Iglesia de Jesus  Questa River Community
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Peopl e T&raom p s

The People Groups Team organized and began on Jan 1, 2022. Ricardo Rivera
serves as Team Leader for the People Groups Team. Daniel Clymer serves as
Native American Strategist and Criclegdirett serves as Ministry Assistant.

Thank you for the privilege and blessing of serving as the leader and Hispanic

Strategist for the People Groups Team (PGT). During this past year, we made a

transition from theMissions Mobilization Team to the Ped@ Groups Team

(PGT). Since the beginning, the PGT met once a month at the offices of BCNM.

The meetings usually took place the first Tuesday of every month. The topics of

the meetings included, but were not limitedttee activities of each quarter and

prayer meetings. Of course, this report does not provide the details on all

administrative activities and duties. In addition, the PGT also met for prayer once

a month with the BCNMéds board members via Zoom.

The following is a report of the tigities oft h e P G T 06 stratdgissapdathei ¢ S

Native American 8ategist. The report highlights activities and events. The first

report is of the State Hispanic Strategist. It will cover Hispanic aneNative

work. The report focuses on these areaswurch stregthening, planting,

revitalization, administrative duties, and the search of Sbathern Region

HispanicSt r at egi st . The NatadpartdollovsrleeHispardicn Str ategi st 6s
and ron-Native report.

Hispanic and NonNative Report

Church Strengthening

During the months of September and October 2021, Hispanic chuneires
invited to participate in the Statewide Fall Simultaneous Revivals submitted their
requests. Nine churches requested funding. One canceled the event due to
COVID19 infections in the mebership. Six churches reported results of their
events. The results were as follows: 584 lost Hispanics attended the events, 53
Hispanics were saved, and 10 Hispanics rededicated their lives tmrthelh
October, weekly SundaycBool director trainingwvas heldat First Bilingual
Baptist Church of Albuquerquenda monthly Fusion Camp Team meetitopk
placevia Zoom. Ricardo attended the Central Baptist Association annual meeting
at MountainValley Church in Edgewood and the Western Baptist Association
annual meeting at FBC of Gallup. Finally, he had the privilege of preaching at
Iglesia Bautista EI Buen Pastor.

During the month of November 2021, Ricardo visited with Pastor Estrada of
Iglesia Hermosa in Santa Fe and Pastor Rosales of Del Norte BC ISpanis
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Ministry. He also attended the monthly Area Baptist Association chureh
planting meeting in Clovis. Ricardo worked on training materials, visited with a
possible candidate for the Regional Hispanic Strategist position and began reading
and making plas for the People Groups Team.

In December 2021, the weekly Sundagh8ol directors training at FBBC

Albuquerquewas completed. Three directors completed thev&gk training

successfully. They were presented with certificates of completion at their

churctes. Ricardo also attended a Hispanic pastor Christmas fellowship at-the Tri

Area Baptist Associatiod r ect or 6s home i n Reachinml es. He began reading
the Nationdy Bryan K. Galloway in preparation to lead the People Groups Team.

He also reviewd sone brochures for translation. Finally, Rivera began to work

on a Hispanic profile sheet, developed some personal and team goals for the

People Groups Team, and preachelglasia Bautista Emanuel in Albuquerque

During the months of January through Ma&®P2, Ricardo started to lead the
People Groups Team. In order to maintain a healthy relationship with Hispanic
pastors, he conducted regional pastors and wives meetings in Las Cruces in
January and Lovington in March. Those meetings occurred quartelyalde
preached at the following churches: Primera of Las Cruces, IB Rosa de Saron of
Santa Fe, and IB Bethel of Lovington. The Hispanic strategist cortioniathly
treasurer and Sundaycisool director training for Iglesia Bautista Cristo es la
Puerta inPortales. He met with Jordan Rivera, a recent graduate of the MTS
degree at SBTS, on the completion of his degree (supported financially through
scholarsips from our Language MissiongIlarship).Riveraalso worked on

the threetier strengthening churclist, Hispanic church list and plants for the
board members. He conducted Fusion Camp Team meetings via Zoom and met
with Pastor Habimana (African Refugee Church) to assist him with theological
education and other needs. Rivera began the training ofHiedsfor Del Norte
BCbs Hispanic pastor. He |l ed the regional evangelism rallies in Albuquer que
Roswell, and Las Cruces. Ove00 people, representing ove&0 churches,
attended the rallies. Finally, Rivera met with the Korean, African, and Chinese
pastas.

During the months of April through June, Ricardo finished interim pastoring the
First Bilingual Baptist Church of Albuquerque (FBBC). In May, FBBC called
Rev. Manuel Longoria Jr. to be their new pastor. He also preached at IB Betesda
in Hobbs and IB Btania Central irAlbuquerqueand continued contacts with
Hispanic pastors by text, email, phone, and in person.

During the months of July through September 2022, Ricardo encouraged Hispanic
churches to contribute to the Cooperative Program (CP). He atisbed this by
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taping and posting weekly short videos on@HPracebookThe videos included
subjects such as what is CP, where does it begin, what does the local church do
with CP, and others. Good responses were received from those who watched the
videcs. Rivera also taped and posted weekly short video on the Critical Race
Theory (CRT on FacebookThe responses were also positive by those who
watched them.

Ricardo conducted a survey of the value of the services BCNM has provided
Hispanic churches. Rpsnses from30 churches were received. The survey
showed that the funding of the simultaneous evangelistic events and the Sunday
school revitalization training have been of great value to the churches. The survey
also showed that programming of the evaisgjel rallies, evangelism traimg,
regional quarterly pastor anwivesd meetings, beig informed, provided
resources and pulpit supply have been of value. There was a mix of responses on
the value of the other areas of services and not a definite canclusi

Ricardo continued to encourage and inform Hispanic padigrproviding
quarterly pastors andiivesd meetings. The meetings took place in one of the
churches. A meal was provided by the host church. Information on events was
shared. A book was given the pastor and gift to the wife. The attendance to the
meetings varied; however, they seem to be gaining some traction. The meetings
usually took place in the Las Cruces area, PoH@lesis area, Lovington and
Hobbs area. Thalbuquerquepastors were drd to gather; therefore, he visited
them oneon-one.

Ricardo also continued to stay in contact with pastors and plataetext, email,

and telephone. He sent them a text every Morafggr praying for them and
asking them for prayer requests. He alsonversd with some of them via
telephone, messgar, and emails. He met coe-one with pastors Estrada,
Longoria, and Gémez. Rivera preached at the following churches: Primera of Las
Cruces, Hermosa of Santa Fe, and First BilingualAlifuquerque He al®
participated in the ordination of a pastor at Iglesia Bautista Emanuel of
Albuquerqueand conducted the quarterly pastansiwivesdmeeting in Portales.

Finally, Ricardo designed a poster and promoted the Fall People Groups
Simultaneous Evangelistic Ents. All People Groups churches were sent a letter
of invitation, a poster, and a participation and funding form. Ten churches sent
their requests. Eight (8) Hispanic, one (1) Native, and one (1) African church
participated. A report of the results willebsubmitted in the January board
meeting. In addition, he met with Pastor Bosco Habimana (African Refugees) to
discuss the provision of theological education. A Bible institute online was found
that can provide Bosco theological education in his languegéoom. BCNM
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will contract this service for the brother. Ricardo also participated in the first night
of the Native American Leadership Retreat.

Church Planting
In December 2021, Ricardo attended BCNM/NAMB sync meeting.

In January through March 202Be completed the assessment process for two
Hispanic planters and BCNM began funding Generation Church in Farmington
and Casa de Dios in Clovis. He also began to assess a third Hispanic planter for
Albuquerque. Rivera had the privilegé speaking with Raion Medina (pstor

of the Hispanic Champion Forrest Baptist Church in Houston) and agreeing on a
partnership of sending a Hispanic church planter from their residency program.
He also met with John Torrison and Rick Brittain to prioritize the planting of
Hispanic churches in Los Lunas/Belen and Las Vegas. Contact was made with
Dr . Mar k McClell an, of SWBTS6s Hispanic MTS progr am,
partnership of sending planting and pastoring candidates to New Mexico on yearly
practicums. Ricardo participated bi-monthly church planting meetings with the
Tri-Area Baptist Association planter and partners. He met with Hispanic church
planters: Stephen Soto, Arturo Villa, and Juan Mendoza Medina. A meeting was
conducted with two new Hispanic church planting cdatis in order to begin

the assessment process. Ricardo led the assessment interview for Oscar Rocha.
BCNM approved Oscar for church planting funding. Finally, an exploration was
made as to the whereabouts of the Filipino people group in San Juan County.

During the months of April through June, Ricardo visited with Stephen Soto

(planter of Generation Church in Farmington), with two potential planter

candidates in Albuquerque and Las Cruces, and attended {Aec@rBA planter

advisory committee with Artar Villa. He also met with planter Juan Medina

Mendoza in Al amogordo. He monitored Neri Villarreal
progress in the assessment process. The strategist spoke with John Torrison

(Central Baptist Association) on church planting possibilitids.invited Ray

Gonzalez to begin the planter candidate process online and attended a partners

meeting via Zoom. He al so participated in Thomas Kul pds
Me d i

Finally, Ri cardo waited t o me et wi t h Pastor Ram- n
Champion Forst BC via Zoom on sending a planter for either Belen/Los Lunas
or Las Vegas.

In July through September, Ricardo had four Hispanic church planters and four
church planting candidates. The planters eitiés where they are planting are
Juan Mendoz&edina (Alamogordo), Arturo Villa (Portales), Stephen Soto
(Farmington), and Oscar Rocha (ABQ). He met with Soto, Rocha, and Medina
oneon-one once a quarter. He also met with Arturo every other month. He had
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four candidates in the pipeline (completing thesessments) for Albuquerque

(3) and Chaparral (1). Ricardo had another contact with Pastor Medina of
Champion Forrest Baptist Church in Houston, Rick Britton, and John Torrison on
a planter for Las Vegas or the Los Lunas/Belen area. He also spoke with three
area pastors about starting a church planting residency or sending out church
planters. Finally, he also attended the NAMB sending church lab.

Church Revitalization

In October 2021 Ricardo conducted the SundaghBol revitalization training
entitled It Begins with Prayerat Iglesia Bautista Betesda in Hobbs, Iglesia
Bautista El Buen Pastor. In December 2021, he condiRéedvanddSunday
school revitalization training at Iglesia Bautista Cristo es la Puerta in Portales.
During the months of January thgluMarch,he conducted three Sundagt®ol
Revitalization trainings in person in Hobbs, Lovington, and Clovis.

In January through Marcl2022, Ricardo translated thevdhgelism and

DiscipleshipTeamés revitalization program and brochure into Spanish. He
prepared foRenovando la Escuela Dominigé2 (Sunday 8hool Revitalization)

trainings in spring, summer, and fall. During the months of April through June,

he conducted Renovando la Escuela Dominical #2 (Sunday &hool

Revitalization) training at Primera &ilver City. During the months of July

through Septembehe conducted Renovando Sundagh&ol training #1 at 1B

Buenas Nuevas of Las Cruces, #2 at Iglesia Bautista El Buen Pastor of Gallup and

IB Emanuel of Lovington, and #3 at Primera of Silver City.

Southern Region Hispanic Strategist

In January through March 2022, Ricardo met with three potential candidates for

the position of the Hispanic Southern Region Strategist. He also received and
reviewed resumes on potential candidates. During the monthgrdftirough

June, he met with another potential candidate for the position of the Hispanic

Southern Region Strategist. He continues to pray and search for the man of God
for the position.

Other

In January through March 2022, Ricardo prayed and emailetexted) the
Hispanic, Asian, African, Deaf, Russian, and African American pastors once a
week. He conducted all preparations for regional evangelism rallies and the
statewide simultaneous revivalée also conducted People Group Team meetings
and participted in PGT board members prayer meetings. He facilitated the
turning over of the property deed for the building in Santa Fe to Iglesia Hermosa.
He worked on planter profile sheets, prepared treasurer training material, and
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participated in the State Evardigen Conference. He organized a Hispanic pastors
meeting at IB El Calvario in Roswell and participated in the first night of the
Native American Awakening Conference. Finally, Riveraaleped a People
Groups churclprayer calendar and continued conversati with Tim of IMB
Panama and Hispanic pastors on the possibility of developing a partnership.

During the months of April through June, Rivera prayedand emailed (or

texted) the Hispanic, Asian, African, Deaf, Russian, and African American

pastors ace a week. He conducted all preparations for statewide simultaneous

revival s. He attended BCNMbés | eadership and staff meetings. He al so conduct e
PGT meetings and participated in PGT board members prayer meetings. He

worked on PGT planter and pastor pi®fiheets and PowerPoint. Finally, Ricardo

completed writing the new boolgl Director de la Escuela DominicgThe

Sunday $hool Director).

In July through September 2002, Rivera attended the annual meeting of the
Spanish Baptist Convention of New Megiat Iglesia Sinai oAlbuquerque He
presented a display on Hispanic work. He also provided resources to the
messengers. Ricardo spoke and translated for Steve Ballew as he spoke at the
meeting. Ricardo also attended and participated in the quarterlinmeétthe
Asociacion Bautista Central in Gallup. He also had@nz meeting with Bryan
Galloway of IMBto discuss services to People Groups in NM.

Native American Ministries i Daniel Clymer

New Mexico Native Baptists aravakened and ready foevival throughout our

state! The long awaited Native Baptist Awakening was an amazing blessing, and

the follomup | nl ow I ndian Family Campds fAAwakened from the Darknesso
emphasis was a wonderful gathering after being cancelled for two years due to the

pandemic.The 2022 Native Baptist schedule of events was successful. The

following report celebrates the events.

New Mexico Native Baptists Awakening and Inlow Indian Family Camp

The fANative Baptist Awakening: Hearing Goddéds Call o event with Tom Bl ackaby
was succedslly held April 1-2, 2022. The location of the Awakening was First

Baptist Church of Rio Rancho. There were 15 churches represérted.

Blackaby is a londime friend of New Mexico Native Baptists going back to 2014

when Blackaby was here for the fitghe to explore Native Baptists living out

AExperiencing Godo in their |ives. Foll owing the North American Native Peopl
Summit of Baptist Leaders in Arkansas in 2011, the training in Experiencing God

written by Tombs dad HeahparyoftBetraimngafboy has been a critic

Native Baptists in leadership/discipleship. Friday night was a time of prayer and
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focus at the Awakening among Native American Baptists. Gerome Fragua of

Jemez/ Zi a Puebl os, current musimrch pastor at Al buquerqueés First Baptist Chu
led the participants into worship and seeking God. Tom Blackaby began his
weekend with the first of three addresses on fiDaring to Dreamd in ministry,

seeking God?o stwodyearseof pandemic. aMelissarLamthe
Executive Director of theBCNM WMU, Denise Clymer NM WMU vice
president, and Edna Romer@a WMU church leader in Tap$ed the prayer
sessions. Joining with prayers in their Native languages were Bennie Romero of
Taos, Rose Ignacio of Tinian (Torreon area), and Nadine Beg&anoftee.

Saturday was theonference for the Native Baptist Awakening, which again
featured Dr. Tom Blackaby opening and closing the conference. Gerome Fragua
led the worship for the conference in the morning. There were four breakout
sessions led by Nize Baptist leaders: Awakened to Evangelism was led by Rob
Mclintosh of Gallup/Church Rock area; Awakened to Missions was led by Edna
Romero of Taos; Sports Evangelism Outreach was led by Paula Tsoodle of Taos;
and, Hearing Godods ityfwas lkd by Or. SCott TafoyarokE and | dent
Truth Dancer Coaching. Chic FAl was our lunckeatured meal! Woody Taptto
(Kiowa) of Sandia Baptist Church presented with Scott Tafoya and Bennie
Romerq a Pendleton (Honorblanket to Tom Blackaby during the morning
session. Sixty people attended.

Inlow Indian Family Camp 2022 was June-24, which followed the Native

Baptist Awakening | ast April with the theme, AfAwakened from the Darknesso.
The week was a great success! We anticipated 150 but registered 168scampe

The camppastor was Rev. Gerome Fragua (Jemez/Zia Pueblbs) isy the

Worship/Discipleship@st or at Al buquerqueés First Baptist Church. There were
eight Native Baptistongregations and five other nd\ative represented. Fifty

nine decisions were ale: 11 salvatios; two re-dedications;two baptism and

church membershippne church membershiptwo ministry; 37 prayer and four

no specific decisiorNew leadership was elected in three positions, which were

Karen Tapia (Pojoaque) as the Communicatibeam Leader; Jeremiah Clymer

(Jemez) as the Powersurge Youth Team Leader; and Katie Taptto

(Mescalero/Kiawagst he new Chi l drends Team Leader . Jeremiah Clymer (Jemez
Valley), Mitchell Tsoodle (Taos) and Jeramyah Spurlock (Jemez) are all youth

interns tréned during the last 10 years through Powersurge. We have trained 10

interns, and these young men listed have risen to leadership roles. Katie Taptto

(Sandia B.C./Jemez Valley B.C.) was also an intern in the past who went on to be

a youth track leaderdn now a chil drenés | eader. We have two new interns this
year in the area of youth: Christian Smith from Wingate and Tydell Jones from

Laguna. The Semihan Church (a Korean church from Dallas, TX) had a team for

music and ministry support that helped thésar. Vance Purkey (FBC Roswell)

headed up camp security with the help of Bob and Brenda Johnson of Viera
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Florida (who have done missions in NM for the last decade). A new archery set
will be purchased with donated and designated funds for next year.aAftag
pandemic, we aregack! The campers were fantastic and the rain kept things cool!
Thanks t o t hi #prilyDelaresdadministratiord éda $-ormea,
communicationgeam; John Joeyorship; Charlie Riddickadult team; Daniel
Clymer, Powergrge Youth Team; Ida Formeeh i | d teaannTdes2023 Inlow
Indian Family Camp willbe June4®3, 202 3. The t heme wi
Thessalonians 5:234. The new camp team leaders are April Delores,
administrationteamleader; Karen Tapi@pmmunicationsteamleader; John Joe,
worship service coordinator; Charlie Riddickadult team leader; Jeremiah
Clymer, Powersurge Team Leader; and Katie Tapttd, | d teaantedéder.

New Mexico Native American Southern Baptist Partnership

The January 292022 Native prtnership meeting was postponed to online
February 19 due to @0OVID outbreak in the hosting chur@harea. The First
Indian Baptist Church of Taos hosted the meeting on July 30, and First Baptist
Church of Espafiola will host on October 20urrent officers of thgartnership

are: Rev. Scott Tafoy@lbuquerqué, administrativeteamleader; Paula Tsoodle
(Taos), mission team leader; Edna Romero (Taogkowth team leader; new
leaderpending approval, stewardshipteam leader; andcommunicaions team
leader is pending approval.

Native Baptist Annual Leadership Retreat

The second Annual Native Baptist Leadership Retreat was held Augst, 26
2022 at the BCNMoffices in Albuquerque. There were 20 leaders present
representing the Native BagitPartnership, Inlow Indian Family Camp, and three
regional representatives. Planning for 2023 was the primary focus for the groups
as well as training.

Native Baptist Accomplishments

A LeadershipNOWtlraining onchurchfinance was held at Journey @bhin

Gallup for the Western Baptisissodation Nativecongregations on April 30. The
churches at the Gallup area training were Lagioama Baptist Church, Rock
Springs Baptist Church, Journey Church/Creator Fellowship, and East Aztec
Baptist Church oGallup. On December 12, 2021, we licensed Ted Litfin at Eagle
Springs Baptist Church who is their new pastor. January 30, we licensed John Joe
to the ministry at Wingate Baptist Church. John has been a supply preacher in the
area as well as at Wingatand a camp pastor for Inlow Indian Family Camp.
First Indian Baptist Church of Taos has called Rev. Jeff (wife Pamela) Janca to
be their new pastor. He was on the field June of 2022. The devastating fire that
destroyed the fellowship hall of Tinian BégitChurch on Christmas Eve in 2021
was removed by Disaster Relief and local workers in August. Plans to rebuild are
being led by gartnerministry group from Georgia, arare requesting any New
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Mexico churches that would like to help beginning in Apfl 2023 to contact
Daniel Clymer aticlymer@bcnm.com

Final Comments

New Mexico Native American Baptists presented during 2021 and 2022 Heroes
of the Faith Lifetime Service awards to the following: Rose Ignatibiraan;

Scott and Karen Tafoya of Albuquerque; Bennie and Edna Romero of Taos; April
Delores of Laguna; Charlie and Rosie Riddick of Okay Owingeh; Ida Formea of
Bloomfield; and John and Felma Joe of Thoreau. Special Heroes of the Faith
Lifetime Partnersip Awards were given to Vance and Esther Purkey of Roswell,
Bob and Brenda Johnson of Viera, Florida and to the Semihan Korean Church of
Dallas, Texas. New Mexico Native Baptists would like to honor Ken Goode of
Albuquerque, Randy Carruth of Alexandriapuisiana and Bill and Bettye
Roberts of Whiteright, Texas who went to be with the Lord. These loving and
giving partners in Native American ministry went beyond to reach our people for
Christ. Our hearts and prayers are with their families. Thank yewuNiexico
Baptists for your love, prayers and continued support in reaching the tribes of
New Mexico with the Gospel of Jesus Christ.
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20BlAdget

SBC CP Allocation i 29% of all undesignated gifts from churches
forwarded to the Executive Committee.

2022 2023
Gross Gross

EIT 1 Executive/Information Services Team 135,900 109,050
Convention Expense 39,500 38,000
EDT i Evangelism/Discipleship Team
Evangelism/Discipleship 183,000 144,500
Music & Worship Arts 16,000 15,000
Collegiate Ministries 123,850 121,850
Total Evangelism/Discipleship Team 292,850 281,350
LDT-Leadership Development Team

General & Music Leadership 56,500 40,500

Student Leadership 61,500 46,500

Childrends & Womends 84,000 58,500

Inlow Baptist Camp 128,500 121,500

Sivells Baptist Camp 123,100 136,000
Total Leadership Development Team 453,600 403,000
MMT - Missions Mobilization Team 279,000 313,200
PGT - People Groups Team 54,600 121,600
General Operations 82,000 94,300
Property Operations 199,100 197,000
Technology 46,500 48,000

91



***personnel and Benefits 2,412,031 2,503,881
BCNM Committees 3,500 2,650
CP Exempt Items 136,500 121,000
BCNM Operating Budget 4,135,081 | 4,233,031

***Budget includes full-time, part-time, and seasonal staff for BCNM offices,
regional missions, camps and collegiate ministries of approximately 70

employees..
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IIE 5501 Eagle Rock Ave., NE, Suite C-5

Albuguerque, NM87113
Direct (505) 293-5009

LOFTLSf; l;?,VATO Fax (505) 293-3597
CERTIFIED PUBLIC ACCOUNTANTS www loftiscpas.com

Independent Auditor’'s Report

To the State Executive Board of
The Baptist Convention of New Mexico

Opinion

We have audited the accompanying financial statements of The Baptist Convention
of New Mexico (BCNM) (a nonprofit organization), which comprise the statements of
assets, liabilities, and net assets — modified cash basis as of December 31, 2021
and 2020, and the related statements of support, revenues, and expenses —
modified cash basis for the years then ended, and the related notes to the financial
statements.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the assets, liabilities, and net assets of BCNM as of December 31, 2021
and 2020 and its support, revenues, and expenses for the years then ended, in
accordance with the modified cash basis of accounting described in Note 2.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in
the United States of America. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of BCNM and to meet our
other ethical responsibilities in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Basis of Accounting

We draw attention to Note 2 of the financial statements, which describes the basis of
accounting. The financial statements are prepared on the modified cash basis of
accounting, which is a basis of accounting other than accounting principles generally
accepted in the United States of America. Our opinion is not modified with respect to
this matter.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with the modified cash basis of accounting as
described in Note 2; this includes determining that the modified cash basis of
accounting is an acceptable basis for the preparation of the financial statements in
the circumstances. Management is also responsible for the design, implementation,

1
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and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial
doubt about BCNM's ability to continue as a going concern within one year after the
date that the financial statements are available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reascnable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted
auditing standards will always detect a material misstatement when it exists. The risk
of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal contral. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards,
we:
+ Exercise professional judgment and maintain professional skepticism
throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include examining, on
a test basis, evidence regarding the amounts and disclosures in the financial
statements.

s Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of BCNM's internal
control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as
well as evaluate the overall presentation of the financial statements.

s Conclude whether, in our judgment, there are conditions or events,
considered in the aggregate, that raise substantial doubt about BCNM's ability
to continue as a going concern for a reasonable period of time.
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We are required to communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit, significant audit
findings, and certain internal control related matters that we identified during the
audit.

LO'FH$ , LAva"‘d Graup

Albuquerque, New Mexico
July 18, 2022
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The Baptist Convention of New Mexico
Statements of Assets, Liabilities,
and Net Assets ~ Modified Cash Basis
December 31,

2021 2020
Assets
Current assets
Cash $ 1,032,979 $ 1,201,706
Inventory 3,635 2,253
Total current assets 1,036,614 1,203,959
Investments 3,721,354 3,532,342
Property, furniture and equipment, net 3,245,929 3,302,066
Total assets 8,003,897 8,038,367
Liabilities and Net Assets
Current liabilities
Refundable advances - Paycheck Protection Program $ - $ 493,373
Due to others 37,435 228,383
Current portion of the accumulated
postretirement benefit obligation 72,726 84,154
Total current liabilities 110,161 805,910
Accumulated postretirement
benefit obligation, less current portion 1,063,048 1,154,616
Total liabilities 1,173,209 1,960,426
Net assets
Without donor restriction 5,678,142 5,102,534
With donor restriction 1,152,546 975,407
Total net assets 6,830,688 6,077,941
Total liabilities and net assets $ 8,008,897 $ 8,038,367

The accompanying notes are an integral part of these financial statements.
4
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The Baptist Convention of New Mexico
Statement of Support, Revenues, and Expenses
- Modified Cash Basis
For the Year Ended December 31, 2021

Without Donor ~ With Donor
Restrictions Restrictions Totals
Support and Revenue
Contributions and gifts $ 3708882 § 668,364 $ 4,377,246
Refundable advance forgiveness 494,161 - 494,161
Investment income 352,375 - 352,375
Registration 252,006 - 252,006
Circulation 20,310 - 20,310
Rent 18,175 - 18,175
Gift shops 9,864 - 9,864
Advertising 412 - 412
Loss on disposal of assets (34,915) - (34,915)
Net assets released
from restriction 491,225 (491,225) -
Total support and revenue 5,312,495 177,139 __ 5489634
Expenses
Program services
Leadership Development 542,998 - 542,998
Executive Information 785,510 - 785,510
Evangelism Discipleship 1,356,818 - 1,356,816
Mission Mobilization 724,865 - 724,865
Camps (Inlow and Sivells) 639,068 - 639,068
Total program services 4,049,257 - 4,049 257
Supporting services
Management and general 835,450 - 835,450
Total expenses 4,884,707 - 4,884,707
Change in net assets before
pension related changes 427,788 177,139 604,927
Pension-related changes other
than net periodic pension cost 147,820 - 147,820
Change in net assets 575,608 177,139 752,747
Net assets, beginning of year 5,102,534 975,407 6,077,941
Net assets, end of year $ 5678142 $ 1152546 % 6,830,688

The accompanying notes are an integral part of these financial statements.
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The Baptist Convention of New Mexico
Statement of Support, Revenues, and Expenses

- Modified Cash Basis

For the Year Ended December 31, 2020

Support and Revenue
Contributions and gifts
Investment income
Circulation
Rent
Registration
Advertising
Other income
Loss on disposal of assets
Net assets released
from restriction
Total support and revenue
Expenses
Program services
Leadership Development
Executive Information
Evangelism Discipleship
Mission Mobilization
Camps (Inlow and Sivells)
Total program services
Supporting services
Management and general
Total expenses
Change in net assets before
pension related changes
Pension-related changes other
than net periodic pension cost
Change in net assets
Net assets, beginning of year

Net assets, end of year

Without Donor ~ With Donor

Restrictions Restrictions Totals
$ 3,174,926 § 675,864 $ 3,850,790
229,543 - 229,543
29,303 - 29,303
15,600 - 15,600
4,882 - 4,882
215 - 215
28 - 26
(63,877) - (63,877)
792,228 (792,229) -
4,182,847 (116,365) 4,066,482
446,880 - 446,880
715,728 - 715,728
1,005,763 - 1,005,763
790,007 - 790,007
204,045 - 204,045
3,162,423 - 3,162,423
1,922,617 - 1,922,617
5,085,040 - 5,085,040
(902,193) (116,365}  (1,018,558)
501,664 - 501,664
(400,529) (116,365) (516,894)
5,503,063 1,091,772 6,594,835
$ 5102534 $ 975407 § 6,077,941

The accompanying notes are an integral part of these financial statements.
8
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The Baptist Convention of New Mexico
Statement of Functional Expenses
For the Year Ended December 31, 2021

Leadership  Executive  Evangelism  Mission Total
Development Information  Discipleship Mobilization _ Camps Programs
Salaries and benefits § 201261 § 742848 § 665604 § 262783 § 330484 § 2203070

Ministries 228,890 . 292,185 64,562 - 585,637
Church planting - - - 248 450 - 248,450
Supplies 6,754 16,970 18,627 18,750 93,976 163,077
Depreciation 8,822 1,495 22,815 16,194 11,029 60,355
Travel and meetings 7271 . 4231 43,930 727 125,299
Repairs and maintenance - - 10,684 - 82,782 93,466
Promotions - - 135267 - 420 135,687
Utilities - . 29,649 . 57,696 87,345
BSU programs - . 120,723 - - 120723
Insurance - - - - - -
Missions - - - 72,19 - 72,196
Prinfing and postage - - - - - -
Technology and communica - - 7819 - 10,117 17,936
Miscellaneous - 24197 649 - 11,387 36,233
Legal and audit - - - - - .
Vehicle - - 1,836 - 9,450 11,266
Meelings - - - - - -
Trainings - - 8,497 - - 8497
Lease - - - - - -
Interest expense - - - - - -
Total exy § 542098 § 785510 § 1,356816 § 724865 § 630068 §4,048257

The accompanying notes are an integral part of these financial statements.
7
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The Baptist Convention of New Mexico
Statement of Functional Expenses - continued
For the Year Ended December 31, 2021

Management
and General Totals

Salaries and benefits $ 309184 $ 2602254
Ministries - 585,637
Church planting - 248,450
Supplies 26,985 180,062
Depreciation 110,689 171,044
Travel and meetings 28,605 153,904
Repairs and maintenance 54,858 148,324
Promotions 6,654 142,341
Utilities 36,493 123,838
BSU programs. - 120,723
Insurance 96,174 96,174
Missions - 72,196
Printing and postage 61,001 61,001
Technology and communication 31,877 49,813
Miscellaneous 12,645 48,878
Legal and audit 30,699 30,699
Vehicle 6,747 18,033
Meetings 11,213 11,213
Trainings 774 9,271
Lease 6,726 6,726
Interest expense 4,128 4,126

Total expenses § 835450 § 4,884,707

The accompanying notes are an integral part of these financial statements.
8
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The Baptist Convention of New Mexico

Statement of Functional Expenses
For the Year Ended December 31, 2020

Leadership  Executive  Evangelism  Mission
Development Information  Discipleship ~ Mobilization

Camps

Salaries and benefils
Church planting
Ministries

Depreciation

Utilities

Repairs and maintenance
Travel and meetings
Printing and postage
Missions

Insurance

BSU programs

Supplies

Promotions
Miscellaneous
Technology and communicatio
Legal and audit

Trainings

Lease

Meetings

Vehicle

Tolal expenses

The accompanying notes are an integral part of these financial statements.
9

Total
Programs

§ 381040 § 677,850 § 652,186 § 297,200 § 107,041 § 2,115417

- . - 280,672
51,344 - 91,870 54,610
2172 1,250 21,037 16,258

- - 27,845 -

- - 11,603 -
6,656 5,380 22,999 43,692
- - 89,869

- - 77,264 -
5,028 15,092 10,764 7,706

- - 63,956 -

- 16,156 999 -

- - 6,062 -

640 - 9,859 -

- - 319 -

11,150
30,308
27,220

1,809

6,209

82
8,653
7,354

4,119

280,672
197,824
51,867
58,153
38,823
80,536

89,869
77,264
53,799
64,038
25,808
13,416

10,499

4438

§ 446880 § 715728 § 1,006,763 § 790,007 § 204045 $ 3162423

101



The Baptist Convention of New Mexico
Statement of Functional Expenses - Continued
For the Year Ended December 31, 2020

Management
and General Totals

Salaries and benefits $ 1,388,078 § 3,503,495
Church planting - 280,672
Ministries - 197,824
Depreciation 115,888 167,755
Utilities 50,048 108,202
Repairs and maintenance 68,244 107,067
Travel and meetings 22,648 103,184
Printing and postage 100,905 100,905
Missions - 89,869
Insurance 77841 77,841
BSU programs - 77,264
Supplies 21,085 74,884
Promotions 6,660 70,698
Miscellanecus 12,222 38,030
Technology and communication 22,934 36,350
Legal and audit 23,633 23,633
Trainings - 10,499
Lease 7821 7,821
Meetings 4,609 4,609
Vehicle - 4,438

Total expenses $ 1922617 § 5085040

The accompanying notes are an integral part of these financial statements.
10
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1)

2)

The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2021 and 2020

Organization

The Baptist Convention of New Mexico (BCNM) was incorporated in November
1917. BCNM serves religious, missionary, and educational purposes that support
public worship and the spread of the Gospel of Jesus Christ throughout the
world. BCNM serves to educate, train and enlist people who assist those in need.
BCNM is primarily supported by contributions from Baptist churches throughout
New Mexico.

Summary of Significant Accounting Policies

Method of Accounting

The accompanying financial statements have been prepared on the modified
cash basis of accounting. This basis differs from U.S. generally accepted
accounting principles in that BCNM does not recognize contributions receivable,
accounts receivable and accounts payable. The financial statements include
notes receivable, property, furniture and equipment, the accumulated
postretirement benefit obligation and amounts due to others.

Investments

Investments in equity securities with readily determinable fair values and all
investments in debt securities, investment pools, mutual funds and the certificate
of deposit are measured at fair value in the financial statements. Investment
income or loss (including gains and losses on investments, interest, and
dividends) is included in the statements of support, revenues, and expenses as
increases or decreases in net assets without donor restriction unless the income
or loss is restricted by donor or law.

Support

BCNM reports contributions of cash and other assets as restricted support if they
are received with donor stipulations that limit the use of the donated assets.
When a donor restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the
statements of support, revenues, and expenses as net assets released from
restriction.

11
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2021 and 2020

Summary of Significant Accounting Policies - continued

Contracts With Customers

BCNM has adopted Accounting Standards Update (ASU) No. 2014-09 —
Revenue from Contracts with Customers (Topic 606), as amended. Analysis of
various provisions of this standard resulted in no significant changes in the way
BCNM recognizes revenue, and therefore no changes to the previously issued
audited financial statements were required on a retrospective basis.

The camp registrations represent contracts with customers. Revenue is
recognized when camp services are provided. Registrations received in advance
of services are recorded as deferred revenue. There was no deferred revenue
related to registrations at December 31, 2021 and 2020.

Contributed Services

Volunteers donate substantial services to carry out the BCNM mission. The
contributed services do not create or enhance nonfinancial assets or require
specialized skills that would need to be purchased if not provided by donation.
Accordingly, no amounts have been reflected in the financial statements for
those services since they do not meet the criteria for recognition.

Property, Furniture and Equipment

Property, furniture and equipment are stated at cost. Property, furniture and
equipment that are received by denation are recorded at the estimated fair value
on the date of donation. Such donations are reported as support without donor
restriction unless the donor has restricted the donated asset to a specific
purpose. Assels donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property are reported as
support with donor restriction. Absent denor stipulations regarding how long
those donated assets must be maintained, BCNM reports expiration of donor
restrictions when the donated or acquired assels are placed in service as
instructed by the donor. BCNM reclassifies net assets with donor restriction to
net assets without donor restriction at that time. Purchased or donated property
in excess of $1,000 is capitalized. Depreciation is calculated on a straight-line
basis in amounts sufficient to relate the cost of depreciable assets to operations
over their estimated useful lives, which range from five to forty years.

Reclassification

Certain accounts in the prior-year financial statements have been reclassified for
comparalive purposes to conform with the presentation in the current-year
financial statements.
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2021 and 2020

Summary of Significant Accounting Policies - continued

[ncome Taxes

BCNM is exempt from federal and state income taxes under Section 501(c)(3) of
the Internal Revenue Code and has been classified as an organization that is not
a private foundation. Currently, BCNM engages in no activities that create
unrelated business income. Accordingly, no provision for income taxes has been
reflected in the financial statements. BCNM's open audit periods are for the years
ended December 31, 2018 and thereafter. BCNM adopted the provision of FASB
ASC 740-10 “"Accounting for Uncertainty in Income Taxes". BCNM has not
recognized any changes to the financial statements for uncertain tax positions.

Cash Equivalents

BCNM considers all highly-liquid investments with an original maturity of three
months or less to be cash equivalents, unless held for long-term purposes,
designated or restricted.

Use of Estimates

The preparation of financial statements in conformily with the modified cash
basis of accounting requires management to make estimates and assumplions
that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.

Financial Instruments

BCNM's financial instruments include cash and amounts due to others. BCNM
estimates that the fair value of financial instruments at December 31, 2021 and
2020 does not differ materially from the aggregate carrying values of its financial
instruments recorded in the accompanying statements of assets, liabilities, and
net assets — modified cash basis.

Functional Allocation of Expenses
Expenses are charged directly to program services and administrative categories

based on specific identification. Costs benefiting more than one service are
allocated based on measures such as management's estimates of time spent
and square footage, as applicable.
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2021 and 2020

2)  Summary of Significant Accounting Policies - continued

Functional Allocation of Expenses — continued

Expense Method of Aliocation
Salaries and benefits Time spent

Ministries Specific identification
Church planting Specific identification
Supplies Specific identification
Depreciation Estimate of square footage
Travel and meetings Specific identification
Repairs and maintenance Specific identification

Subsequent Events
Subsequent events were evaluated through July 18, 2022, which is the date the
financial statements were available to be issued.

3) Investments

The fair value of investments is as follows at December 31:

2021 2020
Cash equivalents $ 295,960 $ 739,999
Equity pool securities 888,530 1,468,793
Mutual funds 1,155,520 674,651
Fixed income pool securities 1,074,722 317,899
Church finance pool 299,862 298,080
Corporate bonds - 26,160
Mineral interest 6,760 6,760

$ 3,721,354 b 3,532,342
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2021 and 2020

3) Investments - continued

Investment income from cash and cash equivalents and investments is as follows
for the years ended December 31:

2021 2020
Interest and dividends $ 134,894 $ 142,217
Net realized and unrealized gains 217,481 87,326
Net investment income $ 352,375 $ 229,543

4) Property, Furniture and Equipment

Property, furniture and equipment consists of the following at December 31:

2021 2020
Buildings and improvements $ 5,825,671 $ 5751232
Vehicle and equipment 713,422 686,598
Land 443,327 443,327
6,982,420 6,881,157
Less accumulated depreciation (3,736,491) (3,579,091)

Net property, furniture, and equipment ~ $ 3,245,929 $ 3,302,066

Depreciation expense for the years ended December 31, 2021 and 2020 was
approximately $171,000 and $168,000, respectively.
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2021 and 2020

Due to Others

BCNM collects contributions on behalf of the Worldwide Ministries (Cocperative
Program and other mission causes) and the New Mexico Baptist Children's
Home. Amounts collected and distributed to the Worldwide Ministries were
approximately $2,274,000 and 2,269,000, respectively for the year ended
December 31, 2021. Amounts collected and distributed to the Worldwide
Ministries were approximately $2,125,000 and $2,196,000, respectively for the
year ended December 31, 2020. Amounts collected and distributed to the New
Mexico Baptist Children's Home were approximately $266,000 and 238,000,
respectively for the year ended December 31, 2021. Amounts collected and
distributed to the New Mexico Baptist Children’s Home were approximately
$257,000 and $250,000 for the year ended December 31, 2020. As of December
31, 2021, there was approximately $5,000 due to the Worldwide Ministries and
$28,000 due to the New Mexico Baptist Children's Home, respectively. As of
December 31, 2020, there was approximately $182,000 due to the Worldwide
Ministries and $38,000 due to the New Mexico Baptist Children’s Home,
respectively. These amounts are included in due to others on the statement of
assets, liabilities, and net assets — modified cash basis.

Net Assets Without Donor Restriction - Board Designated

Board designated net assets, which are a portion of net assets without donor
restriction, consist of the following as of December 31:

2021 2020
Operations $ 683,435 $ 662,269
Evangelism discipleship 208,159 189,887
Music, student, family and recreation 10,537 10,318
Baptist student unions 150,542 152,014
Missions and education 1,163,929 1,155,911
Total $ 2216602 § 2,170,399

108



The Baptist Convention of New Mexico

Notes to the Financial Statements
December 31, 2021 and 2020

7) Net Assets With Donor Restriction
Net assets with donor restriction consist of the foflowing as of December 31:
2021 2020

Missions $ 337,440 $ 198,137
Capital improvements 213,053 179,660
Baptist student unions 22,311 67,650
Mission education/women’s ministries 28,223 11,016
Education 12,902 15,450
Church transition 12,802 26,470

Net assets held in perpetuity 525,815 477,024
Total $ 1,152,546 $ 975407

Net assets held in perpetuity consist of investment funds which are to be held in
perpetuity and are managed by The New Mexico Baptist Foundation as of
December 31, 2021 and 2020.

8) Net Assets Released From Restriction

Net assets released from restriction consist of the following for the years ended

December 31:
2021 2020

Mission education/women's ministries $ 13,793 $ 8,827
Church transition 19,317 2,023
Education 2,548 2,103
Missions 393,471 640,653
Capital improvements - 134,034
Baptist student unions 62,096 4,589

Total $ 491,225 § 792,229
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2021 and 2020

Affiliated Organizations

BCNM is affiliated with several organizations: (1) The New Mexico Baptist
Foundation, (2) The New Mexico Baptist Church Finance Corporation, and (3)
The New Mexico Baptist Children's Home. For each of these organizations an
economic interest exists, however BCNM does not have financial control of these
organizations.

The New Mexico Baptist Foundation and the Church Finance Corporation,
collectively, manages BCNM investments with a fair value of approximately
$1,670,000 and $1,776,000 as of December 31, 2021 and 2020, respectively.
BCNM also collects contributions on behalf of the New Mexico Baptist Children's
Home. Contributions collected are remitted monthly to the New Mexico Baptist
Children’s Home.

Concentrations

BCNM maintains its cash balances in financial institutions insured by the Federal
Deposit Insurance Corporation (FDIC) up to $250,000. At times during the year,
these cash balances exceeded the insured limits of the FDIC. BCNM has not
experienced any losses in these cash accounts and believes it is not exposed to
any significant credit risk related to uninsured cash balances.

Pension Plans
BCNM participates in two 403(b) defined contribution retirement plans.

The BCNM defined contribution plan allows employees to elect the amount to
contribute to the Plan. BCNM will contribute 10% of each eligible participant's
salary and will also match employee contributions up to 5%. BCNM contributed
approximately $169,000 and $189,000 for the years ended December 31, 2021
and 2020, respectively.

BCNM also participates in the Southern Baptist Protection Program Convention
Annuity Plan. BCNM contributes up to $27 for each covered individual per month.
BCNM contributed approximately $52,000 and $47,000 for the years ended
December 31, 2021 and 2020, respectively.
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2021 and 2020

Postretirement Benefits other than Pensions

BCNM has a policy of providing postretirement health care and retirement
benefits at the expense of BCNM. For a detailed list of policies and benefits refer
to the Benefit Plan Booklet. Significant postretirement benefit information is as
follows:

The annual measurement date is December 31 for postretirement benefits. The
following tables provide further information about BCNM's postretirement benefit
plan at December 31, 2021:

Projected postretirement benefit obligation $(1,135,774)
Plan assets at fair value .
Funded status (1,135,774)
Unrecognized prior service cost (122,707)
Unrecognized net gain 421,855
Accrued postretirement benefit costs (836,626)
Accumulated other comprehensive income (299,148)
Net recognized cost $(1,135,774)
Accumulated postretirement benefit

obligation at December 31, 2020 $ 1,238,670
2021 service cost 5,294
2021 interest cost 25,965
2021 contributions (67,352)
Change in Discount Rate assumptions (49,889)
Actuarial Gain 16,914
Accumulated postretirement benefit

Obligation at December 31, 2021 $1.135.774

Postretirement benefit cost at

December 31, 2020 $ (791,703)

2021 net periodic postretirement benefit cost (112,275}

2021 contributions 67,352

Postretirement benefit cost at

December 31, 2021 $_(836,626)
19
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2021 and 2020

Postretirement Benefits other than Pensions — continued

Net recognized cost at December 31, 2020 $(1,238,670)
2021 net periodic postretirement benefit income (112,274)
2021 benefits paid 67,352
2021 other comprehensive income 147,818
Net recognized cost at December 31, 2021 $(1.135,773)

The contributions/benefits expected to be paid in each of the next five years and
in the aggregate for the five years thereafter as of December 31, 2021, are as
follows:

Year ending December 31

2022 $ 72726
2023 82,839
2024 69,727
2025 76,125
2026 72,970
2027-2037 374,840

The net periodic postretirement benefit costs and assumptions used in making
calculations as of December 31, 2021, are as follows:

Service cost $ 5204

Interest cost 25,965

Amortization of unrecognized prior service cost (40,852)

Gain to the extent recognized 121,598

Net periodic postretirement benefit gain $ 112,005
20
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2021 and 2020

Postretirement Benefits other than Pensions — continued

The annual measurement date is December 31 for postretirement benefits. The
following tables provide further information about BCNM's postretirement benefit
plan at December 31, 2020:

Projected postretirement benefit obligation $(1,238,670)
Plan assets at fair value -
Funded status (1,238,670)
Unrecognized prior service cost (163,290)
Unrecognized net gain 610,257
Accrued postretirement benefit costs (791,703)
Accumulated other comprehensive income (446,967
Net recognized cost $(1,238.670)
Accumulated postretirement benefit

obligation at December 31, 2019 $ 785,068
2020 service cost 9,167
2020 interest cost 22,998
2020 contributions (55,708)
Change in Discount Rate assumptions 477,145

Actuarial Gain -
Accumulated postretirement benefit
Obligation at December 31, 2020 $ 1,238,670

Postretirement benefit cost at

December 31, 2019 $ (839,765)
2020 net periodic postretirement benefit cost {7,646)
2020 contributions 55,708
Postretirement benefit cost at

December 31, 2020 $ (791,703)

21
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2021 and 2020

Postretirement Benefits other than Pensions — continued

Net recognized cost at December 31, 2019 $ (785,068)
2020 net periodic postretirement benefit income (7.646)
2020 benefits paid 55,708
2020 other comprehensive income (501,664)
Net recognized cost at December 31, 2020 $(1,238.670)

The contributions/benefits expected to be paid in each of the next five years and
in the aggregate for the five years thereafter as of December 31, 2020, are as
follows:

Year ending December 31

2021 $ 84154
2022 72,726
2023 82,839
2024 69,727
2025 76,125
2026-2030 375,747

The net periodic postretirement benefit costs and assumptions used in making
calculations as of December 31, 2020, are as follows:

Service cost $ 9167

Interest cost 22,998

Amortization of unrecognized prior service cost {40,581)

Gain to the extent recognized 16,062

Net periodic postretirement benefit gain $ 7,646
22
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2021 and 2020

Postretirement Benefits other than Pensions — continued

Disclosure Assumptions

2021 2020

Discount rate 2.59% 2.16%
Expencled long-term health care cost increases
Initial rate - post 65 (medical/Rx) 3.90%-6.74% 3.90%-7.00%
Ultimate rate - post 65 {medical/Rx) 3.90%-4.90% 3.90%-4.90%
Time to ultimate rate 7 years 8 years
Weighted average remaining service - active participants 2.8 years. 4.0 years
Mortality Basis Pri-2012 Pri-2012

Total Dataset Total Dataset

(generational
projection using

MP-2020-GFR)
Amortization periods
2011 plan amendment - Convention 3 years
2011 plan amendment - Inlow Camp nia
2011 plan amendment - Sivells Camp 4 years

Fair Value Measurement

(generational
projection using
MP-2020-GFR)

4 years
1 year
5 years

The fair value measurement accounting literature establishes a fair value
hierarchy that prioritizes the inputs to valuation techniques used to measure fair

value. This hierarchy consists of three broad levels:

Level 1 Fair Value Measurements — The fair value of investments is based on
quoted prices for identical assets or liabilities in active markets that BCNM has

the ability to access.

23
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2021 and 2020

Fair Value Measurement — continued

Level! 2 Fair Value Measurements — The fair value of investments is based on
quoted prices for similar assets in an aclive market, quoted prices for similar
assets in inactive markets, inputs other than quoted prices that are observable
for the assets, or inputs that are derived principally from or corroborated by
observable market data by correlation or other means.

Level 3 Fair Value Measurements - The fair value of investments is based on
unobservable inputs which reflect BCNM's own assumptions about the
assumptions market participants would use in pricing the asset.

Fair value of assets measured on a recurring basis at December 31, 2021 are as
follows:
Quoled Prices

In Active Significant
Markets for Other Significant
Indentical Observable Unobservable
Assels Inputs Inputs
Fair Value (Level 1) Lavel 2, Level 3}
Fixed income pool securites  § 1,074,722 $ 1074722 $ - $ -
Equity pool securities 888,530 888,530 . .
Cash equivalents 295,960 205,960 - -
Mutual funds 1,155,520 1,165,520 - -
Mineral interest 6,760 - 6,760 -
Church finance pool 299,862 - 299,862 -
Total § 3721354 § 3414732 $ 306622 §
24
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The Baptist Convention of New Mexico

Notes to the Financial Statements
December 31, 2021 and 2020

Fair Value Measurement — continued

Fair value of assets measured on a recurring basis at December 31, 2020 are as

follows:
In Active Significant
Markets for Other Significant
Indentical Observable Unobservable
Assets inputs Inputs
_ FairValue (Level 1) (Lovel 2) (Level 3)
Fixed income pool securities  § 317,899 § 317,899 $ - $ -
Equity pool securities 1,468,793 1,468,793 - -
Cash equivalents 739,999 739,999 - -
Corporate bonds 26,160 26,160 -
Mutual funds 674,651 674,651 -
Mineral interest 6,760 - 6,760
Church finance pool 298,080 - 298,080
Total § 3,532,342 § 3,227,502 $ 304,840 3

Availability and Liquidity

The following table reflects BCNM's financial assets as of December 31, 2021
and 2020, reduced by the amounts that are not available to meet general
expenditures within one year of the statements of assets, liabilities and net
assets — modified cash basis because of contractual and management

restrictions.

Financial assets at year end:
Cash

Investments
Total financial assets

Less amounts not available to be used within one year:

Net assets with donor restrictions
Financial assets available to meet general
expenditures over the next twelve months

25
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2021 2020
1,032,979 § 1,201,706
3,721,354 3,632,342
4,754,333 4,734,048
525,815 477,024
4,228,518 § 4257024
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2021 and 2020

Subsequent Events

At the time of this financial statement's release, citizens and the economies of
the United States and other countries have been impacted by the coronavirus
(COVID-19) pandemic. The significance and the duration of the pandemic’s
financial impact are indeterminable, and as such, this financial statement does
not consider the potential future financial implications of the pandemic.

Refundable Advances — Paycheck Protection Program

BCNM received a refundable advance amount of $493,373 under the Paycheck
Protection Program (“PPP") on May 1, 2020. The PPP was established as part of
the Coronavirus Aid, Relief, and Economic Security (CARES) Act which provided
refundable advances for qualifying business to cover monthly payroll expenses
for up to six times the average monthly payroll expense. The proceeds under the
PPP may be forgiven as long as the borrower uses the proceeds for eligible
purposes which were set forth by the PPP and CARES Act. The PPP proceeds
were recorded as a refundable advance dated May 1, 2020 and bears interest of
1.00% and require monthly payments if not forgiven, The PPP advance had a
deferral of payments for the first six menths and has as a maturity date of March
1, 2022, if not forgiven. The advance was forgiven during 2021.

26
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CENTRAL BAPTI ST ASSOCI ATI ON

2517 Wyoming Blvd. NE
Albuquerque, NMB7112
(505) 2432707
www.cbanm.org

2023 Annual Meeting
Thursday, Octobes
First Baptist ChurchWestAlbuquerque

Director of Missions
JohnR. Torrison
john@cbanm.org

Office Manager

Bethany Anderson
bethany@cbanm.org
OTHER ASSOCIATIONAL LEADERS
[V ToTo =] = (o USRI Stephen Baum
ACP Contact Persan........cccccvveeviiiiieeceeiiieeeesieee e Bethany Anderson
ClEIK. e Bethany Anderson
MOUNTAI N BAPTI ST ASSOCI ATI ON
PO Box23

Datil, NM 87821

2023 Annual Meeting
Saturday, Octobezl
First Baptist ChurchQuemado

Office Secretary/Ministry Assistant
Wanda Bassler

OTHER ASSOCIATIONAL LEADERS

MOAEIALOL......eeeieiiiiie et rcee e rmee e Dennis Harris Jr.
ViICE MOUEIALOL........eeeiiiiiiie et Rusty Stewart
SECIELAIY. .. ce it ittt Wanda Bassler
THEASUIEE ....ciiieeiiiiit ettt ettt e e e e e e e e e e as Nancy Bell
Men/Boys Mission Education DireCtQr..............ccvvvveeiiieceneeneennn. Frank Hill
Womenods Mi.ni.S.tl Yo, Nancy Bell
Other POSIHIONS .....ccooiiiiiiiiei e Alan Bassler
.......................................................................................... Dennis Harris Jr.
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MOUNTAI N VALLEY BAPTI
1328 Scenic Dr.
Alamogordo, NM 88310
(575) 4379987
Fax: (575) 4374109

2023 Annual Meeting
Monday, Octobe®
First Baptist ChurchCloudcroft

Director of Missions
Dusty Marshall
dusty@mvbannorg

Office Secretary/Ministry Assistant
Michael Speegle
michael@nvbanm.org

OTHER ASSOCIATIONAL LEADERS

MOAEIALOL. ... .eeeeeiiiiee ettt Cal West
ViICE MOUEIAON. ........eveieiiiiiee ettt Galen Isaacs
ACP Contact PersQn..........oooocuvriiiiiiieeneeee e Michael Speegle
CLEIK. e s Michael Speegle
Administrative Committee Chairman............ccceccvveeviveennennnn. Hayden Smith
MUSIC MiNIStry Dir€CLOL........eeeeiiiieeeeiieeeeseeeeiieeeeieee e e neieeee s Steve Martone
Missions Development BRCLO.........c.ccoveveeriieeeeieeeniieee e Pete McMillan
NominatingCommittee Chairman............ccccoocvveveviieeeiieeesinnenn. Seona Black
THASUIEE ....ceii i ittt Garland Peek
BibIE DIFill ... Stephanie Jensen
Disaster Relief.........ccoiiiiiiiiiii e Clayton Murphy
ESL MINISIIY..coiiiiiiiiieee et e e Janie Blanton

NORTHEASTERN BAPTI ST

PO Box 131
Maxwell, NM 87728
(575) 6031051

2023 Annual Meeting
Saturday, Octobéer
Rociada

OTHER ASSOCIATIONAL LEADERS
MOGEIALOL....cei it Brian Nystrom
=T U (=) PRSPPI Rebecca Perez
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CUETK. e Nelda Francis
Music Ministry DIF€CEOL.........ccoiiiiiiiiiiiieieeeciieee e Murrell Howell

PECOS VALLEY BAPTI ST ASSOCI ATI ON
PO Box 267
Artesia, NM 88211
(575) 7462729
Fax: (575)7465264
pvba@pvtnetworks.net

2023 Annual Meeting
Sunday, Octobet5
Iglesia Bautista El Calvarjdroswell

Director of Missions
Office Secretary/Ministry Assistants
Randa Riggs
Connie Stageberg
Cathy Pennington

OTHER ASSOCIATIONAL LEADERS

/[0 (= =1 (o | USRS David Prell
ViICE-MOUEIALON. ... ittt Robert Gifford
ACP Contact PersQn........cccoccueeeiiiiiieene e Randa Riggs
CLEIK. et Randa Riggs
TIEASUIEE .....eeiiiii ettt ettt seeer et Michael Alaniz
Missions Development Dir€CtQr...........ccvvveiiiieeeeecenniieee e Andy Byers
Trustee ChaifMaN........c.oeviiiiiiie e Don Plotner
Disaster Relief DIreCtQr.........c..ccoiiveieeiiiieeeiee e Cathy Pennington
RI O GRANDE B3SOCISATIAON
POBox 453

Las Cruces, NM 88004
(575) 5226764
Fax: (575) 526764
riogrande@qwestoffice.net

2023 Annual Meeting
Sunday, Octobet
Mesilla Valley Spanish, Mesilla

Director of Missions
James K. Underwood
jamesunderwood@g.com
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Office Secretary/Min istry Assistant
Linda Edwards

OTHER ASSOCIATIONAL LEADERS

70T L= 7=\ (o | N James Underwood
ACP ContaCt Persan............coooevviiiiiiieeeiieeeeeeeeeeeeeeeeee e Linda Edwards
(O 1T o O Linda Edwards
THEASUIEE ....eeiieee ettt et e ettt e e e e e e smme e e e e nnneaes David Englehart
Administrative Committee Chairman.........cccceeeevvvvvvicccieeee e, Jim Pratt

SAN JUAN BAPTI ST ASSOCI

1010 Ridgeway Place
Farmington, NM 87401
(505) 3274530
Fax: (505) 3270604
sanjuanbaptist@gmail.com

2023 Annual Meeting
Sunday Octoberd
First Baptist ChurchBloomfield

Director of Missions

Eric Frye
esfrye@mac.com

Office Secretary/Ministry Assistant
Eunice Begaye

OTHER ASSOCIATIONAL LEADERS

MOAEIALOL......eeeiiiiii ettt Randy Dean
ViICE-MOUEIALON.......eeiiiiiiie et reee e Richard Nunez
ACP Contact PersQn..........oocccivviiiiiiieeeee e Eunice Begaye
TTEASUIEL ... Karen Ray
Church Strength@n...........coooiiiiiiiiie e Deb Gibson
Community MiNISEHES.........ueeiiiiiiiiiiiiieeeiee e Linda Dean
Engagement MiNiStres . ......oc.uvviiieiieii e e Joe Barela
Leadership Development............coiveveeiiiieeeiee e Bob Schlaugr

Church Planting.........cvveeeiiiiiie e e Craig Montroy
Recording Clerk..........oooiiiiiiiiie e Zelma Bodie

SANGRE DE EB6RIPSTGST ASSOCI

2200 Diamond Dr.
Los Alamos, NM 87544
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2023 Annual Meeting
Sunday, September 24
First Baptist Church, Los Alamos

OTHER ASSOCIATIONAL LEADERS

/1o To (=T L (o PP PORPPPRRR David Taylor
ViICE-MOUBIALOL........uiiiiiiiie e eeese e e et Joe Phillips
Y CTol (= =1 PRSP Jordan Clark
=T T = SRR Roy Brent

SOUTHEASTERN BAPTI ST ASSOCI ATI ON
5512 Lovington Highway
Hobbs, NM 88240
(575) 3924456
Fax: (575) 3921564
sebaewmexicg@gmail.com

2023 Annual Meeting
Sunday Octoberl5
First Baptist ChurchHobbs

Associational Coordinator
Kevin Waldrop

Office Secretary/Ministry Assistant

Janet Waldrop
OTHER ASSOCIATIONAL LEADERS
MOETALOL.......eiiiiiiiii it Zach Souter
ViICE-MOUEIALON........oeiiiiiiiiie i Dennis Teeters
ACP CONEACL.....ueeeeiiieeiiiiiie et eeeeit et e e Janet Waldrop
THEASUIEE ....eeiiei ittt et e e e e e e e e e e e e e e Jim Frye
Leadership DeVEIPMENL........ccvviiiiiiiee e James Russell
Church Revitalization............cccceoviiiiiiiennie e Jody OO&6Briant
Community OULreach.........ccovviiiiiiii e Dave Rowser
Church PIanting..........oooiiiiiieiiii e Randy McDaris
Other POSItIONS .......ocoiiiiiii e Dale Hudson
............................................................................................... Scotty Gandy

SOUTHWESTERN BAPTI ST ASSOCI ATI ON
PO Box422
Santa ClaraNM 8826
pastormwcannon@gmail.com
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2023 Annual Meeting
Tuesday Octoberl0
First Baptist Church, Rodeo

OTHER ASSOCIATIONAL LEADERS
70T L= = (o USROS Mike Cannon

THASUIEE .. .eeiiee e et ettt eeeete et e e e e e e e e et e e e e eeereeeeeeeeeenaaee Dale Thompson

TRIAREBAPTI ST ASSOCI ATI ON

1100 W. Manana
Clovis, NM 88101
(575)7147788

2023 Annual Meeting
Saturday, Oaber 4
CentralBaptist ChurchClovis

Director of Missions
Dr. Dave McFadden

Office Secretary/Ministry Assistant
Elaine Williford

Other Paid Staff
LaQuita Dial

OTHER ASSOCIATIONAL LEADERS

MOAEIALOL......eeiiiiiiite ettt Beau Lamb
ViICE-MOUEIALON.......eeiiiiiiie et Wayne Boydstun
ACP CoNtact PEOBY.......cceviiiiiiiiiieieeceereeeee e Elaine Williford
THEASUIEE ....eiiieeeei ittt ettt ettt e e erme e e e e e e e enneeeeeead Laquita Dial

WESTERN BAPTI ST ASSOCI ATI ON

Box 2496
Milan, NM 87021
(505)290-0976
wbafinsecd@gmail.com

2023 Annual Meeting
Saturday, October 28
First Baptist Church, Thoreau
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Office Secretary/Ministry Assistant
Nenderle Hogue

OTHER ASSOCIATIONAL LEADERS

MOAEIALOL......cevieiiiiierit et Rokbert Mcintosh Jr.
ViCe-MOUEIALOL.........iiiiieiiee et e e e e e e Mark Hampton
ACP CoNntact PersQN.........ccouiiiiiiiiiiiieeeiieee e e eiieeeeee e Nendefe Hogue
(03T o U PPURRTR Tara Hogue
THEASUIEE ....eeiieee ettt et e ettt e e e e e e smme e e e e nnneaes Nendere Hogue
................................................................................................. Tara Hogue
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NEW MEXI CO BAPTI S8 GHHOIMEDRE N
PO Box 629
Portales, NM 88130
(575) 359-1254

Serenity Richard Acting Administrator
Teresa Howard CWJC Site Coordinator
Liz Wooley Family Counselor
Carolyn Tollett Adoption Coordinator
Board of Directors
2023
CRAIMAN ... e Scott Weese
Vice Chairman.........cooiiiiiiiiiii e Jonathan Richard
ReCOrding SECIELAINY ........vviiiiieee et Dana Phillips

NofExpiring Term
Executive Director, BCNM

One-Year Termd Expires October 2023

Glennys Elliott PO Box 1806, Socorro 87801 505-280-6739

Phyllis vy PO Box 155, Raton 87743 575-447-7374

Jonathan Richard PO Box 713, Estancia 87016 505-384-2286
Two-Year Termd Expires October 2024

Amy Redus 4387 Waking Sky, Santa Fe 87507 806-679-8489

Scott Weese HCR 63 Box 456, Raton 87740 575-445-1172
Thr&¥ear dJdExmsr ©cta@ér

Joe Andrews 4201 N. Sonoma Ranch Blvd. LC 88001 575-524-3691

Richard Matzke 4708 Calle Mio Ave., Farmington 87401 505-787-2251

Dale Shook 1225 Zuni St., Hobbs 88240 575-392-3365

Paul Tankersley 306 Main St., Clovis 88101 575-791-9607
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ARTICLES of AMENDMENT
to the

ARTICLES of INCORPORATION
Of

THE NEW MEXICO BAPTIST CHILDREN'S HOME

AND FAMILY MINISTRIES, INC.
(As Amended October 3, 2016)

ARTICLE ONE: Name.The name of the Corporation is The New Mexico Baptist
Children's Home and Family Misiiries, Inc.

ARTICLE TWO: Duration. The period of its duration is perpetual.

ARTICLE THREE: Purpose.The purposes for which the Corporation is organized
are to provide care in a Christian environment for children who are unable to remain
in their naturahome, and to engage in any other benevolent and charitable work that
will not interfere with the maintenance of a home for dependent children.

ARTICLE FOUR: Charitable Nature No part of the net earnings of the Corporation
shall inure to the benefit ofir be distributable to its members, trustees, officers, or
other private persons, except that the Corporation shall be authorized and empowered
to pay reasonable compensation for services rendered and to make payments and
distributions in furtherance of éhpurposes set forth herein. No substantial part of the
activities of the Corporation shall be the carrying on of propaganda, or otherwise
attempting to influence legislation, and the Corporation shall not participate in, or
intervene in (including the plibhing or distribution of statements) any political
campaign on behalf of or in opposition to any candidate for public office.
Notwithstanding any other provision of these articles, the Corporation shall not carry
on any other activities not permittedie carried on (a) by a corporation exempt from
federal income tax under section 501(c)(3) of the Internal Revenue Code, or the
corresponding section of any future federal tax code, or (b) by a corporation,
contributions to which are deductible under setfi@0(c)(2) of the Internal Revenue
Code, or the corresponding section of any future federal tax code.

ARTICLE FIVE: Dissolution. Upon the dissolution of the Corporation, assets
remaining after all liabilities and obligations shall be paid and dischaogedequate
provision shall be made therefore, shall be distributed as provided in the New Mexico
Nonprofit Corporation Act to one or more organizations which are organized and
operated exclusively for one or more purposes described in section 50b{d}{8)
Internal Revenue Code, or the corresponding section of any future federal tax code. If
at that time The Baptist Convention of New Mexico is such an entity, then all assets
available for distribution shall be distributed to The Baptist ConventioNevf
Mexico.

ARTICLE SIX: Member.

A. This Corporation shall have one Member, The Baptist Convention of New
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Mexico, a New Mexico religious nonprofit corporation. The annual meeting of The
Baptist Convention of New Mexico shall constitute the annual ingetf the
Member. Any other meeting of the Member may occur only as provided in The Baptist
Convention of New Mexico's governing instruments.

B. In addition to the rights granted the Member under these Atrticles, in the
Bylaws, and under the provision§the New Mexico Nonprofit Corporation Act, as
it may be amended, the Member shall have the right to vote on: the amendment of the
Articles of Incorporation; merger or consolidation and dissolution; the sale, lease,
exchange, mortgage, pledge or othepdsition of all or substantially all, the property
and assets of the Corporation.

ARTICLE SEVEN: Composition of the Board of Director§he Board of Directors
of this Corporation shall be composedtafo persons from each of five regions
throughout thetate who are a member of a church from associations recognized by
the Baptist Convention of New Mexicplus the Executive Director of The Baptist
Convention of New Mexico.The regions would consist of Northeastern,
Southeastern, Northwestern, Southwesgerd the Albuquerque/Santa Fe area. This
would provide a total of an eleven member bo#dhange in that number shall be
made only by amending the Articles of Incorporation. Directors shall be elected by
The Baptist Convention of New Mexico for termstbfee years. The expiration of
terms shall continue to be staggered so that one third of the terms will expire each
year. A Director who has served three terms or any portion thereof shall be ineligible
for election to another successive term until one kiaa elapsed following the end of
his term. A Director may be removed from office by The Baptist Convention of New
Mexico for any reason deemed sufficient to the Convention and after notice of the
proposed removal has been given the Director and thet®ireas been afforded an
opportunity to be heard by the State Executive Board of The Baptist Convention of
New Mexico. Alternatively, a Director may be removed by action of the State
Executive Board of The Baptist Convention of New Mexico upon the reqtidse
Board of Directors of this Corporation after notice of the proposed removal has been
given the Director and the Director has been afforded an opportunity to be heard by
the State Executive Board of The Baptist Convention of New Mexico in annual or
special session. Vacancies occurring on the Board of Directors other than as the result
of an increase in the number of persons constituting the Board, or as the result of the
expiration of a term, may be filled temporarily by the affirmative vote of anibajo
of the remaining directors, though less than a quorum of the Board until The Baptist
Convention of New Mexico acts to fill the vacancy for the remainder of the term of
the person vacating the position.

The Board of Directors shall presentto the&StatEx ecut i ve Board in the Boardos

July meeting suggested nominees for each vacancy on the

State Executive Board finds any suggested nominee not

be invited to submit other suggested nominee(s) to the State Executive Board in its
September meeting. Those suggested nominees acceptable to the State Executive
Board shall be nominated by the State Executive Board todhee@tion. If the State
Executive Board declines to nominate a suggested nominee, the State Executive
Board shall nominate a person of its choosing.
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The Chairman of the Board will not be eligible to serve as an officer for more than
two consecutive years.

ARTICLE EIGHT: Books and RecordsThe Corporation shall keep correct and
complete books and records of account and shall keep minutes of the proceedings of
its Board of Directors and committees having any of the authority of the Board of
Directors. Allbooks and records of the Corporation may be inspected by an officer,
agent or attorney of The Baptist Convention of New Mexico for any proper purpose
and at any reasonable time.

ARTICLE NINE: Registered Office and AgeniThe address of its registeredio#
and the name of its registered agent at such address is: Randy Rankin, Administrator,
2100 South Avenue |, Portales NM 88130.

ARTICLE TEN: Amendment. These Articles may be further amended in the
following manner: The Board of Directors shall adopesotution setting forth the
proposed amendment and directing that it be submitted to a vote of the Member.
Written notice setting forth the proposed amendment shall be given to the State
Executive Board of The Baptist Convention of New Mexico at leastiaga prior to

a regular meeting of the State Executive Board of The Baptist Convention of New
Mexico prior to the meeting of the Member at which the amendment will be
considered and voted upon by the Member.
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AMENDED BYLAWS

of

THE NEW MEXICO BAPTIST CHILDREN'S HOME
(As Amended October 27, 1999)

ARTICLE ONE: Offices.The principal office of the Corporation shall be located at 2100
South Avenue I, Portales, New Mexico 88130.

ARTICLE TWO: Officers. The Board of Directors shall elect the officers desttiln

these Bylaws and other officers as may be deemed necessary. Officers shall be elected in
the first regular meeting of the Board following the annual meeting of The Baptist
Convention of New Mexico and shall hold office for one (1) year and untibtikeir
successors are installed.

The Board shall name as administrative officers, a President, aPvésident, a
SecretaryTreasurer and such other officers as may be deemed necessary to carry on the
work of the Corporation. The tenure and basis ehuneration for these shall be
determined by the Board of Directors.

ARTICLE THREE: Duties of Officers.

Section 1: Chairman: The Chairman shall preside over all meetings of the Board of
Directors and shall perform such other duties as ordinarily pecaie office of chairman.

Section 2: ViceChairman: It shall be the duty of the VieEhairman to act for the
Chairman in his absence or incapacity.

Section 3: Chairman Pro Tem:If at any time the Chairman and Vi€hairman shall
be unable to act, éhBoard of Directors shall appoint some other member of the Board to
do so, in whom shall be vested, for the time being, all duties and functions of the office.

Section 4: Recording SecretaryThe Recording Secretary shall keep a record of the
proceeding of the Board of Directors in all business meetings.

Section 5: President:The President, as the Executive Officer of the Corporation,
shall carry out the instruction of the Board of Directors. It shall be the President's duty,
upon the approval and dution of the Board of Directors, to execute contracts, deeds,
documents and other instruments. The President may also be called the Administrator.

Section 6: VicePresident: It shall be the duty of the VieBresident to assist the
President in all matts related to the administration of the Corporation as directed, and to
act for the President in his absence or incapacity. The-Rfiesident may be called the
Assistant Administrator.

Section 7: SecretaryTreasurer: It shall be the duty of the SecretaFyeasurer to
assist the President in all matters related to the administration of the Corporation as directed
by the President. The Secretdmeasurer shall be responsible for maintaining an accurate
record of all proceedings during board and committeetings and performing duties of
business management as directed by the President. As Sediretasyrer this officer shall
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be responsible for maintaining an accurate financial record of all receipts and
disbursements of the institution. The Secrefmgasurer may be called the Business
Manager.

ARTICLE FOUR: Meetings of the Board of Directors.

Section 1: Regular MeetingsThe Board of Directors shall meet a minimum of three
(3) times per year at such time and place as the Board determines. Writtenafail
regular meetings shall be made by the Chairman of the Board or the executive officers of
the Corporation ten (10) days prior to the meeting.

Section 2: Called MeetingsCalled meetings may be held upon call of the Chairman,
the Administrator othe Home, or upon request of any five (5) members of the Board of
Directors, and the Chairman shall give sufficient notice of the time and place thereof to
enable the Directors to attend.

Section 3: Quorum: A quorum of the Board of Directors shall castsof a simple
majority of the members of the Board.

ARTICLE FIVE: Committees The Board of Directors, by resolution adopted by a
majority of the Directors in office, may designate and appoint one or more committees
each of which shall consist of twomiore directors. The committees, to the extent provided

in the resolution or in these Bylaws, shall have and exercise all the authority of the Board
of Directors, except that no committee shall have the authority of the Board of Directors to
amend, alter orepeal the Bylaws, act in regard to the removing of a director or officer or
committee member, or act in regards to the election of a director, or undertake to amend
the Articles of Incorporation or restate those articles, adopt a plan of merger or
consoidation, authorize the sale, lease, exchange or mortgage of all or substantially all of
the property and assets of the Corporation, authorize the voluntary dissolution of the
Corporation, adopt a plan for the distribution of the assets of the Corpor@tiamend,

alter or repeal any resolution of the Board of Directors which by its terms provides that it
shall not be amended, altered, or repealed by a committee.

ARTICLE SIX: Salary and Indemnification.

Section 1:No director of this Corporation shallagve, or lawfully be entitled to
receive, any salary or remuneration for services connected with the administration of the
affairs of this Corporation. Actual expenses incurred by any such director may be refunded
when authorized by the Board.

Section 2 The Corporation shall indemnify any director or officer or former director
or officer of the Corporation against reasonable expenses, costs, and attorneys' fees actually
and reasonably incurred by him in connection with the defense of any action, suit or
proceeding, civil or criminal, in which he is made a party by reason of being or having been
a director or officer. The indemnification shall include any amounts paid to satisfy a
judgment or to compromise or settle a claim. The director or officer siwallbe
indemnified if he shall be adjudged to be liable on the basis that he has breached or failed
to perform the duties of his office and the breach or failure to perform constitutes willful
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misconduct or recklessness. Advance indemnification shalllbeesl of a director or
officer for reasonable expenses to be incurred in connection with the defense of the action,
suit or proceeding provided that the director or officer must reimburse the Corporation if it
is subsequently determined that the directasficer was not entitled to indemnification.

ARTICLE SEVEN: Executive Committee.

Section 1: The Executive Committee of the Board of Directors shall consist of the
Chairmen of each standing committee of the Board. The Committee Chairman is to be
eleced from those members of the Committee, which are appointed to their respective
committee by the Chairman or Vi€zhairman of the Board of Directors, in annual session.

The Executive Committee shall include the Chairman, \@bairman and Secretary
and sfhall be composed of not more than twelve (12) members, including the Chairman,
Vice-Chairman and Secretary, a majority of whom shall constitute a quorum.

Section 2.The Board of Directors may delegate to the Executive Committee such
authority as is deematkcessary to conduct the business of the Corporation, but not the
authority these Bylaws prohibit a committee from discharging, between meetings of the
Board of Directors.

Section 3.The Executive Committee shall meet not less than once each calendar
morth, except on those months when there is a regular or special meeting of the full board.
These meetings may be at a time and place designated by the Chairman or by telephone
conference. The Chairman shall give reasonable notice to the members of thévExecut
Committee by phone or mail of the time and place of each meeting.

ARTICLE EIGHT: Policy and Personnel CommitteeThe Policy and Personnel
Committee shall be appointed by the Chairman and shall consist of not less than three
members. This committee shanaintain and cause to be published a manual setting forth
the policies of The New Mexico Baptist Children's Home for operations and personnel.
The Board shall undertake to cause policies concerning personnel to be generally consistent
insofar as possibl with those adopted by The Baptist Convention of New Mexico, as the
same may from time to time be amended. The hiring and tenure of all employees shall be
under the direction of the Children's Home Administrator.

The Children's Home Administrator shb# chosen and the terms and conditions of
employment determined by the Board of Directors of the Children's Home.

ARTICLE NINE: Finance-Budget CommitteeThe FinanceBudget Committee shall be
appointed by the Chairman and shall consist of not less tirae tmembers. This
committee shall prepare and present to the Board of Directors the annual budget, and may
from time to time recommend to the Board of Directors changes in the budget.

This committee shall determine procedures to assure fiscal accoimtatiifunds
delivered to the Corporation by gift, devise and bequest or otherwise and not otherwise
designated by the donor and all undistributed income derived therefrom shall be invested
and continued to be invested under the direction of the cormantifteThe New Mexico
Baptist Foundation.

ARTICLE TEN: Financial Responsibility.
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Section 1.The Board of Directors shall make reports to The Baptist Convention of
New Mexico and to its State Executive Board.

Section 2.The Children's Home Administi@t shall employ the Convention Auditor
to prepare a complete audit of all of the Children's Home's operation and financial
transactions every year and shall offer same to be published in the annual of the
Convention.

Section 3.The Chairman, the Secretafyeasurer, and the Chairman of the Finance
Budget Committee of the Children's Home Board shall prepare and present a monthly
financial report to the Chairman of the Executive Board, the President, and the Business
Administrator of The Baptist Conventiorf blew Mexico for review. Each quarter the
above named and the PropeRiypance Committee of The Baptist Convention of New
Mexico shall be invited to review the financial statements of The New Mexico Baptist
Children's Home and the Corporation's designatiéckrs or directors shall offer to present
a report at each regular meeting of the State Executive Board of The Baptist Convention
of New Mexico.

ARTICLE ELEVEN: Seal. The corporate seal of this corporation shall be a circular seal
with the name and wdrs , iThe New Mexico Baptist Chi

ARTICLE TWELVE: AmendmentsThese Bylaws may be amended by a majority vote
of the Board of Directors.
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Annual Report

After a busy summer, the children are back in school. Most of them are signing
up forsports or other extra curricular activitisgeluding art classes, football and
band. We have one senior boy expecting to graduate in the Spring.

In July, we had a volunteer group from Texas that came out and made tremendous

progress on our Alamogordaampus. If you recall, there were some safety

concerns from previous work done on the buildings. In a weekds time, they we
able to demo areas that needed it and shore up the footings on one of the homes.

We are continuing construction on the campus.

In August, we have had five children reunited with their families. For each one of
these children, they had never gone to church before moving here. Through follow
up with the families, we learned that several of the children are asking their
parents tdakethem to church and they have asked us to recommend churches in
their areas for them to attend. We have put them in contact with pastors in their
areas. Please keep these families in your prayers as they continue to work through
their challenges.

This temporarily brings our resident numbers down to $@mechanges in
medical insurance may affect coverage for children that are placed with us. With
this in mind, we are working with the state department to receive clarification in
order to provide coverader children that are privately placed with us. Once we
can ensure they will be covered with medical insurance, we will be able to accept
a sibling group that is on our waiting list.

In August, the children showed their animals in the Roosevelt CourtyTHay

did well and the money they received from the sale of their aninaplaced in

an account for them to be used after they graduate from high school. It can be
used for college, trade schools, to purchase a vehicle, books, utility deposits or
anyting that will help them have a good start in adulthood.

We continue to operate with only two cottages fully staffed. Please pray for the
Lord to send highly committed houseparents that have hearts for children from
hard places.

Our goal at NMBCH is tdring the hope of Jesus Christ to hurting children and
families. In this, we press on!

Serenity Richard
Interim Administrator
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2023 Proposed Budget

Projected Income

Designation from churches: $473,000.00

Mot h er d&wsual bffering: a $ 80,000.00
Earnings from trusts: $484,037.43

Food dnations: $ 15,000.00
Personal givingither. $528,196.00
TOTAL: $1,580,233.43
Projected Expenses

Total Administrative Costs: 19 %

Family Ministries Counseling: 4%

Christian Job Corps 5%

Adoption Services 1%

Direct Childcare 71 %
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AUDIT

At the time of print, the 202willlhi
printed in the 2023 State Convention Annuahalevith the 2022 audit.
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NEW MEXI CO BAPTI

PO Box 16560
Albuquerque, NM 87191
(505) 332-3777 i Foundation
Fax: (505) 332-2777
www.nmbf.com

Staff Directory
Rick Breeden, President
Barb Mulvey, Chief Financial Officer

ST FOUNDATI

rick@nmbf.com
barb@nmbf.com

Micheal SummersYice President summer&@nmbf.com

D6AnNnn Craft

craft@nmbf.com

Elizabeth Allan Secretary elizabetlf@nmbf.com

Board of Directors
2023

Foundati on Of fi

CRaIM@AN.......coiiiieeeeeeeee e
ViCe-Chairman.........ccoooiiiiieeee e
RECOIdING SECIELANY......c.vvieieiiiiie e

Non-Expiring Term
Executive Director, BCNM

One-Year Term - Expires October 2023
Linda Dean 713 Ocio Place, Farmington 87401
John Loudat 4621 Plune Rd. NW, Albuquerque 87121
Randy Patterson8208 Grape Arbor Ct., NE, Albuquerque 87122

Two-Year Term i Expires October 224
Richard Gomez 9805 Fostoria Rd NE, Albuquerque 87111
Charles Stockton2317 Fairway Terrac&lovis 88101
Ted With 3906 19' Ave. SE, Rio Rancho 87124

Three-Year Term 1 Expires October 2®5
Robert Ewing 7423 Sandia Glow Ct. NE, Albuguerque 87122
Carroll Vaughan 1 CR 5150 Bloomfield 87413
Lewis Williams 6118 Edith NE #64, Albuquerque 87107
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ARTICLES of AMENDMENT
to the
ARTICLES of INCORPORATION
of
THE NEW MEXICO BAPTIST FOUNDATION
(As Amended October 26, 2016

ARTICLE ONE: Name. The name of the Corporation is The New Mexico
BaptistFoundation.

ARTICLE TWO: Duration. The period of its duration is perpetual.

ARTICLE THREE: Purpose.The purposes for which the corporation shall be
formed are the following: Exclusively for charitable, religious and educational
purposes including, forsuch purposes, the making of distributions to
organizations that qualify as exempt organizations under Section 501(c)(3) of the
Internal Revenue Code, or corresponding section of any future federal tax code.
The purposes of the corporation shall be lichite those contained in and
permitted by Section 501(c)(3) of the Internal Revenue Code, or corresponding
section of any future federal tax code and the assets of the Corporation shall be
dedicated exclusively to such purposes. Any and all purposes erinjtithe

New Mexico Nonprofit Corporation Act (Section 831 N.M.S.A. (1978))
which do not otherwise violate or exceed those purposes permitted by Section
501(c)(3) of the Internal Revenue Code, or corresponding section of any future
federal tax code. Siject to the limitations contained in the foregoing paragraphs,

in carrying out the Corporation's tax exempt purposes the Corporation shall be
permitted to serve any Baptist institution, agency or enterprise having the official
sanction of the Baptist Coauation of New Mexico or the Southern Baptist
Convention, so long as such actions are consistent with and are in fulfillment of
the Corporation's charitable, religious and educational purposes under Section
501(c)(3) of the Internal Revenue Code, or comesiing section of any future
federal tax code.

ARTICLE FOUR: Powers.The Corporation shall have the right to mortgage,
hypothecate or otherwise pledge either the real, personal or mixed property under
the ownership or control of said Corporation. It nfiagnce, refinance or renew
any indebtedness that may exist at the time that the ownership or management of
such properties passes to the Corporation, provided that in such refinancing the
property securing such loan shall be the sole security thereof.

The Corporation shall have the right to create and be the members and
directors of separate entities organized to further the purposes of the Corporation.

To act as a trustee, personal representative, guardian, conservator or in any
other fiduciary capacity

The Directors shall exercise all power that may be exercised or performed
by the Corporation under the laws of the State of New Mexico, these Amended

143



Articles of Incorporation, and the Bylaws, except to the extent the Member of

this Corporation, The Baist Convention of New Mexico, is vested with rights

under the Corporationds Articles of I ncorporation or the New Mexico Nonprofit
Corporation Act.

ARTICLE FIVE: Charitable Nature.No part of the net earnings of the
Corporation shall inure to the benefft or be distributable to its board members,
trustees, officers, or other private persons, except that the Corporation shall be
authorized and empowered to pay reasonable compensation for services rendered
and to make payments and distributions in fudhee of the purposes set forth
herein. No substantial part of the activities of the Corporation shall be the
carrying on of propaganda, or otherwise attempting to influence legislation, and
the Corporation shall not participate in, or intervene in (indlgidie publishing

or distribution of statements) any political campaign on behalf of or in opposition
to any candidate for public office. Notwithstanding any other provision of these
Articles, the Corporation shall not carry on any other activities notifted to

be carried on (a) by a corporation exempt from federal income tax under section
501(c)(3) of the Internal Revenue Code, or the corresponding section of any
future federal tax code, or (b) by a corporation, contributions to which are
deductible uder section 170(c)(2) of the Internal Revenue Code, or the
corresponding section of any future federal tax code.

ARTICLE SIX: Dissolution. Upon the dissolution of the Corporation, assets
remaining after all liabilities and obligations shall be paid aisdhérged, or
adequate provision shall be made therefore, shall be distributed as provided in
the New Mexico Nonprofit Corporation Act to one or more organizations which
are organized and operated exclusively for one or more purposes described in
section B1(c)(3) of the Internal Revenue Code, or the corresponding section of
any future federal tax code. If at that time The Baptist Convention of New
Mexico is such an entity, then all assets available for distribution shall be
distributed to The Baptist Conwtton of New Mexico.

ARTICLE SEVEN: Member.

A. This Corporation shall have one Member, The Baptist Convention of
New Mexico, a New Mexico religious nonprofit Corporation. The annual
meeting of The Baptist Convention of New Mexico shall constituteattmial
meeting of the Member. Any other meeting of the Member may occur only as
provided in The Baptist Convention of New Mexico's governing instruments.

B. In addition to the rights granted the Member under these Articles, in the
Co r p o r Bytawspandbuader the provisions of the New Mexico Nonprofit
Corporation Act, as it may be amended, the Member shall have the right to vote
on: the Amendment of the Articles of Incorporation; merger or consolidation and
dissolution; and in conjunction with a didgtion (or as a part of a dissolution)
the sale, lease, exchange, mortgage, pledge or other disposition of all or
substantially all, the property and assets of the Corporation not in the ordinary
course of business.
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C. The provision of the foregoing pgraph shall not apply to the assets of
a separate entity organized by the Corporation.

ARTICLE EIGHT: Composition of the Board of DirectorsThe Board of
Directors of this Corporation shall be composed of the Executive Director of The
Baptist Conventiorof New Mexico andno fewer than founther personsA
change in that number shall be made only by amending the Articles of
Incorporation. Directors shall be elected by The Baptist Convention of New
Mexico for terms of three years. The expiration of teghall continue to be
staggered so that one third of the terms will expire each year. A Director who has
served nine consecutive years shall be ineligible for election to another
successive term until one year has elapsed following the end of his term. A
Director may be removed from office at the request of the Corporationés Board
by The Baptist Convention of New Mexico for any reason deemed sufficient to
the Convention and after notice of the proposed removal has been given the
Director and the Director hdseen afforded an opportunity to be heard by the
State Executive Board of The Baptist Convention of New Mexico. Alternatively,
a Director may be removed by action of the State Executive Board of The Baptist
Convention of New Mexico upon the request of Bward of Directors of this
Corporation after notice of the proposed removal has been given the Director and
the Director has been afforded an opportunity to be heard by the State Executive
Board of The Baptist Convention of New Mexico. Vacancies occuoimghe
Board of Directors other than as the result of an increase in the number of persons
constituting the Board, or as the result of the expiration of a term, may be filled
temporarily by the affirmative vote of a majority of the remaining directors,
though less than a quorum of the Board until The Baptist Convention of New
Mexico acts to fill the vacancy for the remainder of the term of the person
vacating the position.

The Board of Directors shall present to the State Executive Board
i n the Barmeetitgdsaggestad Inominees for each vacancy on the

Corporationés Board. | f the State Executive Board finds any suggested nominee
not acceptabl e, the Corporationdéds Board of Directorés shalll be advised of the
State Executi ve Bo anmvitedt® supnutdther Suggestednd s hal | be i

nominee(s) to the State Executive Board in its July or September meeting. If the

Corporationés Board declines to nominate a suggested nominee, the State

Executive Board shall nominate a person of its choosing. Those sedjgest
nominees acceptable to the State Executive Board shall be nominated by the
State Executive Board to the Convention.

ARTICLE NINE: Books and RecordsThe Corporation shall keep correct and
complete books and records of account and shall keep minukespybceedings

of its Board of Directors and committees having any of the authority of the Board
of Directors. All books and records of the Corporation may be inspected by an
officer, agent or attorney of The Baptist Convention of New Mexico or any other
person for any proper purpose and at any reasonable time.

ARTICLE TEN: Indemnification. The Corporation shall indemnify any director
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or officer or former director or officer of the Corporation against reasonable
expenses, c ost s, ualyamnd reasbnabiyrinouerad Hyohimfire e s
connection with the defense of any action, suit or proceeding, civil or criminal,

in which he is made a party by reason of being or having been a director or
officer. The indemnification shall include any amountsigaisatisfy a judgment

or to compromise or settle a claim. The director or officer shall not be
indemnified if he shall be adjudged to be liable on the basis that he has breached
or failed to perform the duties of his office and the breach of failureronm
constitutes willful misconduct or recklessness. Advance indemnification shall be
allowed of a director or officer for reasonable expenses to be incurred in
connection with the defense of the action, suit or proceeding provided that the
director or dficer must reimburse the Corporation if it is subsequently
determined that the director or officer was not entitled to indemnification.
ADirectoro means any person who is or
person who, while a director of the @oration, is or was serving at the request

of the Corporation as a director, officer, partner, trustee, employee or agent of
any foreign or domestic corporation or Rprofit corporation, cooperative,
partnership, joint venture, trust, other incorporatedroncorporated enterprise

or employee benefit plan or trust.

ARTICLE ELEVEN: Registered Office and AgenThe address of its registered
office and the name of its registered agent at such address is: Rick Breeden,
President, 2511 Wyoming Blvd. NE, Alquerque NM 8712

ARTICLE TWELVE: Amendment.These Articles may be further amended in
the following manner: The Board of Directors shall adopt a resolution setting
forth the proposed Amendment and directing that it be submitted to a vote of the
Member. Witten notice setting forth the proposed Amendment shall be given to
the State Executive Board of The Baptist Convention of New Mexico at least ten
days prior to a regular meeting of the State Executive Board of The Baptist
Convention of New Mexico priorotthe meeting of the Member at which the
Amendment will be considered and voted upon by the Member.
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AMENDED BYLAWS
of
THE NEW MEXICO BAPTIST FOUNDATION
(As AmendedFebruary 17, 2017

ARTI CLE PQNBExdshe.s Corporation ipstiasn dredadreiveatsi,on of B a
incorporated for the purposes set forth in the Articles of

ARTI CLE BlowW®:d of Directors.

Section 1:Election and Term of Office. The Board of Directors shall consist of the
Executive Director of The Baptist ConventiohNew Mexico and a minimum of foui)
other individualselected by The Baptist Convention of New Mexico in its annual session,
to serve terms of three (3) years eakhdirector who has served nine consecutive years
shall be ineligible for another teramtil one year has elapsed following the end of his term

Section 2:0fficers.

A. Elective Officers. The Directors shall elect a Chairman, a V@eairman, and a
Recording Secretary. Officers shall be elected in the first regular meeting of the Board
following the annual meeting of The Baptist Convention of New Mexico and shall hold
office for one (1) year and until his or their successors are installed.

B. Administrative Officers. The Board shall name a President, Secretary, Treasurer
and such other ficers as may be deemed necessary to carry on the work of the
Corporation. The tenure and basis of remuneration for these shall be determined by the
Board of Directors.

Section 3:Regular Meetings.The Board of Directors shall meet four {dhes per yea
at such time and places as they may determine, the first such meeting following the annual
meeting of The Baptist Convention of New Mexico being the one in which officers are
elected. Written notice of all regular meetings shall be made by the ChaifthenBoard
or the executive officers of the Corporation ten (10) days prior to the meeting.

Section 4:Called Meetings.Called meetings may be held upon call of the Chairman,
member of the executive committe® upon request of any five (5) membershef Board
of Directors, and the Chairman or President shall give sufficient notice of the time and
place thereof to enable the Directors to attend.

Section 5:Quorum. A quorum of the Board of Directors shall consist of a simple
majority of the members dfie Board.

Section 6.Committees.The Board of Directors may appoifmbm their own numbers
such committee, or committees agielegate to it or to them such authority as may be, by
the directors, deemed advisable so long as the same shall be witlmithefl their own
authority and discretion.
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Section 7. Extent of Authority. The Directors shall exercise all power that may be
exercised or performed by the Corporation under the laws of the State of New Mexico, the
Certificate of Incorporation, and the Bylaws.

ARTICLE THREE: Duties of Officers.

Section 1:Chairman. The Chairman shall preside over all meetings of the Board of
Directors and shall perform such other duties as ordinarily pertain to the office of chairman.

Section 2:Vice-Chairman. It shall be the duty of the Vie€hairman to act for the
Chairman in his absence or incapacity.

Section 3:Chairman Pro Tem. If at any time the Chairman and Vi&hairman shall
be unable to act, the Board of Directors shall appoint some other member ofithetBo
do so, in whom shall be vested, for the time being, all duties and functions of the office.

Section 4:Recording Secretary.The Recording Secretary shall keep a record of the
proceedings of the Board of Directors in all business meetings.

Section5: President. The President, as the Executive Officer of the Corporation, shall
carry out the instruction of the Board of Directors. It shall be his duty, upon the approval
and direction of the Board of Directors, to execute trust agreements, contracts, de
documents and other instruments. He shall execute to the Corporation a good and sufficient
surety bond in an amount to be determined by the Board of Directors, and shall keep a true
book of accounts, and annually, as well as at other times as héeldidécted, shall lay
before the Board of Directors a statement of the monies received and disbursed.

Section 6: Vice-President. It shall be the duty of the VieBresident to assist the
President in all matters related to the administration of the @atipo as directed, and to
act for the President in his absence or incapagiaghVice-Presidenshall execute a good
and sufficient surety bond in an amount to be determined by the Board of Directors.

Section 7:Secretary. It shall be the duty of theeBretary to assist the President in all
matters related to the administration of the Corporation as directed by the President. The
Secretary shall be responsible for maintaining an accurate record of all proceedings during
board and committee meetings.

Section 8: Treasurer. It shall be the duty of the Treasurer to assist the President in all
matters related to the administration of the Corporation as directed by the President. The
Treasurer shall be responsible for maintaining an accurate financial od@l@ccounts
of the Foundation. These account records shall be provided each month and presented to
the Board of Directors. The Treasurer shall execute a good and sufficient surety bond in an
amount to be determined by the Board of Directors.

Section 9 Directors. The business of the Corporation shall be administered by the
Directors, each of whom shall be a regular member of a Baptist church cooperating with
The Baptist Convention of New Mexico. The Board of Directors shall cause to be prepared
the anmal reportand such other reports as may be deemed necessary, covering all income
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and disbursements, and shall distribute all designated income that is available for
distribution as the need arises, and shall furnish any interested institution information
concerning the investment of funds for such institution. The Directors shall make a faithful
accounting of their administration of all funds entrusted to them to The Baptist Convention
of New Mexico at its annual meeting. This annual report shall beaettiéicate of an
independent auditor and shall bear the date of the end of the fiscal year of the Corporation.

ARTICLE FOUR: Private Inurement.No Director of this Corporation shall receive, or
lawfully be entitled to receive, any salary or remunerdfiorservices connected with the
administration of the affairs of this Corporation. Actual expenses incurred by any such
Director may be refunded when authorized by the Board.

ARTICLE FIVE: Executive Committee.

Section 1: The Executive Committee of the Bdaof Directors shall consist of the
chairmen of each standing committee of the Board.Atferman of the Board shall serve
as the committee chairman.

The Executive Committee shall include the Chairman, Mbairman and Recording
Secretary and shall be@mposed of not more than twelve (12) members, including the
Chairman, ViceChairman and Recording Secretary, a majority of whom shall constitute a
quorum.

Section 2: The Board of Directors may delegate to the Executive Committee such
authority as is deerdenecessary to conduct the business of the Corporation between
meetings of the Board of Directors, but not authority prohibited to be exercised by a
committee under these Bylaws.

ARTICLE SIX: Seal. The Corporate Seal of this Corporation shall be a ciradal with
the name and words, "The New Mexico Baptist Foundation."

ARTICLE SEVEN: Amendments.These Bylaws may be amended by The Board of
Directors.
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Annual Report

The Foundation generates funds for Kingdom causes around the thwanlgh

the genersity of those who desir¢o reach the world for Christ. There are
opportunities available in which the Foundation can assist you. Weet@ayou

with estate planning, wills and trusts, gift annuities, scholarships, and
endowments. Why should you coresiditilizing the sevices of the Foundation?

For 75years, we have focused on trust, integrity, and stewardship. We understand
the resources we oversee do not belongstbut have been placed under our care

to nurture and grow for Kingdom causes.

TheNew Mexico Baptist Fondation has distributed over $8#llion since 1948.

In 2021, the Foundation distributed $1,507,839 to beneficiaries, and as of June

30, 2022 the Foundation distributed7$0,111to beneficiaries Beneficiaries

receivingfundsincded The New Mexico Baptist Childrenbés Home, The Bapti st
Convention of New Mexico Missions Division, the International Mission Board,

the North American Mission Board, Baptist Student Union work in New Mexico,

and numerous Ne Mexico scholarship recipients Total assets under

management as of JuB®, 2022 were $50,721,147, a B4 Aecrease over the

past year

Board of Directors
As of June 30, 2022, New Mexico Baptist Foundation board members are:

Steve Ballew Anne McCollum

Linda Dean Randy Patterson

Larry Erwin Charles Stockton
Robert Ewing Carroll Vaughn
Richard Gomez Ted With

John Loudat

Directors nominated for a thrgear term expiring 2025 are:
Robert Ewing, Hoffmantown Church, Albuquerque
Carroll Vaughn, First Baptist Church, Bloomfield

Lewis Williams, Del Norte Baptist Church, Albuquerque
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2023 Preliminary Budget

Income:
Service Income $860,000
Gifted Funds 360,000
Operating Funds 11,000
Total Income 1,231,000
Expenses:
Travel $52,000
Office and Building Operations 109,000
Professional Fees 35,000
Conferences 11,000
Personnel 935,000
Total Expenses 1,142,000

T
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sz SIT.GROUPLLC

Independent Auditors’ Report

To the Board of Directors of the
New Mexico Baptist Foundation

Opinion

We have audited the accompanying financial statements of the New Mexico Baptist
Foundation (the “Foundation™) (a nonprofit organization), which comprise the statements of
financial position as of December 31, 2021 and 2020, and the related statements of activities,
functional expenses, and cash flows for the years then ended, and the related notes to the
financial statements.

In our opinion, the fi ial referred to above present fairly, in all material

respects, the financial position of the New Mexico Baptist Foundation as of December 31,

2021 and 2020, and the changes in its net assets and its cash flows for the years then ended in
d with g principles generally pted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Our responsibilities under those standards are further déscribed in
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.
We are requlred to be independent of the Foundation and to meet our other ethical
ties in accord with the relevant ethical requirements relating to our audits.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Responsibilities of M for the Fi ial Stat

Management is responsible for the preparation and fair pr ion of these fi ial
statements in accordance with accountlng prmcxples generally accepted in the United States
of America, and for the design, impl ion, and of internal control relevant
to the preparation and fair p ion of fi ial that are free from material

misstatement, whether due to fraud or error.

1 B ol

In preparing the fi i is to evaluate whether there are
conditions or events, considered in the aggregate, lhal raise substantial doubt about the
Foundatlon s ability to contmue as a going concern within one year after the date that the

fi are to be issued.

Q 4811 Hardware Dr. NE. Suite E-4, Albuquerque. NM 87109

€ (505) 3128702 = infof@sjtgroupepa.com @ wwwsjtgroupepa.com
1
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are Lo obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards will always detect a material
misstatement when it exists, The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepr ions, or the override of internal control. Misstatements,
including omissions, are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable
user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

* Exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures in the financial statements.

® Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Foundation's internal control.
Accordingly, no such opinion is expressed.

* Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

* Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Foundation's ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control related matters that we identified during the audit.

Sy Growp Leo
Albuguerque, New Mexico
May 13, 2022
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New Mexico Baptist Foundation
Statements of Financial Position

December 31,
2021 2020
Assets
Current assets
Cash and cash equivalents § 5908129 $ 4,813,861
Prepaid expenses 21,221 15,808
Total current assets 5,929,350 4,829,669
Investments 52,515,149 45,267,004
Property, fumniture, and equipment, net 239,600 269,570
Total assets § 58,684,099 $ 50,366,243
Liabilities and Net Assets
Current liabilities
Acerued expenses b 12802 § 10,634
Total current liabilities 12,802 10,634
Split-interest agreements 2,227,430 1,007,094
Assets held for others 43,737,309 38,813,946
Total liabilitics 45,977,541 39,831,674
Net assets
Without donor restrictions 7,662,400 7,105,357
With donor restrictions 5,044,158 3,429,212
Total net assets 12,706,558 10,534,569
Total liabilities and net assets § 58,684,099 § 50,366,243

The accompanying notes are an integral part of these financial statements.

3

154



New Mexico Baptist Foundation
Statement of Activities
For the Year Ended December 31, 2021

Without Donor ~ With Donor

Restrictions Restrictions Total
Support and revenue
Service income $ 882,399 § - $ 882,399
Investment income 73,365 330,585 403,950
Contributions 1,010,953 447,630 1,458,583
Present value adjustment of
split-interest agreements 25,648 1,105,498 1,131,146
Other 1,323 - 1,323
Net assets released from restriction 268,767 (268,767) -
Total support and revenue 2,262,455 1,614,946 3,877,401
Expenses
Program services 1,235,008 - 1,235,008
Support services
Management and general 324,346 - 324,346
Fundraising 146,058 - 146,058
Total expenses 1,705,412 - 1,705,412
Change in net assets 557,043 1,614,946 2,171,989
Net assets, beginning of year 7,105,357 3,429,212 10,534,569
Net assets, end of year $§ 7662400 § 5,044,158 $ 12,706,558

The accompanying notes are an integral part of these financial statements.
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New Mexico Baptist Foundation

Statement of Activities

For the Year Ended December 31, 2020

Support and revenue
Service income
Investment income
Contributions
Present value adjustment of
split-interest agreements
Other
Net assets released from restriction
Total support and revenue
Expenses
Program services
Supporting services
Management and general
Fundraising
Total expenses
Change in net assets
Net assets, beginning of year

Net assets, end of year

Without Donor ~ With Donor
Restrictions Restrictions Total

$ 771,231 § - 3 771,231
505,199 258,678 763,877
635,175 37,086 672,261
44,072 (19,806) 24,266
641 - 641

108,980 (108,980) -
2,065,298 166,978 2,232,276
1,048,246 - 1,048,246
307,991 - 307,991
138,678 - 138,678
1,494,915 - 1,494,915
570,383 166,978 737,361
6,534,974 3,262,234 9,797,208
$ 7005357 $§ 3,429,212 $ 10,534,569

The accompanying notes are an integral part of these financial statements,
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New Mexico Baptist Foundation
Statement of Functional Expenses
For the Year Ended December 31, 2021

Salaries and wages
Distributions to beneficiaries
Employee benefits
Computers, systems and maintenance
Professional services

Travel and training
Depreciation

Office supplies

Janitorial and maintenance
Insurance

Printing, shipping and postage
Utilities and taxes

Telephone

Miscellaneous expenses
Conferences and meetings
Board meeting expenses
Interest

Total expenses

Management
and
Program General Fundraising Total
$ 359,637 § 173,033 § 78,034 § 610,704
564,435 - - 564,435
173,145 83,305 37,569 294,019
31,909 15,353 6,924 54,186
30,715 14,781 6,665 52,161
18,180 8,747 3,945 30,872
16,890 9,099 3,981 29,970
10,019 4,821 2,174 17,014
9,587 5,165 2,260 17,012
4,684 2,253 1,016 7,953
3,348 1,610 726 5,684
3,199 1,723 755 5,677
3,186 1,533 691 5,410
3,117 1,501 677 5,295
2,524 1,214 547 4,285
268 129 58 455
165 79 36 280

$1,235008 $

324,346 §

146,058 $ 1,705,412

The accompanying notes are an integral part of these financial statements.
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