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President Lamar Morin, Albuquerque Hoffmantown
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October 21-22 Las Cruces First
20&2Meet i ng
October 20-21 Albuquerque Eastern Hills



TOP CHURCHES IN
TOTAL NUMBER OF BAPTISMS IN 20 23*

Church Membership  Baptisms
1. Albuquerque Sagebrush 8,000 1,384
2. Las Cruces First 1,743 53
2. Las Cruces Real Life 672 53
2. Aztec First 547 53
3. Las Cruces Dona An@owboy 125 48
4, Bloomfield First 810 39
5. Milan Immanuel 130 23
6. Hobbs Taylor Memorial 399 22
7. Santa Fe Eldorado 90 18
7. Lordsburg First 101 18
7. Clovis Central 1,122 18

TOP CHURCHES IN
COOPERATIVE PROGRAM GIFTS IN 2023 **

Church Membership  Total CP
1 Clovis Central 1,122 $188,907
2. Carlsbad First 810 $147,727
3. Bloomfield First 810 $129,048
4, Hobbs Taylor Memorial 399 $115,000
5. Artesia First 920 $106,333
6. Albuquergue Eastern Hills 1164 $104,446
7. Albuquerque Sandia 418 $102,978
8. Alamogordo Bethel 996 $96,884
9. Farmington Emmanuel 347 $93,920
10. Las Cruces First 1,743 $83,333

TOP CHURCHES IN
PER CAPITA COOPERATIVE PROGRAM GIFTS IN 202 3**

Church Membership  Total Per Cap.
1. La Plata Valley 10 $786.01
2. Farmington Generation 6 $703.33
3. Carlsbad Getsemani Primera 1 $400.00
4, Estancia First 101 $389.96
5. Belen Sierra Vista 30 $369.00
6. Carrizozo First 51 $360.90
7. Albuquerque Restore 26 $346.92
8. Eagle Nest 20 $343.55
9. Hobbs First 77 $338.12
10. Farmington First 128 $316.



TOP CHURCHES IN
STATE MISSIONS OFFERING GIFTS IN 2023*

Church Membership  Total MNM
1. Clovis Central 1,122 $51,361
2. Roswell Bethel 130 $18,689
3. Albuquerque Hoffmantown 927 $15,000
4. Albuquerque Eastern Hills 1,164 $14,386
5. Carlsbad First 810 $11,244
6. Artesia First 920 $11,140
7. Farmington Emmanuel 347 $10,859
8. Santa Fe First 682 $10,514
9. Gallup First 1,015 $10,479
10. Clovis Sandia 807 $9,083

TOP CHURCHES IN
PER CAPITA MISSION NEW MEXICO GIFTS IN 2023*
Church Membership  Total Per
Capita MNM

1. Vaughn First 8 $218.75
2. La Plata Valley 10 $207.89
3. Red River First 46 $181.74
4, Roswell Bethel 130 $143.76
5. Santa Rosa First 33 $89.63
6. Carlsbad Garden Street 19 $88.16
7. Albuquergque Monterey 90 $86.52
8. Causey 16 $68.75
9. Glenwaod 8 $62.50
10. Melrose First 156 $53.48

* Statistics compiled from ZB Annual Church Profile
** Statistics compiled from receipts received at BCNM office January 23-20
December 31, I8
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DIRECTORY OF
STATE WORKERS

All e-mail addresses for BCNM staff are the first initial and last name @bcnm.com
except for Katy Parker who is katyp@bcnm.com. (Example: sballew@bcnm.com)

Executive Team

Steve Ballew, Lead Missionary/Executive Director
Gerald Farley, Business Administrator

Elizabeth Keller, Accountant

Nancy L. Faucett, Ministry Assistant

Toni Warner, Ministry Assistant

Kim Nickell, Ministry Assistant

Information Services Team
Kevin Parker, Team Leader

Editor, Baptist New Mexican
Content Manager
Brittany, Barrett, Ministry Assistant
Johanna Nelson, Staff Content Writer

EVANGELISM/DISCIPLESHIP TEAM
Tar Henderson, Team Leader

Rural/Smaller Church Membership
Rick Brittain, Northern NM Regional Missionary
Luis Olmos, Southwest NM Regional Missionary
Cheryl Vaughn, Ministry Assistant

Collegiate Team:

David Englehart, Director
Lisa Butler, Ministry Assistant
FAX: 575-522-1705

Eastern New Mexico University
Box 2005 ENMU, Portales 88130
Dag Sewell, Campus Minister

New Mexico Highlands University
PO Box 3304, Las Vegas 87701

505-924-2325
505-924-2310
505-924-2343
505-924-2325
505-924-2334
505-924-2310

505-924-2311
505-924-2311

505-924-2325
505-924-2311
505-924-2326

505-924-2314

505-924-2314
505-553-0922
505-508-6907
505-924-2314

575-522-7370
575-522-7370

davide@bcnm.com

575-356-4252

dags@bcnm.com

575-425-7326

Jonathan Bull, Director jbull@bcnm.com

New Mexico Institute of Mining and Technology
PO Box 1126, Socorro 87801 575-343-0546
Garrett White, Director glwhite555@gmail.com

New Mexico Junior College/College of the Southwest
5512 Lovington Hwy., Hobbs 88240 575-392-4456
Gage Kenney, Campus Minister gage.m.kenney@gmail.com



New Mexico State University
1313 E. University Ave., Las Cruces 88001
David E. Englehart, Campus Minister

San Juan College
211 W. 20th, Farmington 87401
Randi Lash, Campus Minister

University of New Mexico
401 University NE, Albugquerque 87106
Jay Leibold, Campus Minister

Western New Mexico University
909 W. College, Silver City 88061
Thomas White, Campus Minister

LEADERSHIP DEVELOPMENT TEAM
Team Leader
Student Leadership Development/Evangelism

Katy Parker, Childreno6s/ Women 6595-9¥4-23i6st r vy

Yolanda Montoya, Ministry Assistant
Clay Pope, Manager, Inlow Baptist Camp
Benney Tapia, Manager, Sivells Baptist Camp

MISSIONS MOBILIZATION TEAM
Matt Thackerson, Team Leader
Diana Longoria, Ministry Assistant
Ed Greene, Disaster Relief Director
Melissa Lamb, WMU Director

PEOPLE GROUPS TEAM

Ricardo Rivera, State Hispanic Strategist

Mario Navarro, Southern Region Hispanic Strategist
Daniel Clymer, State Native American Strategist
Cristina Rocha, Ministry Assistant

575-522-7370

davide@bcnm.com

505-635-7607

rlash@bcnm.com

505-243-5401

jleibold@bcnm.com

575-635-2019

twhite@bcnm.com

505-924-2313
505-924-2316
505-924-2336

505-924-2316
505-910-0371
575-687-3538

505-924-2315
505-924-2315
505-924-2315
505-553-6089
575-760-1561

505-924-2315
505-924-2337
575-551-2268
505-269-3103
505-924-2315

Strategi st



STATMH SSIBOXNARD
Baptist Convention of New Mexico

2024
CRAITMEAN. ... e e Reed Redus
ViICE CRAIMMAINL. ...ceeieiiiiiii e e Carlos Tapia
T CTel ] 1= Y AP TTTR Nancy Faucett
EXECULIVE DIFECION.......ceiieeeeeeeieieeeee ettt Steve Ballew
Pregdent ofthe CONVENTION. .........ueiiiiiee e Stephen Baum

6400 Golf Course Rd. NW, Albuquerque 87120;-898-3665

ONE-YEAR TERM T EXPIRES OCTOBER 2024

Ben Campbell PO Box 656, Raton 87740 Northeastern Association
Matt Celoria 1316 Scenic, Alamogordo 88310 Mountain Valley Association
Cheston Fair PO Box 212, Elida 88116 Tri-Area Association
Reed Redus 1605 Old Pecos Trail, Santa Fe 875@hgre de CristAssociation
Salvador Rodriguez 3817 Barcelona Pl. SW, Albuquerque 8712Central Association
Todd Sullens 270 Country ClulRd., Ruidoso 88345 Mt. Valley Association
Dean Turvaville 940 Curran Dr., Clovis 88101 Tri-Area Association
Kevin Waldrop 923 W. Iron Ave., Hobbs 88240 Southeastern Association

TWO-YEAR TERM - EXPIRES OCTOBER 2025

Jim Bayne PO Box 1549 Pena Blanca 87041 Sangre de Cristo Association
Cal Blackwell PO Box 24, Tierra Amarillo 87575 San Juan Association
Duane Gray PO Box 785, Hurley 88043 Southwestern Association
Manny Longoria 812 Fruit Ave. NW, Albuquerque 87102  Central Association
Rob Mclintosh PO Box 1498Church Rock 87311 Western Association
Jim Pratt 6521 GadwellLas Cruces 88012 Rio Grande Association
Rusty Stewart PO Box 102, Quemado 87829 Mountain Association
Calos Tapia PO Box 298, Grants 820 Western Association

Troy Tudord201 N. Sonwdna, Rlamsx hCRBBcAss 88i0dtli on
Mar k Whit®RPBgSonHawt hor ne, Tu-dumaaAss8804d4ti on

THREEEAR TERXIPI RES OCTGBER 202

Eunice Begay 1010 Ridgeway PI., Farmington 87401  San Juan Association
Mark Christesson 1805 Westridge RdCarlsbad 88220 Pecos Valley Association
Pete Crook 2420 N. Garden St., Roswell 88201 Pecos Valley Association
Juanita Fierro Pecos Valley Association
Nelda Francis PO Box 975, Las Vegas 87701 Northeastern Association
Graciela Guel 4917 Cutting Ave. NWAIbg. 87114 Central Association

Stephanie Guerrero 312 Horner, Belen 87002 Central Association

Ira Pinkston 5800 Montgomery Blvd. NE, Albg. 87109 Central Association

Luis Rios PO Box 1915, Las Cruces 88004 Rio Grande Association
Susie Teeters PO Box 1193Funice 88231 Southeastern Association



STATE MISSION BOARD
Team Committees
2024

President Stephen Bawshaum@fbcwa.org
ChairmanReed Redus reed@fbcsantafe.com

EDT i Evangelism/Discipleship Team
Troy Tudor, Chair. troyt@fbclascruces.com

Jim Bayne jwbayne@gmail.com
Eunice Begay sanjuanbaptist@gmail.com
Ben Campbell ben@fbcraton.org

Susie Teeters susieteeters59@gmail.com

IST TInformation Services Team
Carlos TapiaChair.  cargtapia@aol.com

Luis Rios riomol@msn.com
Rusty Stewart r.p.rstewart@gmail.com
Kevin Waldrop kevinwaldrop@sbcglobal.net

LDT i Leadership Development Team
Todd Sullens, Chair toddsullens@gmail.com

Matt Celoria matt@bethelnm.org
Cheston Fair chestonfair@gmail.com
Nelda Francis Nelda_f@hotmail.com

Stephanie Guerrero  warriorranch@yahaocom
Mark Whittington mewhittingtori 955@msn.com

MMTiMi ssi ons Mobilizati on
Manny Longoria Chr  pastormannyfbbc@ outlook.com
Cal Blackwell calblackwell@yahoo.com

Mark Christesson mcirclec@yahoo.com

Graciela Guel hopeguel@yahoo.com

Ira Pinkston ira@drbc.org

Jim Pratt jwlpratt@gmail.com

P@iPeopl e T@raomw p s

Pete CrookChair pastor.bethelroswell@gmail.com
Juanita Fierro fierrojuanita@yahoo.com

Rob Mclintosh rmcintosh007 @gmail.com
Salvador Rodriguez  sbrodri@sandia.gov

Dean Turvaville dean.turvavill@gmail.com

Team



State Mission Board Committees
2024continued

Special Committees

Policy and Personnel
Steve BallewStaff Advisor
Stephen BaumChairman
Reed RedysEx-Officio

Susie Teeter€EDT)
(IST)

Cheston FaiLDT)
Jim Prat(MMT)
Dean Turvaville(PGT)

Property and Finance
Gerald Farley, Staff Advisor
Reed RedysChairman
Stephen BaupEx-Officio

Troy Tudor(EDT)
Carlos TapidIST)
Todd SullengLDT)
Manny Longoria(MMT)
Pete CrooKPGT)

Nominating Committee
Ira Pinkston Chairman
Cal Blackwell

Ben Campbell

10



PASTORAY MESN
CONFERENCE PRESI DENT

Chris Promersberger, PO Box 2338, Edgewood 87015; 505-281-5566
CHRI STI AN LI'FE COMMI TTEE
2024
Oné&ear TERmires DO0Rdber

Jim Fry 301 E. Snyder St., Hobbs 88240 575-393-7183
David Guerrero 115 S. 4 St., Belen, 88002 505-864-8621

Two-Year Term i Expires October 2025

Skip Hemp8&rCalyl e Maria Nor 5 05
3

-55895a Fe 87508
Jerry WaP®eBox 1810, Aztecb5632-2051

Thr&ear TExmires October 2026

Stephen 840@vl d Cour se Rd. 5NVB,9-0M66b5q. 87120

11



NOMI NATI NG COMMI TTEE

Elected at 2023 Convention to serve in 2024:

Phillip Smith, Chairman, Portales First
Chris Costorena, Santa Fe First
Stephen Soto, Farmington Generation
Debbie Strong, Portales Emmanuel
Jessica Randleman, Los Alamos First

ORDER OF BUSI NESS COMMI TTEE

Elected at 2023 Convention to serve in 2024:

Stephen Baum, President/Chairman
Brian Arnold, Portales First

Jordan Clark, Espanola Word

Ty Houghtaling, Artesia First

Mely Ron, Hobbs Celebracion Cristiana

12



ARTICLES of INCORPORATION
of
THE BAPTIST CONVENTION OF NEW MEXICO
(As Amended October 27, 1999)

Pursuant to the provisions of Section&37 NMSA 1978 of the Nonprofit Corporation
Act the undersigned Corporation adopts the follgvirticles of Amendment to its
Atrticles of Incorporation:

1. The name of the Corporation is The Baptist Convention of New Mexico.

2. The following amendment to the Articles of Incorporation was adopted by the
Corporation on the 2day of October, 199 in the manner prescribed by the New Mexico
Nonprofit Corporation Act:

The present Articles of Incorporation as amended are deleted in their entirety and the
following Articles of Incorporation are substituted in their place:

ARTICLE ONE: Name.The rame of the Corporation is The Baptist Convention of New
Mexico.

ARTICLE TWO: Duration. The period of its duration is perpetual.

ARTICLE THREE: Purpose.The purposes for which the Corporation is organized are
purely religious. These purposes includesigisary, educational and charitable purposes,
the carrying on of missionary work, the support of public worship and the spread of the
Gospel of Jesus Christ throughout the world, and the education, training and enlistment of
the people and ministering tioet needs of the sick, helpless, aged or infirm.

ARTICLE FOUR: Charitable Nature.No part of the net earnings of the Corporation shall
inure to the benefit of, or be distributable to its members, trustees, officers, or other private
persons, except thadte Corporation shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in furtherance
of the purposes set forth herein. No substantial part of the activities of the Corporation shall
bethe carrying on of propaganda, or otherwise attempting to influence legislation, and the
Corporation shall not participate in, or intervene in (including the publishing or distribution
of statements) any political campaign on behalf of or in oppositi@nyocandidate for
public office. Notwithstanding any other provision of these Articles, the Corporation shall
not carry on any other activities not permitted to be carried on (a) by a corporation exempt
from federal income tax under section 501(c)(3) & thternal Revenue Code, or the
corresponding section of any future federal tax code, or (b) by a corporation, contributions
to which are deductible under section 170(c)(2) of the Internal Revenue Code, or the
corresponding section of any future federaldade.

ARTICLE FIVE: Members.

A. The Members of this Corporation shall be members of Baptist churches which are in
friendly cooperation with the Convention and which are sympathetic with the Convention's

13



purposes and work, and who are elected by theirches as messengers to the Convention
in session, and who are properly registered and seated by the Convention.

B. These Members shall be called "messengers." The messengers shall constitute the
Convention in session. A messenger enjoys rightsrasraber of the Corporation only

during the period of the specific meeting to which the messenger has been elected by the
messenger's church and seated and not unseated by the messengers constituting the
Convention in session.

C. The rights of individuamessengers, and the rights of the messengers constituting the
Convention in session, shall be those described in these Articles of Incorporation and the
Bylaws. A messenger must be present to vote. In addition to any right granted a messenger
or the messegers constituting the Convention in session found elsewhere in these Articles,
in the Bylaws, or as Members under the provisions of the New Mexico Nonprofit
Corporation Act, as it may be amended, messengers shall have the right to vote on: the
amendment ofhe Articles of Incorporation; the amendment of the Bylaws; merger or
consolidation and dissolution; the sale, lease, exchange, mortgage, pledge or other
disposition of all or substantially all, the property and assets of the corporation; the election
andremoval of those persons constituting the State Executive Board, the committees of the
Convention, and officers as provided in the Bylaws; the adoption of the Convention's
annual budget; and to allow the Convention to become the Member of, and to akercise
rights of The Baptist Convention of New Mexico as the Member of, any other corporation.

ARTICLE SIX: Meetings of the Messengers.

A. Annual Meeting. Unless an emergency is declared by the State Executive Board, there
shall be a twalay annual megtg of the messengers constituting the Convention at such
time and place as the messengers may select, this selection being made at least two years
in advance. In the event of an emergency, the State Executive Board may cancel or change
the time and placepon giving reasonable notice to the churches.

B. Special Meeting A special meeting of the messengers may be called by the messengers
in session, by the State Executive Board, or by any two of the following officers: the
President, the Executive Director the Chairman of the State Executive Board. The body

or persons calling the special meeting shall, at least twenty days prior to the meeting, notify
the churches of the meeting, its time, place and purpose, in writing by mail, and shall cause
notice b be published irBaptist New MexicanNo other notice of meetings shall be
required.

C. Quorum. The presence of a majority of the registered and seated messengers shall
constitute a quorum.

ARTICLE SEVEN: Composition of the Board of Directors’he Boad of Directors of

this Corporation shall be called the State Executive Board. The State Executive Board shall
be composed of the President of The Baptist Convention of New Mexico and thirty persons
elected by the messengers constituting the Convents@ssion as provided in the bylaws.
Vacancies occurring other than as the result of the expiration of a term or as the result of
an increase in the number of persons constituting the State Executive Board may be filled

14



temporarily by the affirmative vote af majority of the remaining directors, though less
than a quorum of the State Executive Board, until the messengers constituting the
Convention in session fill the vacancy for the remainder of the term of the person vacating
the position.

ARTICLE EIGHT: Duties of the State Executive Boardhe State Executive Board shall
exercise the rights and powers granted to a board of directors by the New Mexico Nonprofit
Corporation Act, these articles and the bylaws. The State Executive Board shall act for The
Baptist Convention of New Mexico on all matters not reserved in these Articles and the
bylaws as matters to be acted upon by the messengers constituting the Convention in
session. In the event the messengers constituting the Convention fail to act, othact on
basis of demonstrably incorrect or misleading or insufficient information, the State
Executive Board may act on a matter otherwise to be acted upon exclusively by the
messengers constituting the Convention. The State Executive Board may exercise the
Convention's right as the Member of another corporation to remove a director of that
corporation if the Board of Directors of that corporation requests the removal.

ARTICLE NINE: Books and RecordsThe Corporation shall keep correct and complete
books andecords of account and shall keep minutes of the proceedings of its members,
board of directors and committees having any of the authority of the Board of Directors.
The Corporation shall keep at its registered office or principal office in New Mexido, an
during a period when messengers constitute the Convention at the site of the session, a
record of the names and addresses of its members entitled to vote at that moment and those
entitled to vote in the previous session of the Convention. All booksesadds of the
Corporation may be inspected by any messenger, his agent or attorney, during the period
when the person is a messenger, and for any proper purpose and at any reasonable time.

ARTICLE TEN: Registered Office and AgenThe address of its rigered office and the
name of its registered agent at such addresStépthen D. BallewExecutive Director,
5325 Wyoming Blvd., Albuquerque NM 87109.

ARTICLE ELEVEN: Dissolution. Upon the dissolution of the Corporation, assets
remaining after all lialtities and obligations shall be paid and discharged, or adequate
provision shall be made therefore, shall be distributed as provided in the New Mexico
Nonprofit Corporation Act to one or more organizations which are organized and operated
exclusively forone or more purposes described in section 501(c)(3) of the Internal Revenue
Code, or the corresponding section of any future federal tax code.

ARTICLE TWELVE: Amendment. These Articles may be further amended in the
following manner: The State Executive@d shall adopt a resolution setting forth the
proposed amendment and directing that it be submitted to a vote of the messengers
constituting the Convention in annual or special session. No notice shall be given of the
proposed amendments except: The eStBkecutive Board shall cause the proposed
amendment to be published Baptist New Mexicanprior to the session in which the
amendment will be considered; and the proposed amendment shall be given in writing to
the messengers in the first meeting of thes®n and consideration shall be had on the
amendment in a subsequent meeting of that session. A proposed amendment shall be
adopted upon receiving at least two thirds of the votes of messengers present when the vote

15



is taken.

3. This Amendment was adeg by the messengers constituting The Baptist Convention

of New Mexico on the 27day of October, 1999, in its annual session at which a quorum

of the messengers entitled to vote was present and the Amendment received at{east two
thirds (2/3) of the vas of messengers present at the time the vote was taken. This
Amendment was also adopted by the Board of Directors (State Executive Board) by a vote
of a majority of the Board of Directors in office on ther8ay of September, 1999.
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THE BAPTIST CONV ENTION OF NEW MEXICO
BYLAWS
(As Amended October 2, 2018)

ARTICLE ONE: Autonomy and CooperationThe Baptist Convention of New Mexico

(the or this Convention) recognizes and shall steadfastly honor and respect the autonomy
and independence of each chur@imis Convention, while seeking fellowship with all
Baptist bodies which share the Convention's purposes, shall be independent and sovereign
in its own sphere and shall never attempt to exercise any authority over any other Baptist
body, church, associati, convention, or auxiliary body.

ARTICLE TWO: Seating of Messengers

Section 1.At any meeting of the messengers, messengers shall be seated upon
presentation of proper credentials or satisfactory authorization of their election by their
churches. e required credentials shall be the BCNM registratism, whichcan be
submitted electronically or by paper copy and shall be presented to the Credentials
Committee of the Convention before being seated.

Section 2.As an autonomous State Baptist Cami@n, the Convention in session
reserves the right to determine what constitutes a cooperating Baptist church. Churches
shall be considered in friendly cooperation who are sympathetic with the purpose and work
of this Convention, having demonstrated caagtien by contributing a percentage of their
undesignated gifts through the Cooperative Program. The faith and practices of each
cooperating church, in the opinion of the Convention in session, shall not be in conflict
withtheConvent i on 6 s emadfFaithr med St at em

Section 3.Each church shall be entitled to two messengers and one additional
messenger for every twenliye members or major piion thereof above twentijve, but
in no case shall any church be entitled to more than eight messengers.

ARTICLE THREE: Officers.

Section 1.The Convention shall have a President, a First Yieesident, and a
Second VicePresident. These officers shall be elected annually by the messengers
constituting the annual meeting, and shall enter upon the dutiesiofespective offices
at the close of the session, and shall continue in office for one year or until their successors
are electedNo officer shall serve in the same elected office more than two consecutive
years.

A. President. The President shall wiko in conjunction with the Executive
Directoro6s office to prepare and publish a program for the
weeks before the Convention convenes and shall present the program, which when
adopted, shall be adhered to throughout the Cdioreninless changed by vote of the
Convention.

The President shall also appoint, at least 45 days before the annual Convention, two
members to serve on the Credentials Committee and five members to serve on the
Committee on Committees.

The President shallerve on the State Mission Board and chair the Policy/Personnel
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Committee.

B. Vice-Presidents.The Credentials Committee shall be chaired by the First
Vice-President, or the Second ViBeesident in the absence of the First MRresident.
They shall als@reside over sessions of the Annual State Convention as appointed by the
President.

Section 2.In addition the Convention shall have the offices of Executive Director,
Treasurer, Recording Secretary, and Assistant Recording Secretary. The Policy/Personne
Committee will propose a procedure for electing an Executive Director Search Committee.

A. Executive Director. The State Mission Board shall elect a committee of
seven to nominate an Executive Director to be elected by the messengers, in annual or
special meeting, to serve an indefinite period. If the office becomes vacant while the
Convention is not in session, the State Mission Board shall designate an acting Executive
Director who will serve until the Convention acts to elect a successor. The iE&ecut
Director shall be considered the Chief Executive Officer of this Corporation and shall
become, upon election, a salariedwdt employee of the Convention. The Executive
Director may be suspended without pay and benefits by the State Mission Boei@tédte
Mission Board deems such suspension in the Convention's best interests. The Executive
Director or the Chairman of the State Mission Board may sign legal documents on behalf
of the corporation.

B. Treasurer. The Treasurer shall be the persomtayed by the State Mission
Board as Business Administrator.

C. Recording Secretary and Assistant Recording SecretaryThese officers
shall be appointed by the Executive Director.

Section 3.The duties of these officers shall be those described e Bglaws and
those usually pertaining to their respective offices in accordance with parliamentary law.

Section 4 The Recording Secretary, and in his/her absence, the Assistant Recording
Secretary, shall have the duty to make and preserve a writiend ref the proceedings of
the Convention in session and of the State Mission Board meetings. Minutes of each
session of the Convention shall be kept up to date, to be read upon request of any
messenger. The minutes of the State Convention and the Stg®mMBoard shall be
published, the cost of printing paid by the Convention. The Recording Secretary, if not a
Convention employee, shall be allowed such remuneration féitehiservices as the
Executive Director deems just.

Section 5.0ne may not simtéineously be a salaried employee of the Convention or
of any corporation of which the Convention is the Member, nor the spouse of an employee,
and serve as an officer of the Convention except in the offices of Executive Director,
Treasurer, and RecordingdAssistant Recording Secretary.

ARTICLE FOUR: Eligibility for Election. Persons elected by the messengers of the
Convention or by the State Mission Board or appointed to serve as officers of the
Convention, officers of the Corporation, members of Cotisa committees, members of
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the State Mission Board or the Boards of Directors of the corporations in which The Baptist
Convention of New Mexico is the Member, shall be, and shall have been for one year prior
to their election, active members of Baptistiches which are in friendly cooperation with

the Convention and which are sympathetic with the Convention's purposes and work. The
membership requirements shall not apply to the Executive Director or Treasurer.

ARTICLE FIVE: Convention Committees.

Section 1. Committee on CommitteesThe President of the Convention shall appoint

a five member Committee on Committees prior to the Convention. It shall be the duty of

the Committee on Committees to nominate a Nominating Committee consisting of five

membersnone of whom is a member of the State Mission Board; an Order of Business

Committee consisting of five members of which the President shall be chairman; and a
Resolutions Committee consisting of three members. The Committee on Committees shall
nominate & other committees that may be ordered by the Convention during its session,

unless otherwise directed by the Convention.

Section 2. Nominating CommitteeDuring each annual Convention, the Nominating
Committee elected by the previous Convention shathinate members of the State
Mission Board, persons to fill vacancies on the Christian Life Committee and the preacher
and alternate for the sermon for the next annual convention. The committee shall also
recommend the place and date for the annual meaftithg Convention three years hence.

In every election by the Convention, nominations may also be offered by any messenger
from the floor.

Section 3.0rder of Business Committee.The Order of Business Committee shall
serve throughout the Convention, kitey provisions for such adjustments in the program
as shall be directed by the Convention. This committee also suggests to the Convention an
order of business. It shall provide for periods of time during the Convention for the
introduction of all mattergequiring a vote not scheduled on the agenda, and, when
introduced (unless the Convention gives its unanimous consent for the immediate
consideration) shall fix times for the consideration of the matter. The committee may
suggest to the Convention standmiges.

Section 4.Resolutions Committee.The Resolutions Committee shall report to the
Convention on all resolutions referred to it by the Convention and bring to the attention of
the Convention such resolutions as it may deem necessary.

Section 5.Christian Life Committee. The Christian Life Committee shall seek to
mobilize the Convention in addressing moral issues of concern to New Mexico Baptists. It
shall consist of six members who shall serve terms of 3 years, allowing two of the terms to
expire ech yearPersons having served on the Christian Life Committee nine consecutive
years will be ineligible for election to the Christian Life Committee until three years have
expired since their last service. This committee shall elect from among its nseanber
chairman to serve in the same elected office no more than three consecutivalyears.
committee shall make interim reports to the Executive Board.

Section 6.Credentials Committee. The Credentials Committee shall be chaired by

19



the First Vice Presidg, or the Second Vice President in the absence of the First Vice
President, and shall be constituted by two other members appointed by the President at
least 45 days before the annual convention.

When seating messengers is challenged at a regulpecakmeeting and the
chair refers the issue to the Credentials Committee, this committee would hear the
messenger challenging the seating and the messenger or messengers being challenged, and
make any other inquiry the committee deems appropriate amudit rigp findings and
recommendation regarding the challenge to the body. The Convention would determine
whether or not to seat the messengers.

The Credentials Committeebds term begins at the time of appoint ment and
continues until another committee igpamted.

ARTICLE SIX: Election of Boards of DirectorsThe members of the Board of Directors

of those corporations in which the Convention is the Member and entitled to elect the
directors, those corporations presently being The New Mexico BaptistrGhild 6 s Ho me
and The New Mexico Baptist Foundation, shall be nominated and elected as follows: the
present board of directors of each corporation may present to the State Mission Board in
the Board's July meeting suggested nominees for each vacancy omgbeatan's board.

If the State Mission Board believes it should not agree to nominate a suggested nominee,
the Corporation's board of directors who suggested the nominee shall be advised of the
State Mission Board's position and shall be invited to subtinér suggested nominee(s)

to the State Mission Board. Those suggested nominees acceptable to the State Mission
Board shall be nominated by the State Mission Board to the Convention. If the State
Mission Board declines to nominate a suggested nomindeadydard of directors for a
corporation fails to suggest a nominee, the State Mission Board shall nominate a person of
its choosing.

ARTICLE SEVEN: State Mission Board.

Section 1.Nominations. The Nominating Committee shall nhominate persons for
senice on the State Mission Board.

Section 2.Eligibility. Salaried employees of The Baptist Convention of New Mexico,
or of any corporation of which The Baptist Convention of New Mexico is the Member, or
the employees' spouses, shall be ineligible toesemvthe State Mission Board. No person
serving on the current Nominating Committee, or on any board of directors of any
corporation entity of which The Baptist Convention of New Mexico is the Member, shall
be eligible to serve on the State Mission Board.

Section 3.Composition. It is intended that the thirty elected members of the State
Mission Board shall include at least one person whose church is in the geographical area
of each Association, and that a person shall not be elected to the State Blissibif the
election will result in more than one elected person serving at the same time from the
membership of any churciNominations, whether from the Nominating Committee or
from a messenger from the floor of the Convention in session, which wautg ¢this
composition goal to be violated shall not be in order. In filling vacancies as authorized by
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the Articles of Incorporation, the State Mission Board shall conform to this composition
rule. A person shall be deemed to have resigned if the perseesrhis or her church
membership to a church outside the geographical area of the Association from which the
person was elected. A member of the State Mission Board elected to the office of president
of the Convention shall, upon assumption of that offiesgeemed to have resignediiés
position on the State Mission Board.

Section 4.Lay Participation. At least ten of the elected persons constituting the State
Mission Board shall be lay persons.

Section 5.Term. Persons shall be elected to servetmn State Mission Board for a
term of three years, except in cases when one is elected to fill an unexpired term. If
otherwise qualified, a person may be elected to serve a second consecutive term of three
years, provided that no person may serve morettharconsecutive full terms. Members
elected to serve unexpired terms shall serve until the end of the term they were elected to
fill and may be reeslected to serve a successive full thyear term. Persons having served
on the State Mission Board six amtutive years will be ineligible for election to the State
Mission Board until three years have expired since their last service.

Section 6.Quorum. A majority of the elected members of the State Mission Board
then in office shall constitute a quorum.

Section 7.Duties. In addition to the duties and powers described in the Articles of
Incorporation, The State Mission Board:

A. Shall have charge and control, except when otherwise ordered by the
Convention, of all work of the Convention in interimitsf sessions;

B. Shall act to exercise the rights of the Convention as the Member of any other
corporation as that power may be delegated to the State Mission Board by the Convention's
Articles of Incorporation, these Bylaws, or by the messengersittiimgt the Convention
in session;

C. May fill vacancies occurring on the Nominating Committee;

D. Shall elect or provide for the employment of such persons, other than the
Executive Director, necessary to carry on the work of the Convention; and

E. Shall make a full and complete report to the annual Convention setting forth
the condition of the work. This report shall give an accurate accounting of the finances of
the Convention and shall be printed and distributed to the members of the Convention at
its first session.

F. Shall not sell the real property utilized for operation of Inlow Baptist Camp
and Conference Center or Sivells Baptist Retreat and Conference Center except upon the
approval of messengers constituting a meeting of the Conventitowifey the
recommendation of the State Mission Board.
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Section 8.0fficers. The State Mission Board shall elect from among its members a
Chairman and a Vie€hairman in the September meeting to begin service at the
adjournment of the following annual eteng of the Convention. Each of these officers
shall hold office for one year and until his or her successor shall have been elected and
qualified. No officers shall serve in the same elected office more than two consecutive
years.

Section 9 Meetings.Regular meetings shall be held on the fourth Monday in January
and the third Monday in April, July, and September. The Board may, upon resolution,
change the time and place of holding its meetings. Special meetings of the State Mission
Board may be calledly the Executive Director or the Chairman of the Board at any time
on a fiveday notice to all members.

ARTICLE EIGHT: Indemnification. The Corporation shall indemnify any director,
officer, employee or any former director, officer or employee of thea@ation against
reasonable expenses, costs, attorney's fees actually and reasonably incurred by him in
connection with the defense of any action, suit, or proceeding, civil or criminal, in which
he is made a party by reason of being or having beencatice officer or employee. This
indemnification shall include any amounts paid to satisfy a judgment or to compromise or
settle a claim. The director, officer or employee or former director, officer or employee
shall not be indemnified if he shall be ad§ed to be liable on the basis that he has breached
or failed to perform the duties of his office and the breach or failure to perform constitutes
willful misconduct or recklessness. Advance indemnification shall be allowed of a director,
officer or emplgee for reasonable expenses to be incurred in connection with the defense
of the action, suit, or proceeding provided that the director, officer, or employee must
reimburse the Corporation if it is subsequently determined that the director, officer or
employee was not entitled to indemnification.

ARTICLE NINE: Parliamentary Authority. The rules of order for the Convention, The
State Mission Board, and all committees of the Convention and of the Board, shall be the
current edition of Robert's Rules of Ostt Newly Revisetlln case there is no provision

in Robert's the President or other presiding officer shall exercise his discretion, subject to
appeal by the body.

ARTICLE TEN: Motions Dealing With the Work of the CorporationsA motion,
otherwise in ader, which deals with the work of a Corporation of which the Convention is
the Member shall be referred to the Board of Directors of that Corporation. The Board of
Directors shall report back its comments and opinions regarding the substance of the
motionat the next annual meeting of the Convention.

Whenever such a report comes before the Convention, the Chair may invite the officers
and Board of Directors of the Corporation(s) involved to speak.

A motion offered in any meeting of the messengers or ineating of the State

Mission Board, or in any committee of the Convention or the State Mission Board shall be
out of order if the motion would require the Convention to act in regard to a corporation of

which the Convention is the Member in amannernbtivi n t he Conventionos

to act as the Member.
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ARTICLE ELEVEN: Amendments.These bylaws may be amended at any regular
meeting of the Convention by a tvtlirds vote of the messengers present at the time the

vote is taken, provided notice of theoposed amendment is given at the first session of
the Convention.
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Minutes of the Convention
One Hundred Eleventh Session
October 2425, 2023
SandiaBaptist Church of Albuquerque

Minutes of the 111th annual session of the Baptist Convention of New dexic
meeting at Sandia Baptist Church, Albuguerque, New Mexico. Officers serving
include Lamar Morin, Albuguerque Hoffmantown, President; Stephen Baum,
Albuquerque First West, First Videresident; Al Carroll, Bernalillo Firsbecond
Vice-PresidentNancy Facett, BCNM, Recording Secretary; and Kim Treece,
BCNM, Assistant Recording Secretary. Churches seating messengers included:
Alamogordo Bethel, First and The Well; Albuguerque Alameda, Anchor North,
Anchor East, Chinese, Del Norte, Eastern Hills, FirstnBial, First West,
Hoffmantown Monterey, Restore, Riverside and Sandia; Angel Fire; Anthony
First; Artesia First; Aztec First; Bernalillo First; Bloomfield Gospel Victory;
Bosque Farms First and Horizon; Carlsbad Cavern, First, Garden Street and
Happy Vdley, Chama First; Chaparral Agua de Vida; Cloudcroft First; Cuba
Tinian; Datil First; Edgewood Mountain Valley; Elephant Butte Church at the
Butte; Elida First; Espanola First Indian and Word; Estancia First; Eunice First;
Farmington Emmanuel, First andoMntain Vista; Fort Sumner First; Gallup East
Aztec and Rock Springs; Grants First; Hagerman First; Hobbs First; Jemez
Valley; Las Cruces Calvary and Dona Ana Cowboy; Las Vegas Calvary and First;
Lindrith; Los Alamos First; Los Chavez First; Los Lunast-ikéayhill; Mimbres

Rio Mimbres; Moriarty First; Portales First; Quemado First; Raton Calvary and
First; Rio Rancho Celebration, First and Paragon; Ruidoso First; Santa Fe First;
Santa Rosa First; Shiprock Tooh; Socorro First; Springer First; Tatum First;
Tijeras First; and Weed.

CONVENTI ON THEME: #@ABut God ¢€é0o
Tuesday Afternoon, October 24, 2023
Lamar Morin, Presiding

The New Mexico Singing Churchmen opened the convention with a concert.

Lamar Morin, pastor of Albuquerque Hoffmantown and president of the

convention, called the meeting to order at 1:49 p.m.

1 Andy Donalson, Minister to Adults of Albuquerque Sandia, welcomed
messengers and guests and led in prayer.

1 President Lamar Morin invited SBC entity leaders to the platform to bring

greetings.

Reed ReduysPastor of Santa Fe First, brought the annual sermon.

The New Mexico Singing Churchmen led in worship.

BUSINESS SESSION 1:

=A =

=a =4 =4
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Seating of MessengersStephen Baum, Pastor of Albuquerque First
West, 1st VicePresident and Chairman of the Credentials Committee,
made amotion thatthe messengers that had registered and who would
register who had presented proper credentials from churches which were
in friendly cooperation with the Baptist Convention of New Mexico as
stated in the Bylaws, constitute the Convent{@arried unanimously.
Appointment of Committees: President Morin appointed Dave
McFadden, Member of Portales First, and Brian Nystrom, Pastor of
Angel Fire, to serve on the Credentials Committee. First-Fresident
Stephen Baum chaired the committea &econd Vicd’resident Al
Carroll also served. He also appointed Howell Scott of Carlsbad First, to
chair the 2023 Committee on Committees. Larry Evans of Cloudcroft
First, Ana Franco of Lovington Iglesia Emmanuel, Margene Harris of
Socorro First and Dasti Taylor of Los Alamos First also served on the
committee.

Adoption of Program: Brian Nystom, messenger of Angel Fire and
member of the Order of Business Committee, brougtition to accept

the program as printe@arried unanimously.

State Mission Boad Report: Mike Napier, pastor of Aztec First and
chairman of the State Mission Board, presented the Mission Board report
including the 2024 proposed budget and the entity board nominations.
The entity board nominations included for thNew Mexico Baptist
Chi | dr e nG@ueently semidg and nominated for a thyear term

to expire October 2026 was Phyllis lvy of Roy First and Glennys Elliott
of Socorro First. New members nominated for a-year term to expire
October 2024 was Sharon Deal of Farmingtonntanuel and a three
year term to expire October 2026 was Colt Wetterman of Estancia First.
New Mexico Baptist Foundatio@urrently serving and reominated for

an additional thregear term to expire October 2026 were Linda Dean
of Farmington Emmanuel antbhn Loudat of Albuquerque Del Norte.
Nominated to serve a new thrgear term to expire October 2026 was
Chris Payton of Albuguerque Hoffmantown.

New BusinessNone

The New Mexico Singing Churchmen led in worship.

Jeremy Freeman, senior pastor of FiBsiptist Church in New Castle,
Oklahoma, and his son Caleb delivered a theme interpretation.
Chairman Morin led in a question and answer time with the Freemans.
Al Carroll, pastor of Bernalillo First and Second \deeesident of the
Convention, led in thedmediction.

Tuesday Evening, October 24, 2023
Stephen Baum, Presiding
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The Worship4Life Camp Praise Team led in worship.

Ira Pinkston, Associate Pastor of Worship/Sharing at Albuguerque Del Norte,
read scripture and led in the invocation.

The BCNM Staff pesented a team video.

Executive Director Steve Ballew introduced new ministers in the state. They
included Tommy Morris of Rio Mimbres, Andrew Grabowski of Rio Rancho
First, Cade Yost of the Silver City Christian Challenge, Brandon Boydstun
of Clovis HigHand, Tim Ebert of Ruidoso First, Andy Sanchez and his wife
Cheryl of Bernalillo First, James Mahan of Farmington Mountain Vista, Juan
Vasquez of Chaparral Aqua de Vida and Hector Aguilar of Anthony First.
Steve Ballew presented plagues to outgoing Stassidh Board members.
They included Mark Ashley of Artesia First, Karen Comstock of Farmington
First, Karen Cortese of Fort Sumner First, Sam Plumlee of Carlsbad Hillcrest,
llene Taylor of Clayton First, Shelly Lowman of Bloomfield First and Kip
Vaughn ofDeming Windmill.
Jeremy Freeman brought a message.

The Worship4Life Camp Praise Team led in worship.

Steve Bal

|l ew gave his Executive Directoros
Andrew Grabowski, Student Pastor of Rio Rancho First, led in the
benediction.

Wednesday Morning, Octobe 25, 2023
Lamar Morin, Presiding

A praise team from Sandia Baptist Church opened the session in music.
Brandon Boydstunpastor ofClovis Highland read scripture and led in

prayer.

The BCNM Staff presented a team video.
Noe Garcia, Senior Pastor of NorPhoenix Baptist Church of Phoenix
Arizona, brought a message.
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hunger did not have to be part of that future. More importantly, his eternal
future had been reritten. She had three prayer requests. 1. The children in
care. 2. The Estancia Campus. 3. Staffing needs. They had open positions at
the E¢ancia Campus as well as the main campus.

New Mexico Baptist Foundation ReportPresident Rick Breeden presented

the report. He said that he had been president for over 16 years. He said that
yearto-date, as of September 30, they had distributed ovel0@960ver

$40 million since their founding. He stressed the importance of estate
planning which would give the ability to appoint guardians for children,
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trusting health care agents and determine how possessions were distributed.
They could help with thasthings.

The praise team from Sandia Baptist Church opened the session in music.
President Lamar Morin presented his message.

The BCNM Staff presented a team video.

BUSINESS SESSION 2

(o]

Committee on Committees Report: Howell Scott, pastor of
Carlsbad Firsand chairman of the Committee on Committees, presented
the report. He brought lcommendation that David Prellpastor of
Carlsbad Blodgett Street, serve as chairman of the 2023 Resolutions
Committee and that Kevin Pence of Carlsbad First and Jamesti@osen

of Socorro First also serve on the committee. He furta@ymmended

that Phillip Smith of Portales First serve as chairman of the 2024
Nominating Committee and Chris Costorena of Santa Fe First, Stephen
Soto of Farmington Generation, Debbie Strondoftales Emmanuel

and Jessica Randleman of Los Alamos First also serve on the committee.
He also included in theecommendationthat Brian Arnold of Portales
First, Jordan Clark of Espanola First, Ty Houghtaling of Artesia First
and Mely Ron of Hobbs Cdieacion Cristiana serve alongside the
convention president to make up the 2024 Order of Business Committee.
Carried unanimously.

State Mission Board Report: Chairman Mike Napier, presented a
motion on behalf of the State Mission Board to approve the pembos
2024 budgetCarried unanimously. He then brought eotion that the
entity board nominations be approv€rried unanimously.

Nominating Committee Report Craig Sundheimer of Rio Rancho First
and chairman of the Nominating Committee presented thetree
brought aalecommendationfor the State Mission Board for Pete Crook

of Roswell Bethel, Ira Pinkston of Albuquerque Del Norte, Luis Rios of
Las Cruces Primera and Susie TeabéEunice Firstvho were currently
serving on the board be nominated éosecond thregear term. New
members to fill tweyear terms expiring October 2025 were Cal
Blackwell of Chama First and Duane Gray of Silver City First. New
members asked to serve new thyear terms expiring 2026 included
Eunice Begay of Shiprock Toofiyanita Fierro of Carlsbad Getsemani
Primera, Nelda Francis of Las Vegas Calvary, Graciela Guel of
Albuquerque Iglesia Sinai, Stephanie Guerrero of Belen First and Mark
Christesson of Carlsbad Happy Valley. He atecommendedthat
Stephen Baum of Albuqugue First West and Lori Bova of Hobbs
Taylor Memorial be reslected to thregear terms expiring 2026 on the
Christian Life Committee H&urther recommended that Stephen Soto

of Farmington Generation be asked to bring the 2024 annual sermon and
that Larry Evans of Cloudcroft First be the alternate. He brought a
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recommendation that the 2024 State Convention be moved to Clovis
Restoration. The 2025 convention would be held at Las Cruces First he
brought arecommendationthat Albuquerque Eastern Hills be thesh

of the 2026 State Convention OctoberZ20 Carried unanimously.

0 Resolutions Committee Report: David Prell, pastor of Carlsbad
Blodgett Street and chairman of the committee brought the following
resolutions.Resolution onAppreciation: WHEREAS the mesngers
to the Baptist Convention of New Mexico meeting OctobeR242023
at Sandia Baptist Church of Albuquerque, New Mexico have enjoyed a
productive time of worship, business, and fellowship in the spirit of
cooperation and for the glory of God; and BREAS, Sandia Baptist
Church of Albuquerque, NM and other Albuquerque sister churches
have demonstrated great hospitality to the messengers in providing use
of their facilities, and the city of Albuquerque, NM has extended kind
welcome to their city; and WEREAS, scripture enjoins us to do all
things with thankfulness to God the Father through Jesus Christ (Col.
3:17), BE IT THEREFORE RESOLVED, that the messengers to the
Baptist Convention of New Mexico meeting October-2% 2023
express their heartfelt ppeciation to the members, pastors and staff of
Sandia Baptist Church of Albuquerque, NM and our sister churches of
Albuquergue for their kind generosity, and humble hospitality in hosting
the annual meeting of the Baptist Convention of New Mexico, 2023,
AND BE IT FURTHER RESOLVED, that those same messengers
express their gratitude to the city of Albuquerque, NM, praying that
Godds blessing would rest on their community through Jesus Chri st, his
Son.The resolutions carried unanimously.

o Christian Life Committee Report. Skip Hemperley, Chairman of the
Christian Life Committee, presented a report.

o0 Miscellaneous BusinesgNone

0o New BusinessNone

1 Election of Officers: John Torrison of Albuquerque Hoffmantown
nominated Stephen Baum of Albuquerque First West jfoesident. Reed

Redus of Santa Fe FistcondedBoyd Morerod of Los Chavez Finstoved

that nominations cease and Baum be elected by acclamation. Jonathan

Richard of Estancia Firsteconded.The motioncarried unanimously and

Stephen Baum was elected &gclamation. Justin Pearson of Albuquerque

Restorenominated Chris Promersberger of Edgewood Mountain Valley for

first vice-president. Stephen Baum of Albuquerque First Véestonded

Carried unanimously. Reed Redus of Santa Fe Fimstninated Al Carroll

of Bernalillo First to serve as second wigeesident. Chris Promersberger of

Edgewood Mountain Vallegeconded. Carriedunanimously.

1 Noe Garcia brought a message.
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President Lamar Morin passed the gavel to Stephen Baum and made his
closing remarks.

KarenCortese of Fort Sumner First gave the benediction.

Final attendance: 201 messengers from 72 churches and 95 visitors for a total
of 296. The meeting was adjourned.
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Minutes of the
State Mission Board
The Baptist Convention of New Mexico
Plenary Sessin 1
Baptist Building
January 23, 2023

Chairman Mike Napier called the meeting to order at 11:31 a.m. Secretary Nancy
Faucett called roll. Members present included Jim Bayne, Ben Campbell, Mike
Cannon, Karen Comstock, Karen Cortese, Manny Longoria, Stailgnan, Rob
Mclntosh, Lamar Morin, Mike Napier, Ira Pinkston, James Pratt, Reed Redus,
Luis Rios, Salvador Rodriguez, Todd Sullens, Troy Tudor, Dean Turvaville,
Kevin Waldrop and Mark Whittington. There was a quorum present.

Members that had notifiedefsecretary of their absence were Mark Ashley, Matt
Celoria, Pete Crook, Cheston Fair, Sam Plumlee, Carlos Tapia, llene Taylor, Susie
Teeters, and Kip Vaughn. Rusty Stewart and Sung Youn were also absent. Reed
Redusmovedto accept absences of those thad hotified the secretary of their
absence. Todd Sulleisgconded. Carried unanimously.

Guests present included Jared Bridge of Albuquerque Anchor Church and
Stephen Baum of First Baptist Church of West Albuquerque.

Mike Cannon brought a devotion fromalithew 11.

Lead Mi ssi onlzadMisonaResteve Ballew presented his report.
He welcomed five new members to the board. They included Jim Bayne of Pena
Blanca White Stone, Mike Cannon of Lordsburg First, Manny Longoria of
Albuquerque FirstBilngual , Rob Mclntosh of Church Rock Creator 6s
and Gallup Journey Church and Kip Vaughn of Deming Windmill Cowboy. He
said that since the last meeting four new employees had been hired. They included
Gage Kenney, the new director of the NM Jun@wllege/University of the
Southwest Christian Challenge; Raymond Montoya, maintenance engineer for the
Baptist Building; Mario Navarro, Southern NM Hispanic Strategist and Benney
Tapia, assistant manager at Inlow. He said that Cooperative Program rieceipts
2022 were $3,547,663. Over the previous five years, Cooperative Program giving
had been consistent. Missions New Mexico giving far exceeded the $440,000 goal
by bringing in $518,290. Gifts to the Lottie Moon Christmas Offering were up by
40 percent osr 2021 at $1,483,677 and the Annie Armstrong Easter Offering was
up to $414,751. He gave a breakdown of how the churches gave to Cooperative
Program and the State Missions Offering and brougb¢@mmendationfor the

2023 State Missions Offering Goallbe set at $500,000. The breakdown would
include $175,000 (35%) for Church Planting and People Groups Team, $75,000
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(15%) for Collegiate Ministries (Summer Missions and Capital Improvements),

$95,000 (19%) for Hunger Funds, $125,000 (25%) for Inlow andISi@amps

Capital Improvements and $30,000 (6%) for the Minister and Family Retreat. The
suggested scripture wa s Mar k 1:17 wi t h
congratulated Cricket Pairett on 35 years with the convention, Joy Pittman for 23

years and Ricardoitera for 9 years. Karen Cortes®vedto accept the report

including the State Missions Offering goal and allocations. Shelly Lowman
seconded. Carried unanimously.

Chairman Napier led in prayer for lunch and members were dismissed to
committee meetingat 12:06 p.m.

Plenary Session 2

Chairman Mike Napier called the meeting to order at 5:38 p.m. The same
members were present with the exception of Reed Redus, Todd Sullens and Dean
Turvaville. There was a quorum present. Luis Rims/edto accept thelesences

of those that had notified the secretary of their absence. Mike Caeroonded.
Carried unanimously.

Chairman Napier asked board members to break into small groups to pray.

Approval of Minutes: Karen Cortesenovedto accept the September miasit
Manny Longoriaseconded. Carried unanimously.

Guests recognized included Raymond Comstock and Stephen Baum.
Reports of Convention Entities

NM Bapti st C h i Actnhg Execttise Dilextor eSerenity Richard
presented the report via Zoom. Shiel $hat there were a lot of people who loved

on their kids during Christmas. The Estancia Campus had seen huge progress. The
Portales Campus had experienced several large expenses. A water line had broken
in the offices and they had to replace the HVACt.uRere had also been a gas

leak in the one of the cottages that resulted in replacing another HYAC unit. James
Pratt moved to accept the report. Kevin Waldropeconded. Carried
unanimously.

New Mexico Baptist Foundation: Michael Summers presented theport. He

said that as of September 30, they were very close to the distributions they had in
the same period in 2021. They were holding their own through a rocky stock

market. He asked for leads of people who might be interested in investing in
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missionghrough the Foundation. Mike Cannmovedto accept the report. Karen
Comstockseconded. Carried unanimously.

Reports of BCNM Teams

People Groups Team:Shelly Lowman presented the report. She welcomed
Mario Navarro to their team as the Southern NM Sgfai8trategist. She also
welcomed New Board Member Rob Mcintosh to the team. She said there were
five new church planters, including one that had just been approved. There were
also four planters in the pipeline for approval. She said they were also going t
focus on planting an Asian Indian church and a Filipino church in 2023. She
presented amotion for Harrison Funds for Inlow Indian Family Camp for
Albuquerque Selah Baptist Church for up to 10 scholarships totaling $912.50;
Wingate Baptist Church for upp 15 scholarships totaling $1,370.00; Taos First
Indian up to 25 scholarships totaling $2,162.50 and Jemez Valley Baptist Church
up to 30 scholarships totaling $2,737.80arried unanimously. She also
presented motion for $300 for Harrison Funds for Gap First to attend a Gospel
Advancing Summit/Dare 2 Share Confereratried unanimously.

Missions Mobilization Team: Karen Comstock presented the report. She said
that Team Leader Matt Thackerson was ill and Steve Ballew had joined their team
meetihg in his place. Melissa Lamb had reported that they had just completed a
Family Mission Camp held at Sivells with 46 attending and nine
missionary/leaders. Cricket Pairett had reported that the North American Mission
Board had given a $55,000 grant to Ndexico Disaster Relief, which was used

to purchase a mobile kitchen. She had also shared about an opportunity they had
the previous quarter to provide Thanksgiving food boxes to needy families at two
elementary schools in the south valley of Albuquerquedrtnering with a few

local churches and supplementing with hunger funds. Their team had approved
pastoral aid for David Paul at Espanola First for $300 per month, Lorne Denetclaw
at Gallup Rock Springs for $250 per month for the first quarter withiaweat

the April Board Meeting and Jeff Janca at Taos Indian for $300 per month.

Leadership Development Team:Karen Cortese presented the report. She

introduced Benney Tapia who was the new assistant manager at Inlow Camp. She

said that Clay reporteddhthey were planning to complete renovations on Inlow

Lodge by the summer camping season. Sivells would be celebrating tfeir 60

anniversary later in the year. They would be installing a new generator and walk

in freezerat Sivellsthe next Thursday. Tlyewere praying for a food service

person for Sivells and both camps were praying for summer staff and volunteers

for the summer. Katy Parker had several upcoming events. There would be a

Womends Leadership Training Eveg26t at Sandia Bapti st
27 and VBS trainings would be held in Portales on March 4, Albuquerque on
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March 11, Alamogordo on March 18, Bloomfield on March 25 and Artesia on
April 15. The Young Lives Ablaze Conference would be offered again in a digital
format. Sam Swann haddghAnnual Youth Leadership Summit at the Baptist
Building on February 27. He was also gearing up for summer camps and was
looking for a videographer for the camps.

Information Services Team:Kevin Waldrop presented the report. He said that
the IST had twanajor areas they worked in, disseminating information of what
NM Baptists were doing and giving technical support to other teams and churches.
There were over 30,000 contacts made through the Baptist New Mexican in the
17 weeks to end 2022. They entereid m new partnership with Innovating Faith
Resources, a media and financial organization aimed at supporting ministries and
nonprofits. IFR Graphic Designer Patti Spencer would be taking over the tasks
of story editing, layout, graphic design and proofirithe Baptist New Mexican.

Evangelism/Discipleship Team:Troy Tudor presented the report. He said that
David Englehart and all of the Christian Challenge directors had attended a Life
Impact Conference in the Rocky Mountain Region. Gage Kenney \waseth
director of the Christian Challenge in Hobbs. New Mexitssionsteams were

being formed and churches wishing to use them could contact David. Tar
Henderson had reported on the Revive Conferences. The thrust of them was to
help churches be more affeve in reaching people. The Evangelism Conference
was scheduled for February -28. Registration was available online at

www.bchnm.com Ther e would al so be a-22madst or s

one at Sivells May9-20.
Special Committee Reports
Policy/Personnel Committee:No report.

Property/Finance Committee: President Lamar Morin chaired while Mike
Napier presentedr@commendationto approve the Corporate Resolution which
states, iSt eve r&trl dne Gerald Eatley,cChiefiFwmanciaD i
Officer, are empowered to act on behalf of the Baptist Convention of New Mexico

in all matters requiring signatures enabling the sale, exchange, transfer, purchase
or other forms of conveyance of all the cash @ssecurities, bonds, certificates

of deposits, notes issued by private, corporate or governmental agencies and real
p r o p eartied Unanimously.

Old Business:None

New BusinessNone
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Board Time with Steve Ballew:Ballew allowed President Lamar Morto share

about the 2023 State Convention that would meet Octob2b 24 Sandia Baptist

Church in Al buquerque. He had selected the theme,
Jeremy and Caleb Freeman to be guest speakers. He encouraged board members

to plan to aend.

Mike Cannonmoved to adjourn and Manny Longoriseconded.The motion
carried unanimously and the meeting was adjourned at 6:41.

Minutes of the
State Mission Board
The Baptist Convention of New Mexico
Plenary Session 1
Baptist Building
April 17, 2023

Chairman Mike Napier called the meeting to order at 11:36 a.m. Secretary Nancy
Faucett called roll. Members present included Mark Ashley, Jim Bayne, Mike
Cannon, Karen Cortese, Pete Crook, Cheston Fair, Manny Longoria, Shelly
Lowman, Rob MclIntosh, Laar Morin, Mike Napier, Ira Pinkston, Sam Plumlee,
Reed Redus, Salvador Rodriguez, Carlos Tapia, Susie Teeters, Troy Tudor, Kip
Vaughn, Kevin Waldrop and Mark Whittington. There was a quorum present.

Members that had notified the secretary of their alesemce Ben Campbell, Matt
Celoria, Karen Comstock, James Pratt, Luis Rios, Rusty Stewart, Todd Sullens,
llene Taylor and Dean Turvaville. Sung Youn was also absent. Reed Redus
movedto accept absences of those that had notified the secretary of theteabsen
Karen Cortesseconded. Carried unanimously.

Guests present included Jared Bridge of Albuquerque Anchor Church and
Stephen Baum of First Baptist Church of West Albuquerque.

Mike Napier brought a devotional from 1 John 4:17.

Lead Mi ssi omlzadMisonaResteve Ballew presented his report.

He said that Elaine Williford from T#Area Association had called and said that
Dave McF ageaehmld grands@nlhad committed suicide. The board
stopped and had prayer for the McFaddens. He lsaidhe April board meeting

was usually an overview of Annual Church Profile data. He showed the board
graphs he had prepared that showed the steady decline in membership, baptisms
and average attendance over the last 37 years. He pointed out two diffapérst

one with Sagebrush statistics included and one without. Sagebrush had accounted

fiBut

for close to half of the statebs baptisms since they |
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in presenting the information was to create awareness that as a convention of
churches, the convention was not nearly all that God intended it to be. He said
that no one should despair though, but should instead ddable in the belief

that Godcoulduse the BCNM to make a le#fsandesirable situation good. They
were, however, fanig a crisis that would involve asking some difficult questions.
Those would include changes that would require courage, foresight and faith. He
recognized staff that would celebrate ministry anniversaries in the next quarter.
They included Isaiah Unland bawears on May 1, Kevin Parker eight years on
May 16 and Rick Brittain six years on June 1. He also recognized Joy Pittman
who would retire the end of the month after 23 years of service.

Chairman Napier led in prayer for lunch and members were dismissed
committee meetings at 12:06 p.m.

Plenary Session 2

Chairman Mike Napier called the meeting to order at 5:37 p.m. The same
members were present with the addition of Matt Celoria. There was a quorum
present. Mike Cannomovedto accept the absenceslobse that had notified the
secretary of their absence. Sam Plunsieeonded. Carried unanimously.

There were no guests present.

Approval of Minutes: Mark Ashleymovedto accept the January minutes. Kevin
Waldropseconded. Carried unanimously.

Reports of Convention Entities

NM Bapti st C h i Actnhg Execttise Dilextor eSerenity Richard

presented the report. She said that the Estancia Campus was coming along and

they were expecting to apply for licensure the next spring. After much prager, th

decision had been made to close the Alamogordo campus. Since the property had

been donated with a reversionary clause, it would be returned to the previous

owner . They had star thg8li dae pSaoctguradmycsal Iwehder ®@Si de
volunteers would spend atsirday working with residents on different projects

around the Home. Sam Plumle®ved to accept the report. Manny Longoria

seconded. Carried unanimously.

New Mexico Baptist Foundation: Michael Summers presented the report. He
said that inflation seerdeto be leveling off. The increase in assets under
management had them close to being over the $50 million mark. Some gift
annuities had been created including their churches, which was good. He was
available to visit churches. He also said that they \abte to raise the interest
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rates in the Church Finance area. Mike Canmoned to accept the report. Sal
Rodriguezseconded. Carried unanimously.

Reports of BCNM Teams

People Groups TeamShelly Lowman presented the report. There were currently
five PGT church plants, two in Central and Northern New Mexico and three in
Southern New Mexico. There were four other men in the process of planting and
interest in four other areas. It was possible to have at least 12 plants by the end of
the year. She presentadecommendationto approve Atherton Trust Funds for
Gallup First up to $900 for Indian Camp scholarships, Gallup First for $200 for
VBS support, Mescalero Mission up to $3,011.25 for Indian Camp scholarships,
Gallup East Aztec up to $1,368.75 for Indiaamp scholarships contingent upon
receipt of Cooperative Program giving, Laguheoma up to $1,825 for Indian
Camp scholarships contingent upon receipt of Cooperative Program giving and
Rock Springs up to $1,825 for Indian Camp scholarship contingentrepeipt

of Cooperative Progragiving. Carried unanimously. She said that there would

be a team staff meetingMayl90 at I nl ow, a Pastor/ Wi vesd Retreat June 3 at the
Baptist Building, Hispanic Family Camp Jun® @t Inlow, Indian Family Camp

June 1923 & Inlow and People Groups Summer Evangelistic Events-June
August.

Missions Mobilization Team: Ira Pinkston presented the report. He shared a
brochure for Childrenbds Mi28asatinbw.¢de Camp t hat would be July 24
said that there was $46,000 receifrenn the 2011 State Mission Offering for the
Foundations of Faith Dairy Ministry. Most of the money had already been sent to
the ministry, but they voted to close out the account and send the remaining
balance to them. He mentioned several stesrh missbn opportunities including

trips to Brazil, Panama, Laphia and Burundi. They discussed ways to connect
members of churches to mission trips from other churches. Derek and Valarie
Karl would be moving to Springer to begin aplant the beginning of Juneh@&
BCNM and other mission partners would fund them 100 percent for three years.
There were 16 current church plants including the five People Groups plants.
Disaster Relief had purchased a quick response kitchen. There were 13 DR
missions in 2022 with 1,@&2workdays and 22 acknowledged professions of faith.

Leadership Development TeamKaren Cortese presented the report. She said
they had discussed prayer reminders for summer camps and distributed prayer
cards listing all of the BCNM camps. She askedniers to place them where
they could be reminded to pray. Sam had some dates set for Connection
Conferences, Sunday School and small group training events, that would be held
in the fall. Definite dates were Central Baptist Association August 17 and Pecos
Valley Association September 23. Both would include Spanish teams. There were
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also tentative conferences at San Juan Association and Mountain Valley
Association.

Information Services Team:Carlos Tapia presented the report. He thanked Joy
Pittman for allof her work with the Information Services Team aadishe would

be missed. The Capital Prayer Gathering in Santa Fe was successful. There were
227 people that attended including two remote sites and the main meeting at Santa
Fe First. There were 10 legmtors and staff that attended. The Christian Life
Committee was already meeting to discuss ways to further enhance
communication with legislators throughout the year. Recordings of the NM State
Evangelism Conference were available at listen.bcnm.com.BEip#ist New
Mexican had experienced an unanticipated postal rate increase that had not been
budgeted for.

Evangelism/Discipleship Team:Troy Tudor presented the report. He said that
David Englehart had reported to their committee that there were a&énmaance

at their Leadership Training Retreat at Sivells the previous weekend. He
circulated a card with names of summer missionaries on it and asked those present
to pray for them. He said that Rick Brittain had reported that First Baptist Church
of Springer had called a pastor that would be on the field May 7. The 2024 NM
State Evangelism Conference would be held Februaid72ét Sandia Baptist

Church in Al buquerque. There was a Pastor bs
21-22 and one at Sivells May® 0 . The Shepherdds Retreat

as the Bivocational P a s@& abSivélls witReotmere a t )
State Missionary Stan Albright as the guest speaker. Clovis Sandia, Monument
and Springer First were current replants that ne:@dayer.

Special Committee Reports

Policy/Personnel Committee:No report.

Property/Finance Committee:Vice-Chairman Mark Ashley chaired while Mike
Napier presented @commendationto receive the property formerly known as
First Baptist Church of Bayd. Carried Unanimously.

Chairman Napier entertained a moti on
from the morning session. Sam Plumheevedto accept the report. Reed Redus
seconded. Carried unanimously.

Old Business:None

New BusinessNone
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Board Time with Steve Ballew:He reiterated that the BCNM exists for those
that have yet to believe.

Chairman Napier asked those present to break into pairs and pray for the lostness
of the state.

Rob Mcintoshmoved to adjourn and Mike Cannorecored. The motion
carried unanimously and the meeting was adjourned at 6:33.

Minutes of the
State Mission Board
The Baptist Convention of New Mexico
Plenary Session 1
Baptist Building
July 17, 2023

Chairman Mike Napier called the meeting to order at 14:82 Secretary Nancy
Faucett called roll. Members present included Ben Campbell, Mike Cannon,
Karen Comstock, Karen Cortese, Pete Crook, Cheston Fair, Manny Longoria,
Shelly Lowman, Rob Mcintosh, Lamar Morin, Mike Napier, Sam Plumlee, James
Pratt, Rusty &wart, Carlos Tapia, llene Taylor, Susie Teeters, Troy Tudor, Dean
Turvaville. Kip Vaughn, Kevin Waldrop and Mark Whittington. There was a
quorum present.

Members that had naotified the secretary of their absence were Mark Ashley, Jim
Bayne, Matt Celorialra Pinkston, Reed Redus, Luis Rios, Salvador Rodriguez,
and Todd Sullens. Sung Youn was also absent.

Guests present included Jared Bridge of Albuquerque Anchor Church and
Stephen Baum of First Baptist Church of West Albuquerque ah¥ide-
Presidentf the Convention.

Manny Longoria brought a devotional from John-211

Lead Mi ssi onlzadMisonaResteve Ballew presented his report.
He asked for prayer for Ann Timmons and her family. Her husband Steve, the
BSU Christian Challenge dictor at Western New Mexico University, had been
tragically killed on June 26. He also asked for prayer for David Englehart as he
worked to figure out a plan for that university during the quickly approaching fall
semester. He also said that Former Emmdyan Rupp had passed away. He said
that Cricket Pairett had announced her retirement for November 15. He shared his
personal testimony about the Cooperative Program and said that, in his opinion,
it was the greatest mechanism ever. He saiditithe 203 SBC annual meeting,
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the messengers approved a motion asking the president to appoint another task

force, ito study the impact that the recommendations from the Great Commi ssi
Resurgence Report adopted in 2009 (actually 2010) have had on the effsstivene

of the SBCO6s North American Gospel effort and on relationships between SBC
ministry partners. o In 2010, the vyear before any changes were i mplemented,

NAMB partnered in NM through the BCNM in the amount of $1,013,589. In
2022, NAMB invested $292,418 thrgh BCNM. Included in that was over
$72,000 for Disaster Relief, most of which covered the cost of a food preparation
trailer. In 2022, our churches gave in excess of $630,000 to NAMB through the
Cooperative Program and directly to the Annie ArmstrongdeaBffering. He

said he had asked the Property/Finance Committee for permission to construct a
budget that changed the CP distribution for the BCNM from a 71/29 split to a
75/25. They were also looking at possibly moving to 80/20 split in the future. The
idea was to continue to add regional missionaries to partner with local
associations. He congratulated employees celebrating anniversaries. They
included Yolanda Montoya on 2 years; Jay Leibold on 2 years; Cheryl Vaughn on
29 years; Sam Swann on 16 yeara, Hlenderson on 7 years; David Englehart on

38 years; Dag Sewell on 12 years; and Jay Hammond on 7 $eansPlumlee
movedto approve the report. Mike Cannsaconded. Carried unanimously.

Chairman Napier led in prayer for lunch and members were disthigs
committee meetings at 12:26 p.m.

Plenary Session 2

Chairman Mike Napier called the meeting to order at 5:39 p.m. The same
members were present with the exception of Karen Comstock and Susie Teeters
and the addition of Jim Bayne. There was a quqoesent. Rusty Stewartoved

to accept the absences of those that had notified the secretary of their absence.
Sam Plumleseconded. Carried unanimously.

Chairman Napier led in prayer.

Approval of Minutes: Troy Tudormovedto accept the April minute€heston
Fair seconded. Carried unanimously.

Audit Report: Nick Loftis presented the 2022 audit report. He said that there

were only two adjusting entries and two reclassifying journal entries. The report

was an unmodi fied fcl eighesdlevel pfiassirance, which was the h
auditors could provide. Total assets were at $7,554,000, which was down about

$500,000. Liabilities were consistent from 2021. Net assets were $6,282,000, a

net loss of $549,000. Dean Turvaviltevedto accept the report. Karerofese

seconded. Carried unanimously.
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Reports of Convention Entities

NM Bapti st Ch iStevd Batlew presenited thieereport in the absence

of Serenity Richard. He said that the Childrends Home
July 7 meeting to remove thent er i m tag from Serenityds title, maki ng
permanent executive director. He informed the board that work continued on the

criminal investigation. He presentedcommendationsfrom their board for

additional three terms to expire in 2026 ffmard menbersPhyllis Ivey of Raton

First and Glennys Elliott of Socorro First. He also presented Colt Wetterman of

Estancia First for a new thrgear term to expire in 2026. They were still working

to fill a position in the Northwestern part of the state. R@&gwartmoved to

accept the report. Sam Plumiseconded. Carried unanimously. Troy Tudor

moved to accept the board nominations. Sam Plundeeonded. Carried

unanimously.

New Mexico Baptist Foundation: Michael Summers presented the repbig.

said tha the stock market was much improved. There was a 3.6 percent increase
in the first quarter. Distributions were staying right on track. He presented a
recommendation for returning board members Linda Dean of Farmington
Emmanuel and John Loudat of AlbuqueegFirst West for thregear terms
expiring in 2026. He also recommended Chris Payton from Albuquerque
Hoffmantown asa new member to a thrgeear term expiring in 2026. Sam
Plumlee moved to accept the report. Manny Longors&conded. Carried
unanimously. Jim Prattmovedto accept the board nhominations. Kevin Waldrop
seconded. Carried unanimously.

Reports of BCNM Teams

People Groups Team:Shelly Lowman presented the report. She said they had
heard reports from the six Hispanic church plants, which \pafsam four the
previous year. There were also another four or five planters in the pipeline. There
were 114 people at Hispanic Family Camp after three years of not meeting. There
were 20 people that surrendered to service with seven men surrenderiagcho ch
planting. Daniel Clymer had shared about a man interested in planting a Native
church in Thoreau. There were 158 people at Indian Family Camp and several of
the interns had stepped into leadership positions. Ricardo had said there were 15
churches thiareported from the Spring Simultaneous Revivals. There were 467
lost people that attended with 50 salvations resulting in 12 baptisms and 5 other
requests for baptism. There were 19 rededications and 10 other decisions.
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Missions Mobilization Team: Sam RPumlee presented the report. He showed the
poster for the 2023 State Mission Offering and shared that the theme would be

AiFoll ow Me. 0 They were helping to fund 13 church plants

were looking at several other potential plants inclu@ing\sian Indian church in
Albuquerque and aBnglishspeakingchurch in Taos. Through the end of June,
church plants had reported 34 salvations and 19 baptisms. There were 58 IMB
missionaries with New Mexico ties on the field. Through Disaster ReliebRegi

1, Western states with Disaster Relief ministries had adopted the Asian Pacific
Rim when disasters happened. DR volunteers had served in Rotan, Texas;
Sapulpa, Oklahoma; Inlow Baptist Camp cook teams; Springer, Albuguerque and
Tinian.

Leadership Devebpment Team: Karen Cortese presented the rep8tte said

that they were almost through with camps for the year.

were up. There were 149 at Inlow and 106 at Sivells. Two decisions were made
between the two camps, but the emphasis @ discipleship. Sunday School
training tours were scheduled for August 17 in Central Baptist Association,
August 19 in Mountain Valley Association, August 24 in San Juan Association
and September 23 in Pecos Valley Association. Jay had reported frelis Sist

the current food services director would not be returning the next summer.
September 30 wé anhigersasyeMari projects latsSivellsongre

the A-Frame and the dining hall. Clay had reported from Inlow that three of them
would be @ing to North Carolina soon. North Carolina had been providing
mission teams at Inlow for several years and had adopted Inlow as their major
mission emphasis. They would be going to promote Inlow. Their major projects
included getting approval for the newvell and relining the storage tank. Sam had
shared that there were 20 salvations, 14 surrender to vocational ministries and
several other reledications during StuCamps. He had also shared a story of how
the mission project for camp had been The NewMexiBa pt i st Chi |l drends Home.
During one of the final celebrations, as he shared about the offering, students
began to come to the altar and give additional money. A student attending the
camp from Portales First who was a resident at the Home said thattshe tdea

that people cared for them so much.

Information Services Team:Carlos Tapia presented the repbte. said that they

had welcomed Brittany Barrett to their team as the new ministry assistant. They
were working on a plan to shift toward puttidigital operations first by the end

of the year. The newspaper would continue to be printed once a month. Kevin and
Susan Parker had attended the SBC in New Orleans and he would report on that
in the July issue.

Evangelism/Discipleship Team:Troy Tuda presented the report. He shared
about the tragedy at Western New Mexico University with the death of Collegiate

41

and

Chi

two replants. Th

drends

camp

numb e



Director Steve Timmons. There was a group of volunteers that would be picking

up the responsibilities there until another director could bered. He also asked

for prayer for students that would soon be returning to classes. Rick Brittain had

reported that the Springer replant had been going for five weeks. All the churches

in that region were working well together. There were three pastatesches

in that area and one that was about to be. Tar had said that The Shepher dods
would be August -6 at Sivells and Stan Albright would be the guest spedikee.

State Fair outreach opportunity would be SeptemkEr. 7Training for the event

was scheduled for August 22.

Special Committee Reports
Policy/Personnel Committee:No report.
Property/Finance Committee:No Report
Old Business:None

New BusinessNone

Board Time with Steve Ballew:Steve thanked board members for attending. He
asked them take the audit seriously as it belonged to them. He asked them also to
be praying about new officers that would be elected in the September meeting.

Manny Longoriamoved to adjourn and Mike Cannaseconded.The motion
carried unanimously and themeeting was adjourned with prayer by Rusty
Stewart at 6:48 p.m.

Minutes of the
State Mission Board
The Baptist Convention of New Mexico
Plenary Session 1
Baptist Building
September 18, 2023

Chairman Mike Napier called the meeting to order at 11:30 aeoietary Nancy
Faucett called roll. Members present included Jim Bayne, Ben Campbell, Mike
Cannon, Cheston Fair, Manny Longoria, Shelly Lowman, Rob Mcintosh, Mike
Napier, Ira Pinkston, Sam Plumlee, James Pratt, Reed Redus, Salvador Rodriguez,
Rusty StewartTodd Sullens, Carlos Tapia, llene Taylor, Susie Teeters, Troy
Tudor and Dean Turvaville. There was a quorum present.
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Members that had notified the secretary of their absence were Mark Ashley, Karen
Comstock, Karen Cortese, Pete Crook, Lamar Morin, iK&Valdrop and Mark
Whittington. Matt Celoria and Luis Rios was also absent. Kip Vaughn had
resigned from the board and Sung Youn had been removed from the board.

Guests present included Stephen Baum of First Baptist Church of West
Albuquerque and®1Vice-President of the Convention.

Ben Campbell brought a devotional from 1 Kings 19183

Lead Mi ssi onlzadMisonaRsieve Ballew presented his report.
He said that Article VI of the Baptist Faith and Message 2000 is on the church
andhereerred specifically to the word #
of the word fAautonomouso and said t
independent, seljoverning, autonomous congregations. One of the national
partners, he felt, had a lawsuit dissed by the presiding judge using an argument
that undercuts the very foundations of this autonomous structure. Therefore, he
had attached his name to a letter to the Executive Committee of the Southern
Baptist Convention (letter in permanent file) askihgm to consider filing an
amicus brief with the appellant court to correct the erroneous understanding of
SBC life. He felt the board deserved to know what he had done on the off chance
that complications resulted.

autonomous. 0 He explained the meaning
hat al | Southern Baptist churches are

He thanked State Mission Board mensb@ho would be completing their service
on the board. They were Mark Ashley, Karen Comstock, Karen Cortese, Shelly
Lowman, Sam Plumlee, llene Taylor and Kip Vaughn.

He congratulated BCNM staff celebrating anniversaries. They were Toni Warner
on 18 yearsKaty Parker on 2 years, Melissa Lamb on 2 years, Kim Treece on 15
years, Matt Thackerson on 2 years, Clay Pope on 3 years and Nancy Faucett on
37 years. He also said that Cricket Pairett would be retiring on November 15.

Jim Prattmoved to approve theaport. Manny Longorisseconded. Carried
unanimously.

Chairman Napier led in prayer for lunch and members were dismissed to
committee meetings at 11:53 a.m.

Plenary Session 2
Chairman Mike Napier called the meeting to order at 5:22 p.m. The same

membes were present. There was a quorum present. Sam Plomlesd to
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accept the absences of those that had notified the secretary of their absence. Mike
Cannonseconded. Carried unanimously.

Scott Richard, husband of Serenity Richard, was welcomed as a guest
Mike Napier led in prayer.

Approval of Minutes: llene Taylormovedto accept the July minutes. Mike
Cannonseconded. Carried unanimously.

Reports of Convention Entities

NM Bapti st Ch iSérehity®ichard présentackthe report. She said
thatthey were celebrating that one of their young men had recently been baptized
in their swimming pool. His family attended, which was an added blessing.
Another of their girls had recently given her life to Christ. Several of the children
had shown chickenat the County Fair and brought home several awards. They
had contracted with accounting professionals to draft new accounting policies in
order to be up to neprofit accounting and transparency standards. In addition,
they were inquiring about accreditat through Evangelical Council for Financial
Accountability (ECFA). She brought @commendation that Sharon Deal of
Farmington Emmanuel be elected to a-gaar term on their board. Troy Tudor
moved to approve the recommendation. Shelly Lownsatonded.Carried
unanimously. Manny Longoriamoved to accept the report. Mike Cannon
seconded. Carried unanimously.

New Mexico Baptist Foundation:Michael Summers presented the repagt.of

June 30, 2023, the Foundation had distributed $655,950 to beneficiaiel

included The Childrends Home, The Baptist Convention Missions Division, t he
International Mission Board, the North American Mission Board, Christian

Challenge student work in NM and numerous NM Scholarship recipients. Total

assets under managemerd of that date were $52,163,911, a 6.18 percent

increase since 2022. Dean Turvavith®vedto accept the report. Sam Plumlee

seconded. Carried unanimously.

Steve Ballew took a moment to tell of a story that ran that day in the Albuquerque
Journal of oneof the board members, Salvador Rodriguez, that had been
recognized by Sandia National Labs as Engineer of the Year. Sal shared that he
gave all the glory to God.

Reports of BCNM Teams
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Leadership Development TeamTodd Sullens presented the report. Hed Haat

Sam Swann had taken a new role as associate pastor of Las Cruces Calvary. All
scheduled youth events would continue as scheduled. J Hammond had reported
to them that they had experienced several flash floods at Sivells. They needed
volunteers to Hep with cleanup. J also announced that he had submitted his
resignation as manager. They also needed an assistant manager and a food
services manager. Katy had reported on three Sunday School Trainings that had
taken place. She also said that Megapalegzathe previous weekend.

Evangelism/Discipleship Team:Troy Tudor presented the report. He said that

David Englehart had presented a report to their team meeting. He said that Cade

Yost was serving as interim director at the Western New Mexico Uniyersit

Christian Challenge. He was also a gare associate at NMSU. The Christian

Challenge Fall Retreat was scheduled for the next weekend. He said that Rick

Brittain had reported on Derek and Valerie Karl, who were involved in a

revitalization of SpringeFirst. The New Mexico State Fair was complete. There

were 108 volunteers from 29 churches, up from the previous year. There were

three salvations, four known church connections and 1,690 diaper ch@hges.

team rebranded the f ondniramily Reireatot@ thd i on al Pastordés a
Shepherddés Retreat . TohateSivelleBaptig@ampand s hel d August 4
64 people attended.

People Groups Team:Shelly Lowman presented the report. She said that there
were currently six church planters. They includedoBém Soto at Farmington
Generation, Oscar Rocha at Albuguerque Casa de Oracion, Jordan Rivera at
Albuquerque Iglesia de Cristo, Arturo Villa at Portales Iglesia es la Puerta, Juan
Mendoza at Alamogordo Jesus el Buen Pastor and Juan Vasquez at Chaparral
Aqua de Vida. There were another four men in the pipeline and 10 other possible
candidates. The Kaleidoscope Kultural Festival was held at Albuquerque Sandia
September 9. There were approximately 250 people present widhl&g set up.

There were testimonse singing and a lot of different food representing different
people groups.

Missions Mobilization Team: Sam Plumlee presented the report. He said that
Matt Thackerson shared some reports from the IMB. There were 173,451 people
dying daily without Chris There were 48 people a day in New Mexico dying
without Christ. He said there was a mission team from Portales going to Latvia.
There was another possible partnership with Brazil and Central Asia. He said that
they were heavily promoting the State MissoOffering and asked board
members to encourage their churches to give to the offering. Most of the money
for church plantingamefrom the State Missi®Offering. He said that Ed Green

had reported on a new clean up and recovery trailer in Ruidosoh@dey twe

day chaplain class and there would be others in the future. There was a new
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disaster relief website. He said that Cricket had reported that there were 200,000
people fed through the NM hunger ministry.

Information Services Team:Carlos Tapia pesented the report. He said that the
team continued to produce monthly-fi&ge, color issues of the Baptist New
Mexican. They also continued to publish news through the online news portal at
GoBNM.com. The latest edition was a special edition that higtdijthe State
Missions Offering. There were two information webinars planned, October 26 and
December 7. He presentedrecommendationto approve a transition of the
Baptist New Mexican from print to digital only after March 2024 contingent on
the passin@f the 2024 budgel he recommendation carried unanimously.

Special Committee Reports

Policy/Personnel Committee:Reed Redus presented the report. He presented a

recommendationt o make an exception to the Policy Manual 6s section regarding
Employment ad Supervision that states that no members of immediate family are

eligible for employment. They were asking to be able to consider hiring two

Christian Challenge employees that had immediate family working in other areas

of the BCNM. Theecommendation caried unanimously. He said there were

three open positions at the Baptist Building. A ministry assistant to the Missions

Mobilization Team, a ministry assistant (who would also serve as the receptionist)

to the People Groups Team and an additional staffopein the Baptist New

Mexican.

Property/Finance Committee: Troy Tudor chaired the meeting while Mike
Napier presented aecommendation that the proposed 2024 budget of
$4,236,448 be approved and sent to the State Convention for apprbeal.
recommendaton was unanimously approved.

Old Business:None
New Business:

Election of Officers: Mike Napier entertained nominations for chairman of the
board. Troy Tudomominated Reed Redus. Dean Turvavilfeconded.Mike
Cannonmoved that nominations cease armtbed be elected by acclamation.
Cheston FaisecondedThe motion to cease nominatiorerried unanimously.
The motion to elect Reed Redtexried unanimously.

Mike Napier entertained nominations for vickeairman. Shelly Lowman
nominated Carlos TapiaDean Turvavilleseconded.Troy Tudor moved that
nominations cease and Carlos be elected by acclamation. ChesteecBatled.
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The motion to cease nominatiooarried unanimously. The motion to elect
Carlos Tapia as vieehairmancarried unanimously.

Board Time with Steve Ballew:Steve thanked board members again for making
an effort to attend meetings. He also reiterated the appeal to promote the State
Missions Offering and led in prayer.

Cheston Faimovedto adjourn and Mike CannaecondedThe mdion carried
unanimously and the meeting was adjourned at 6:25 p.m.

Minutes of the
State Mission Board
The Baptist Convention of New Mexico
Zoom Call
November 6, 2023

Chairman Reed Redus called the meeting to order at 10:02 a.m. Secretary Nancy
Faucettcalled roll. Members present included Stephen Baum, Jim Bayne, Eunice
Begaye, Cal Blackwell, Ben Campbell, Mike Cannon, Matt Celoria, Pete Crook,
Cheston Fair, Nelda Francis, Duane Gray, Graciela Guel, Stephanie Guerrero,
Mike Napier, Rob Mcintosh, Ira Biston, James Pratt, Reed Redus, Luis Rios,
Salvador Rodriguez, Rusty Stewart, Todd Sullens, Carlos Tapia, Susie Teeters,
Troy Tudor and Kevin Waldrop and Mark Whittington. There was a quorum
present.

Mark Christesson, Juanita Fierro, Manny Longoria amdrDTurvaville were
absent.

President Stephen Baum opened in prayer. Chairman Redus entertaiotizha
to move into Executive Session. Carlos Tapiaved to go into Executive
Session. Mike Napieseconded. Carried unanimously.

Mike Cannonmoved to leave Executive Session. Rusty Stewasconded.
Carried unanimously.

At the September board meeting, Lead Missionary Steve Ballew had reported to
the board that he had signed a letter with two other current state convention
executive directors and one formsate convention executive director. It was to

the Executive Committee of the SBC and was a request in regard to the court case
of Will McRaney vs. NAMB, asking the Executive Committee to clarify with the
court how Baptist polity worked. The letter haal response from the Executive
Committee. Therefore, the original signers, along with several other current and
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past Baptist leaders, put together an amicus brief that clarified Baptist polity to
the court.

Chairman Redus entertained a motion that the BC3ate Mission Board sign
onto the amicus brief through Executive Director Steve Ballew. Rusty Stewart
movedto do so. Rob McIntoskeconded. Carried unanimously.

Susie Teetemnovedto adjourn. Mike Cannoseconded. Carried unanimously.
Chairman Reduslosed the meeting with prayer at 11:08 a.m.
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St aRépogt
A Word From Steve

ABut God. o There are times in al/l of our | ives that we need God to

Or , to intercede. Or , to intercept. Oor , to show up. Wi thout i But Godo
moments we are left to our own devises, plans and strategies. There are

too many situations and circumstances where we are insufficient.

Sometimes, there are difficulties that we would never ask God to allow into

our lives. However, sometimes, these struggles are th e ABut Godo

moments. Later in life, Joseph came to realize that all that he had suffered

was actually a series of fABut Godo moments so that God could position
him to provide salvation for his extended family. God has plans for even

our worst experiences.

Sometimes, we are cornered by life and need a rescue. If it was not for
ABut Godo moment s, David would have been handed over to Saul. Godo6s
protection extends into impossible situations.

This life is a series of transformative moments in which God desires to

make us more and more |ike Jesus. Peterbs prejudices were overwhel med
by a ABut Godd moment . God specializes in putting us into uncomfortable
circumstances to create His character within us.

Paul was downcast, and God penbleesenied a ABut Godod moment w
Titus to comfort. Someti mes, for some peopl e, we become Godébés dABut
Godd moment .

And, the most dramatic HABut Godod moment happened in a tomb area
outside Jerusal em. Al |l ooked | ost, iBut God raised him from the dead?o
(Acts 13:30 CSB). Resurrection? Nobody expected it. But God.

There are so many fABut Godd moments in scripture. Throughout our | ives,
there are series of ABut Godd moment s. My prayer for you is that you have
experienced the most important #f&But Godo moment . AiBut God, who is r

in mercy, because of his great love that he had for us, made us alive with

Christ even though we were dead in trespasseso0O (Ephesians 2:4 CSB).
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My struggle is that only a small percentage of New Mexicans have
experienced t hi s fB uodlife.Gwodder, areaveweiling
to sacrifice whatever it takes t
Mexicans?

Every man. Every woman. Every boy. Every girl. They all deserve to hear
the gospel. Those opportunities ought to be the driving force behind all
that we do. All that we do as individual followers of the Lord Jesus Christ.
All that we do as we gather together to form local church families. All that
we do as a convention of churches.

No single follower of Christ, no single local church, no single convention
can take the gospel to all the p
missions. Together, guided by the Holy Spirit, we can accomplish the task.
God can, and will, provide for that which He commands. And, He does
command that we, i G ito all the world and preach the gospel to all
creationo (Mark 1:15 CSB).

The task of sharing with every man, woman, boy and girl does not belong
to a state convention. Itis a commission given to the churches. However,
BCNM deeply desires to be the collaborator that helps you partner
together to fulfill this task in your communities.

This is an enormous task. It will take all of us to see it to completion. But
can you imagine a day, not too far in the future, when the only way we find
someone in New Mexico who has not yet heard the gospel is that new
neighbor moving in from out of state? That new non-resident student
moving into your dorm? That new coworker who just transferred in from
across the country?

As we gather for our Annual Meeting, letbs cel ebr at e
moments together.
God has done. Letds al so gather

to create fnNBut Godo moments all across

every neighborhood. For every man. For every woman. For every boy.
For every girl.

That all may hear.
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Evangel il sm/ Di scipleship

The Evangelism and Discipleship Team consists of Tar Henderson,
Smaller Membership and Rural Church Consultant; Rick Brittain, Northern
Regional Missionary; Cheryl Vaughn, Ministry Assistant; and David
Englehart, Director, Christian Challenge. Our team has worked diligently
this year to provide churches with conferences, training events,
evangelism opportunities, and valuable resources. The team offered
multiple retreats, two of which provided equipping in the area of
evangelism and discipleship. The other retreat focused on encouraging
pastors and their families with opportunities to connect with other ministry
families. It has been a good year where we have seen God at work in
transforming lives, deepening the level of spiritual maturity in others, and
witnessing some churches grow healthier. Our team is grateful for the
privilege of serving the New Mexico Baptist churches and leaders. May
the Lord continue to bless New Mexico Baptists and keep us focused on
the Great Commission. Thank you for your gifts to the Cooperative
Program, which supports Advancing

Tracts and Resources

This year, your Evangelism Discipleship Team has provided over 10,000
evangelism tracts in English, 2,300 in Spanish, and another 4,000 Native
American tracts. There were also 150 Evangecubes, another helpful
evangelism tool, given to churches. Over the course of the year, churches
received more than 500 English Bibles, 152 Spanish translations, 25
Native American Bibles, and many New Testaments. The team supplied
other resources like; 60 New Beginnings Booklets, 50 Bridges & Barriers,
and books on evangelism and discipleship to aid churches in their
evangelism, outreach events, and discipleship efforts. In addition, NAMB
provided a c oPphe Gaosdel Invitatmndob d mk fevery
pastor that are being distributed by the EDT staff.

World Changers was hosted by churches in Western Association again
during 2023. Ministry was accomplished on homes and churches around
the Gallup area through the partnership of local churches, donations and
the BCNM. World Changers teams have been sent out from Gallup to
repair homes for needy families since 1999. In these 24 years, there have
been 220+ projects completed for individuals and families in need.
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The team continues to have a good number of churches who are taking
advantage of evangelism funds, being proactive in personal evangelism
efforts, community outreach, or other evangelism opportunities. One of
those success stories comes in the Tri-Area Association, where Pastor
Dean Turvaville and his wife Dezra, have been leading the efforts of
reviving Sandia Baptist Church in Clovis. The church gave away 400
backpacks filled with school supplies for children at their local elementary
school. Director of Missions for Tri-Area, Dave McFadden, with a host of
Tri-Area churches, have supported this work prayerfully, financially, and
physically during this past year. Some of the churches have been there to
help them do needed repairs around the church, pack the backpacks, and
help with the backpack giveaway event. The church is seeing God bless
them in increasing numbers at the church, as well as engagement in the
community.

There is also an increasing number of our Hispanic churches, through
Ricardo Rivera and Mario Navarro6 s | eader shi p, wh
BCNM to engage in simultaneous revivals and evangelism events. Each
of these partnerships afforded churches the resources needed to reach
more people with the gospel. In addition to the evangelism funds, there
has also been an increased usage of the sports trailer. The trailer was
used over 10 times during the year, with a couple of churches using it on
multiple occasions for their outreach events. If you or your church have
any questions about any of the resources we offer, or services that we
provide, please contact Cheryl Vaughn at (505) 924-2314.

Revitalization Conferences:

The team had the privilege of hosting two Revive Conferences at the close
of 2022, in partnership with Blackaby Ministries International and the North
American Mission Board. Dr. Richard Blackaby, President of BMI, and Dr.
Mark Clifton, Senior Director of NAMB Replant, led these two conferences,
which focused on revitalizing churches. One conference was held at
Sandia Baptist Church in Albuguerque and the other was at Calvary
Baptist Church in Las Cruces.

The conferences were geared for all churches; including, small/large,
healthy/struggling, rural/city i and were open to pastors and church
members interested in learning more about what Christ desires for the
future of His people. The conferences were designed to provide a setting
for worshiping the Lord, as well as gleaning sound biblical truths, and
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receiving some practical applications. They both provided a blessing and
benefit to those who attended. We look forward to continuing to provide
quality conferences and necessary resources for churches that desire to
see Christ working to bring life and transformation to their church, and to
their community.

New Mexico Evangelism Conference:

The 2023 New Mexico Evangelism Conference was a success. Attendees
were blessed by worship sessions, led by Evidence, and encouraged by
Willie McLaurin, Jamie Dew, Bryan Galloway, and Henry Phan. On
Tuesday afternoon, the breakout session leaders challenged and
equipped participants. There were 110 churches represented by those
attending from all over the state. There were 325 individuals who pre-
registered for this this yeards
conference as walk-ins. There were 250 in attendance on Tuesday
morning and 255 on Tuesday evening, with the high attendance being on
Monday night with 355. Tuesday afternoon breakout sessions had a total
of 213 in the first session and 219 in attendance during the second
session.

Overall, the NMEC was a great conference to provide some networking
opportunities, be encouraged with fellowship, and be equipped for the
work of evangelism. We would definitely like to thank the staff at Sandia
Baptist Church for being such great hosts. Plans for the 2024 conference
are already in progress. We would love for you to save the dates for 2024,
February 26-27.

Evangelism and Discipleship Retreats:

The team hosted two Pastoroés Retr
was held at Inlow Baptist Camp on April 21-22. There were 16 men who
attended. David Brittain joined our EDT staff, Rick Brittain and Tar
Henderson, to equip these pastors and leaders in the area of fundamental
discipleship. Several pastors requested more information and training to
continue the discipleship practices at their local church. The second retreat
was held at Sivells Baptist Camp on May 19-20. There were 30 men in
attendance. Two other presenters, Alan Stoddard and Philip Smith, joined
BCNM staff, Rick Brittain and Tar Henderson. These two retreats proved
to be of value to the pastors.
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Shepherds Retreat:
The team rebranded the former Bivoc at i on a l Pastorés and Family Retreat,

to its new name, Shepherds Retreat. This yeards retreat was held at Sivel

Baptist Camp on August 4-6 and 64 people attended. The retreat featured

Stan and Joanie Albright, who provided the messages and led the

breakou t sessions. Al so, our very speci al guest s, Masterds Voice
worship services and provided a great concert on Saturday evening.

, | ed

In addition to all of the great worship, messages, and music, there were

also fun times for the entire family. Evenings were filled with ice cream

fellowships and smores by the campfire, while Saturday offered a corn

hole tournament and crafts for the ladies. The wonderful Sivells staff

provided great meals and care to the pastors and their families throughout

the weekend. Ther et r eat all owed the ministerés families an opportunity to
be refreshed in the beautiful mountain setting at Sivells, while connecting

with some old friends and making some new ones. This retreat was made

possible by the generous gifts to Missions New Mexico.

New Mexico State Fair Ministry

The 2023 New Mexico State Fair ministry was September 7-17, and the

BCNM will once again took part. Volunteers engaged in ministry through

our Nursing Momb6s almodths.Dihesepnwere ov&lva ngi ng
individuals who volunteered for this unique ministry. It is our prayer that

the Lord used this ministry and these volunteers to show His love to others

and share the gospel.

Northern Regional Missionary Report

Mi nistry in the North has cladsttongued to be a bl essing. We 6v e

stability among pastors, with only one pastor moving away this year

(though there were a couple of retirements). Webve seen a number of
churches grow in evangelism, with several celebrating baptism for the first

time in a long time, and others reaching more people than in recent years.

Church plant and replant efforts are thriving and the anticipated new work

in Taos is coming to fruition. | see fellowship and shared ministry efforts

growing in both NEBA and SACBA. Pastors are helping one another and

i nvolving their church folks more than | 6ve seen in my time here. SdCBA

will have a real live annual meeting celebration for the first time in a
number of years! Our block party trailer stayed busier this summer than it
has in my memory.
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In other aspects of my work, we continue to see churches engage in

equipping for evangelism and disciple-ma ki ng. Wedére training pastors from

all over the state in these two areas. This training is absolutely bearing
fruit. Pastors cont i rhademary oppditumgies to
preach, lead worship, consult, equip, train and encourage both in the north
and around the state. Praise God and thank you for allowing me to do this
work.

Rick Brittain

Other Activities

This has been an exciting year seeing God at work. There are a few
churches seeing God revive their churches and a number of other
churches experiencing salvations and baptisms for the first time in a while.

| had the privilege of traveling the state to consult with church leadership
during pastoral transitions, equip leaders in evangelism training, lead
Sunday School training sessions, and consult with churches on church
revitalization. | took advantage of meeting with our Western State
Directors of Evangelism in Clovis, California to share ideas and learn more
about how we can resource our churches for the Great Commission task.

in on it.o

I n addition to al/l of the teambs conferences,

I have had the joy and privilege
churches.

Thank you, New Mexico Baptists, for allowing the Evangelism and
Discipleship Team to serve you.

For Godédés gl ory,

Tar Henderson,
Evangelism Discipleship Team Leader

Christian Chal l

Local Campus Ministry Reports
ASTORIES FROM THE FRONT LI
David Englehart, State Collegiate Director

Annual Repori October 2023
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WESTERN NEW MEXICO UNIVERSITYi Silver City

Steve Timmons served as the director of Christian Challenge at WNMU from
2011 to 2023. He was tragically shot and killed while mount#éimdp on June

26, 2023. Steve served faithfully and fruitfully in seeking to reach the WNMU
campus with the gospel. He had the determination and resilience to fight hard, on
his knees, and through personal influence to see students come to faith in Jesus.
He had a sweet and meaningful connection with many international students over
the years. He also poured himself into serving and reaching the athletic
community at Western. His heart for missions led him to become deeply involved
in spring break effortsrothe Navajo reservation. He and his wife, Ann, were a
beloved part of the Christian Challenge/Baptist Campus Ministry family in New
Mexico and throughout the nation.

Currently, Cade Yost is serving as the garte interim director of WNMU
Christian Chdenge. An effort has been initiated to find qualified candidates to
consider for the position of futime director.

EASTERN NEW MEXICO UNIVERSITYi Portales, Dag SewelDirector

Last semester, Diane Frazier, who does mission trips to Kenya periodiaatlg,

by from University Baptist Church and pairequest on ousulletin board for a
nursery worker. | also mentioned it at our meetings. It seems there have not been
any college students at UBC for quite a while, which has really bothered me.
About the ame time, several African students have come to ENMU, and a couple
of them asked about that position. | encouraged them to call Diane. The church
hired at | east one gir | , .Earedthismordh, dndét hear much more about it
someone said they went tB0, and saw and heard that around seféican
students were regularly attending the morning service and often joining the church
folks for lunch!

SAN JUAN COLLEGEI Farmington, Randi Lash, Director

Avery gave His life to Chris We met Avery August 19tvhile helping students

move into the dorms here at San Juan College. We got to meet with him several

times and he was very clearly looking for truth. He would say thingsflike wa n't

to believe in the ChristanGpd ut | 6 m not surtenkay,atde i s a very deep
has a lot of questions, so every time we got to hang out with him, we answered

one question at a time the best we could according to Scripture and our

understanding of it.

On August 2%, we had a Bible study going over part of chapter 1d alh of

chapter 12 of Genesis | ooking at the start of Abrahamés faith journey. Afte
went through some of the bigger ideas of the chapter, we went through all the

cross references we could that tied to the New Testament. As we were going
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through thaty ou coul d see on Averybs face
| ooked Il i ke something clicked for hi
Bible study Jason was asking him how he was feeling, and he told him that while
he was at the Bible study somethiief like it was telling him to leave because
what was being said waad or dangerous or something. wasnoét t oo
talked about it a little more and Jason explained to him what spiritual warfare was,
and that it is obvious that the devil wouldtveant him to pursue Christianity.

One of the verses we talked about was Hebrews 11:13 where it talks about all of
us being sojourners on the earth. This verse really stood out to Avery because if
that 6s true, t h atrersahddife has mmegriing. Thatortedns n g
the worldview Avery had held onto through his whole life up to this point would
be wrong. He and Jason picked afartoveran hour or so of talking about that

and just answering his questionkason asked if Avery wanted to makettha
commitment to follow Jesus as his Savior and Lord. He said yes, but then he said
hefelt like hec o u | ndbkedhtat decision until he belieperfectly. Jason then
explained salvation and sanctification to him and the truth that no one is perfect
but instead of you trying to get to that level on your own, submit to God and let
Him come and work it out inside of you. It was then that you could see it all click,
the Holy Spirit had spoken to him, and he said he wanted to do it. So, Jason made
sure he knewvhat he was deciding and that he knew who Jesus was and what He
did on the cross and after. Then Avery told God his decision and asked Him to be
his Lord. We rejoiced and then he went inside because it was late. Now is the
crucial part, the follow up!

UNIVERSITY OF NEW MEXICOi Albuquerque, Jay Leibold, Director

The first week of thespring '23 semester, Mike walks into our Thursday night
Bible study called Paradigm. We got coffee the following day, assuming that
Mike was a believer. During our talk, haid he had started going #local
Baptist church and what it looked like to actually follow Jesus, not just make a
profession of faith. The conversation ended with me adikg if he had ever

put his trust and faitm the works and promises of JesHie said yes, | prayed

for him, and we went our way.

Two weeks laterl met up with Mike again. He wanted to confess to me that
before we met, he didn't really know what it meant to follow Jesus. He said that it
seemed like an impossible taskitkafter ar discussion, hearinhe gospel again

and going to church, he put his trust and faith in Jesus! Mike was now born again,
walking by the Spiritand seeking to follow Jesus iaith and obedience. Mike

was finally baptized at his church right before thk $emester started!

The story doesn't end! For Easter, Mike took his East Asian friend, Lee, to church
with him. Lee started reading thé for the first time with Mike this summer
and attending church togetheguéarly. Thefirst week of the &ll semester, after
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reading through the book of Luke and talking about how good Jesus is, Lee
accepted Jesus as his Lord.

Praise the Lord for what he is doing in Mike's life. Pray for his contifaigdin
Jesus and his love for others to grow! Pray for Reay that his decision to follow
Jesus was true and real. Pray for Lee as he moves towards baptism.

NEW MEXICO HIGHLANDS UNIVERSITY'i Las Vegas, Jonathan Bull,

Director

One of the most significant recent stories was from a student named Shoma

Thomas ha been at NMHU for fouyears now, and he has often be#eraling

our New Heart Worship é&vice on Thursday nights. His first ydlaere, | met

with him oneon-oneand shared the gospel with him. Despite not really knowing

any of the gospel, he insistecatithe was a Christian. | tookrhithrough what

discipleship waand he flat out said he was not interested. He attended regularly,

but did not lead a life that was consistent with following Jesus. At Leadership

Training Conference 2022 at Sivells, he gdrto get a clear internal indicator

that he wasnét fheatl olwaansgt tdhied nLéotr db,eloireve t hings
consistent with the Bible. He questionetteJand mdor the whole trip home on

a variety of topics. After that summer, we noticed aisifni cant change in Thomas®é
thought process. He started having a great desire to see sin die in his life. He began

to believe true things about scripture. He even began meeting with Jake for

discipleship. The biggest change was in his relationship with wohteenised to

merely pursue his carnal desires and didndét see
has since changed in that area completely. He avoided being in any relationships,

as he had only pursued sinfulness in théta. has taken discipleship very

seriouty. He had a class last semester where he was significantly otedro

about his faith each classid with most assignments. Instead of hiding his faith,

he made his belief a focal point in all of the papersviate All in all, | think

Thomas 6 ignificant pecausse it shows how God can use a stable and

consistent Christian ministry on a campus. Not everyone understands the gospel

quickly. Infacts omet i mes i t Othsat far somedtdatked mangyeass. g n

There is an immense joy to get tod@art of a ministry that is engaged with a

student from th beginning part to the emd that journey.

NEW MEXICO TECHi Socorro, Garrett White, Director

This summer, hadthe opportunity to talk more with a student who had been
coming to Christian Chkdnge events every now and then earlier this year. He is
not a professing believer in Christ, but he has shown interest. He and | spoke about
his spiritual background and why he is interested in coming to our Bible studies.
A particularly active member obur group has been inviting hjralmost
relentlessly, sharing the gospel with him and even giving him an ESV study Bible
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to read. He told me that he came to our large group study one night in the spring
of this year when we were discussing the story offNinaGenesis and he was
terribly confused abouhe study. He leaned over to thteident that invited him,
asking for an explanation, but he said the explanation he received was just as
confusing. He told me thadt that momente realized he had to figeiout what

all this was about. Heds been coming
even begun coming with his girlfriend/ho is also very interested in learning
more about the Bible and exploring her faith. It has warmed my heart to see his
continued interest and we pray that God will continue opening his mind and
softening his heart to ¢hgospel. The seeds are plandedl God has blessed us
with the chance to continue watering.

NEW MEXICO JUNIOR COLLEGE and UNIVERSITY OF THE

SOUTHWESTI Hobbs,Gage Kenney, Director

Last spring was my first semester as director of Christian Challenge. It was a
season of growing and getting to know my campus. It was more prep work and
cutting through red tape to ensure that | was not only able to meet with student
on campusbut also just have the ability to walk campus for prayer and sharing
the gospel. This fall have gotten approval that | can meet and walk campus. |
have a meeting place set for every week where a Bible study will be held. | have
had many peale introduced to me so that | could look further into the college and
extend my reach. One such example of this is my meeting the person in charge of
the Pantry at NMJC. This is a place that gives food out to everpomhenore
specifically the studentshve come from other countries. She gave me insight on
how to meet and reach them by coming by the pantry or talking with some of them
in meetings. | also have been given the opportunity to feed the international
students at Thanksgiving and Christmas. Thetime I'm specifically targeting

as this is when people tend to be at their loneliest and most vulnerable. This will
allow me to fill an area or time in their hearts with the lof€hrist. | will feed
them,present the Gospel and show them Godlgldhhis is just one of the small
examples of opportunities | hakadthis fall semester.

NEW MEXICO STATE UNIVERSITYT Las Cruces, David Englehart,

Director

Over the past year, Christian Challenge at NMSU has seen 30 students put their
faith in Jesus aSavior. There are so many stories! Our students in Challenge have
been faithful to not only learn how to share the gospel effectilatyalso to train

other students to do so. In the process, we have heard 290 stories of gospel
conversations that wereitiated by Challenge students and staff. The Lord has

qui te

consistently demonstrated His sovereignty

one of those stories:
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i He y ! We wert dut on campus today to share the gospel and we got to talk
to Julian, who isa freshman majoring in business. Julian had a loose church
backgroungbut is not active. He told us he isn't sure what he livesbfdrwas

able to voice well that people are the source of the world's problems, which
allowed us to introduce the problerhgin and the fact that we are all sinners in
need of a Savior. When asked if there was a solution that would work for everyone
to be saved from hell and our sin, he said that belief in God would save people.
We were able to take it deeper and talk abesu$ and present the gospel to him.
When asked if he would be willing to commit to following Jesus and putting his
Faith in Jesus as Lord and Savior, he said yes. We walked him through a prayer,
took some time in personal prayer, and then encouraged hjet golugged into
Christian Challenge and into a church. We got his contact info and agreed to stay
in touch. Pray for Julian's fledgling faith. Pray that the Lord would provide
growth and strength of conviction in Julian's heart and praise the Lord for ou
new brother!d6 Cade and Alex O

|l nf or mati on Servi ces

Team members(as of Aug. 31)are Kevin Parker and Brittany Barrett. One

position is vacant. Publishing contractor: Patti Spencer, Innovative Faith

Resources. Nancy FautisalsbassisBrig theteamBithl | ewds assi st an
Baptist New Mexican circulation management. The team also has two volunteer

writers who occasionally assist the team with news story coverage.

Team Member Transitions

Joy Pittman retired from the team in April. In Augusaiah Unland resigned to
pursue a new job opportunity. Both were valued team members. Brittany Barrett
joined the team as Editorial Assistant. A search is underway for a new Content
Manager.

Ongoing Support, News, and Information Activities

The teamhas continued to produeaonthly, 16-page, color issues of the Baptist
New Mexican and assist two congregations who use the back page for their
monthly newsletters. The team also continues to publish news through its online
news portal at GoBNM.com.

Throwgh the Baptist New Mexican and digital channels, the team makes
thousands of contacts with churches and church members each month. The
ordinary statistics that the team provides to the State Mission Board and its
oversight committee of the SMB are not dahlie for this report due to the timing
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of recent staff transitions. Over 4,000 subscribing homes receive the Baptist New
Mexican each month via postal mail.

The team continually supports the efforts of other teams and churches through
graphic design, videproduction, duplication, sign printing, audiovisual support,
technical support in various areas, church and donor communication assistance,
website updates and modifications, etc.

Special Project Activities

September December 2022

Team Leader Kevin Pker served as interim pastor for First Baptist Church,
Gallup, July 2022 through January 2023.

The team continuegromotional support of the 2022issions New Mexico State
Missions Offering.

The team provided printing, audigsual, language translatiom@ other support
for the cdonoalMesting anchPastdand Laymeds Conference in
Farmington at two diffent sites. The team also photographed and reported
Annual Meeting events for the Baptist New Mexican.

The team supported the Christian Ldemmittee with preparations for the 2023
Capitol Prayer Gathering in Santa Fe.

January- March 2023

The team released its layout and proofing contractors and rolled those tasks into

one larger set of work that includes editing, layout, copyfitting, andfimg. In

February2023, the team entered into a contract relationship with Innovative Faith

Resources to carry out story and photo editing and layout design for the Baptist

New Mexican. The contract freed the teambs | eader to further assist churche:
BCNM teams in the areas of digital media and other technologies.

The team supported the Christian Life Committee as it hosted the annual Capitol
Prayer Gathering at First Baptist Church, Santa Fe. The committee invited every
New Mexico legislator, stateffacer and Supreme Court justice to attend. Each
one received prayer by name. The event also featured participants from fully
interactive, remote sites in Hobbs and Belen. The overall attendance of 227
consisted of 26 people in Belen, 42 in Hobbs, 54 intéSRe and 105 participants
viewing via Facebook Live.

The team supported the New Mexico Evangelism Conference with printing, audio
recording and audiwisual support for exhibits, main sessions and breakout
sessions. The team also extensively photographddepsted on the event for

the Baptist New Mexican.
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The team worked with the Missions Mobilization team to develop and implement

a promotional pl an for the conventionb6s revamped State Missions Offering. T
team brought media production for the Statisdibns Offering videos back-in
house.

The team assisted The Rock at Noonday with video production for marketing
uses.

April - June 2023

The team began examining current trends in the consumption and cost of print,
traditional social media interactionachemerging communication technologies.
The team studied new approaches to distributing news and information to
churches and their members. Overall numbers of contacts through our channels
are still significant, but approaches used in the past are aeclmeffectiveness.

New approaches are needed for the future.

The team actively supported State Missi@ffering promotions by producing
several videos, social media posts, and other materials to help churches and
members understand and participate edffering. The team is also producing a
special themed issue of the Baptist New Mexican to support the offering.

During June, Kevin Parker attended the Southern Baptist Convention Annual
Meeting in New Orleans. He served as official photographer, aladhdis wife,

Susan, for the National WMU Missions Adventure and Celebration. Parker also
wrote coverage of the event that appeared in the July and August issues of The
Baptist New Mexican. Original photo coverage of the event accompanied the
stories.

Theteam supported various BCNM camps with awdsual systems, including
designing and purchasing a new video projection distribution system to replace
an aging system that no longer functioned.

July - August 2023
In addition, the team worked with the Mimss Mobilization Team to create and
launch a State Missions Offering miwebsite at www.bcnm.com/smo.

We began transitioning calendar technology on the bcnm.com and gobnm.com
websites. The transition is still visibly underway. The two outlets now fe#ter
same calendar, operating from the same platform. The transition is part of
continual monitoring and adapting to various software and online systems
updating or reaching service sunsets.

The team developed strategic plans for a new era of the BdptisMexican and
delivering timely information and stories to New Mexico Baptists through the
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conventionds various channels. To support those plans, the team prepared its
budget proposal. The te@ndigitatirst transition for news and information
operations will culminate in March 2024.

Liaison Support of the Christian Life Committee

The team serves as the staff liaison, advisor, and administrative sigrpibre

convent i orLifeConiitee; vehich hasrbeen regularly active in 2022

and 203. The team helped the committee with its meetings and the activities

listed below. The team has worked with committee members to restructure and

reorient the committeebds work since 2019. Circumstances created by the COVIL
19 pandemic accelerated thoserclthe s and advanced the committeeds wor k.

The committeeds six members are ,Skip Hemperley (chairman), Stephen Baum
Lori Bova, Jim Fry, David Guerrero, anterry Walker The committee has

conducted virtual meetings via Zooat leastmonthly throughout the yar.

Annual meeting messengers elect two committee members each year to rotating

service terms.

This past year, the CLC planned and hosted the 2023 Capitol Prayer Gathering.
The event combined interactive, virtual sites with the main Santa Fe dinner
gatherng to create a muigite experience. Two hundred sevesgyen
individuals participated in the event across the state. They included New Mexico
Baptists and state legislators. The largest group, 105 participants, joined the
meeting via a Facebook Live lamdcast.

The team has planned two informative webinars for the remainder of 2023. An

Oct. 26 webinar will feature Hannah Daniel, policy manager for the Southern

Bapti st Conventionbs Ethics and Religious Liberty Commission. The webinar
with Daniels will be pen to all pastors and althh members. The second webinar

onDec. 7, Maintaining Your Christian Walk in the Public Square, will be offered

to New Mexico legislators and other state leadersggitepare for the upcoming

2024 legislative session. Both 4finute webinars will include an expert

presentation and a time for questions and answers. They will be conducted via

Zoom.

The committee has also been planning and developing awabsite to help
churches and their members impact their culture. The teelgll become
available in late 2023. One feature of the site will be a searchable database of
BCNM resolutions on cultural issues from 1995 to the present. It will also offer
both resources and activities to help churches respond with biblizeisd
insights and interactions to a rapidly changing moral culture.

The committee has been reviewing the contents and topics of past BCNM
resolutions to help them plan activities beyond the Capitol Prayer Gathering. The
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committee has also been reviewing cultuchbnges and needs for possible
resolutions to present to the convention.

Resolutions express to people outside the convention what the convention
believes on certain issues. They also guide the committee, whictiofis within

the boundaries of resolotis already passed by the convention. Through
resolutions, the convention tells the CLC where to focus its attention.

The committee has planned the 2024 Capitol Prayer Gathering for Jand 24
will give a report to the convention during the 2023 Annuakhhg.

Other Team Activities

Team Leader Kevin Parker has provided ongoing pastoral transition support to
several BCNM congregations. Among them, he provided training for and is
serving as the Pastor Search Team chairman for his own church, Sandia Baptis
Church, Albuguerque. He thinned his 2023 travel schedule (1) to recover from his
six-monthinterim pastorate with First Baptist Church, Gallup, (2) to help the team
navigate staff change transitions, and (3) to focus on returning to digital first news
operations.

Parkerwason sabbatical during September.

Leader shi p Devel opment Team

New Mexico Singing Churchmen

The New Mexico Singing Churchmen gathered for their annual rehearsal retreat

and concert at Albuquerque Del Norte Baptist on Augus282023 Ira

Pinkston and Michael Vallandingham were very gracious hosts. For the time

being, Cheryl Vaughn will be the liaison with the BCNM. They were 21 voices

strong, which, by the way, is the largest group we have had since the pandemic!

It was a wonderfuleeni ng of a mendés choir singing praise music. They have a
goal of doing four concerts a year, and if your church would be interested in

hosting the Churchmen for a concert you can get ahold of Craig Sundheimer at

csundheimer@fbcrr.cowr Cheryl Vaughn atvaughn@bcnm.comnd they will

be able to work with you on the details of setting up a concert. Additionally, if

any men on staff at your orctenCraigisalsmj oy singing in a mends c¢h
the one to contact for thai Th e mor e thbyesaynThererareeaouth

pastors, lead pastors, and of course, worship leaeging with us. It is a great

time of camaraderie and fellowship. There are some recordingstdeaitaCD,

if you still have one of those players and are interested in having one or more of

their records, just let Cheryl or Craig know, and they can hook you up.
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Sunday School/Small Groups

There is some momentum building for Sunday School/Small Grraiping this
year. We have already hé&alr training tours (Central, Mountain Valley, Pecos
Valley and San Juan Associations) and have one more scheduledrddri
November 11 @ Central Baptist, Clovis). If your church is interested in having
Sunday Schal/Small Group Training, all they have to do is ask and we will put
together a team to come and help you out! You can contact Katy Harker
katyp@bcnm.com

Worship4Life Camp

Worship4Life Camp took place July 118. Thetheme wasHOPE based on
Psalm 42:11.Worship4Life is a student leadership camp with a focus on
equipping students who have complet&dl@th grade to serve in their church.
Students select a focus group and spend the week learning abtmnidifgorship
and leadership from New Mexico pastors and church leaders.

Some of the focus groups offered are tech, audio/lighting/live stream,
slides/presentation, beginner and advanced bass guitar, beginner guitar, acoustic
guitar, electric guitar, keys, drums, oesftral instruments/concert band, vocals,
creative arts, video production, teaching, student praise team and others. Through
these focus groups, students spend time honing their craft and learning from
worship leaders. Worship4Life also features-onenementorship, wherein an

adult leader will be paired with a student to provide biblical discipleship and life
advice. There were two students who indicated they sensed a call to vocational
ministry. At all BCNM youth camps we continue to emphasifiecaa | dutithe g

c a | |Thislis ain important part of why we do what we do at camp.

Several records were broken this year. There were the most campers, most
churches participating, and most focus groups ever. A new feature this year was
onesession classes ortaxgeted ministrfocused topid Theology of Worship;
Building a Service; and Intro to Music Theory were some that were offered. This
was so well received that it will definitely be a part of the program next year.

Nathan Culbersgncamp director, andif team hosted another great camp
helping students gain confidence and some valuable knowledge in utilizing their
gifts to serve the kingdom. | want to offer a special thanks to Cheryl Vaughn for
all of her assistance in the planning and administratithi®fyreat camp!

Worship4Life 2024 will be July-82, 2024at Inlow. The theme will beOVE,
based orl John 4:721.Let 6 s s et new records next
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BCNM StuCamps

| feel like BCNM StuCamps turned a corner in 2023, every year since when things
were shit down has proved to me that youth camp is still a helpful ministry for
the Baptist churches in New Mexico. Every year there has been a bit of an increase
in attendance, and in 2023 it jumped more than it bumped, so | was pleased with
that.

BCNM StuCampsheme for 2023 wafRESTORED: Not Defined by FailuM/e
took a look at the life of the apostle Peter.

Chris Hurt preached 1.0 at Sivells. He is the youth pastor at FBC Frisco, TX.
Garrett Wagoner was with us for StuCamps 2.0 at Sivells. He is a tiavelin
evangelist and has been with us in the past. Tanner House joined us for StuCamps
3.0 at Inlow. Tanner is a New Mexico boy (he grew up in Hobbs) and currently
serves as the lead pastor of Redeemer Church in Odessa, TX. Music for 1.0 and
2.0 at Sivells wated by 100 Anthems, and Hidden by the Light led music for 3.0

at Inlow.

We had a total of 548 campers from 37 different churches, including a couple of
churches from our neighbor to the east (of course, | mean Texas). We had several
decisions for Chrisand a renewal of commitment. There have also been some
who have indicated that God has called them into vocational ministry. We even
had a couple of students who decided that it was time for them to be daptize

Every yeay StuCamps receives a missioneoffig alternating an international

recipient with a New Mexico recipient. This year, with input from Missions

Mobilization Team Leader Matt Thackerson, we decided that we would collect

money for the New Mexico Baptista Childrends Home. For 2023, we received
grand total of $5,403.19!

One story worth telling related to the offering was during the final celebration, as

| was reporting to the group what the offering was, a student ran to the front of
the room and handed me some more money for the offeringisGmay back to

his seat, another student came running up. Soon there was a bunch coming and
giving more money, so much so that | told them to just put it on the stage. | found
out later that the first guy was actually taking the money up to the frdoecadf

of another student who was too shy to bring it up in front of everyone. His youth
leader told himfi Se e what y\Mnen it was allrsaiccadd?done, it was

over $200 more. Dono6t | et anyone tell you that Gen Z doesn6t care about anyt
but themselves. They care and they care deeply. One young lady, who happened
to be from the Childrendéds Home was in the back watching all/l of this take pl

and told one of the lady sponsors who came with her chédr¢gh, di dnét know
people cared so much for us. 0
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| want to publicly acknowledge the planning team for helping us to pull StuCamps
together each year. Scott Downing, youth pastor at Albuquertaecr; Trevor
Clark, youth pastor at Albuquerque Eastern Hills; Ryan Robertson, youth pastor
at Bloomfield Fist; Phillip Wright, youth pastor at Clovis Central; and Dane
Wilkerson, youth pastor at Albuquerque Hoffmantown. We simply would not be
able to do camp without the valuable input of these men on the planning team! A
special shout out to my favorite helpBrenda Swann, who was able to help out
with recreation all three weeks this year.

The dates for BCNM StuCamps 2024 are:
1 1.0 at Sivell§ June 37, 2024
1 2.0 at Sivell§ June 1614, 2024
1 3.0atInlowi June 2428, 2024

Chris Hurt will preach 1.0; GarreWa goner wi | | preach 2.0 and BCNM6és very
own Matt Thackerson will preach 3.0 at Inlow.

This was my sixteenth summer as your missionary on our statd stafhmazed

that | had the honor of serving alongside so many wonderful people that make up
the Bapist Convention of New Mexico! | am also so very thankful for the team
at the Baptist Building (as well as those of the team in the field). They are a great
group of people to work with. | am truly going to miss them!

WhatdoIlmeanbyjl am tntwl yni ¢ damgmaeymrasked. | have
accepted the position of Associate Pastor of Discipleship at Calvary Baptist
Church in Las Cruces. My final day at the convention was August 31, 2023. After
camp this year, | drafted some thoughts about what BA&WMamps 2023 was

like for me, those thoughts are below:

This year was a little bit different for me, | was aware that this could very possibly

be my final summer to direct BCNM StuCamps, but | couldndét tell anyone. It
wasnot far e ncess tplsay fon dure. | was davim@yrvery strong

feelings of nostalggia. |l remember thinking several different ti mes, AThis is
ti me | wi |1 make name tagso or fAThis wild.l be the last time that I end a we
camp with my tr adiiswhatd eall thefgpupcealfipthaal 00 ( That

take every year and | tease that it will catch onéhaha). | even remember thi
as | was wunloading the trailer at the Baptist Building following 3.0, AThi s
last time | wildl undurceald this trailer.o It was a bit

At the end of each week, during the final celebration, | always say a bunch of
thankyous to the students, adults, and those who had come in to lead, but this
year | really wanted to say a bigger, deeper thanks. | wanted to thank everyone
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for thar faithful and continual participation, year in and year out. There were
some students (as there are every year) who have been coming since they were in
middle school. | wanted to thank them for the privilege of having a small part in
their spiritual fornation. | wanted to thank them for their belief in our youth camp
philosophy by coming each year. | wanted to thank them for the trust they put in
us (the planning team) by bringing their students to our camp. And, | wanted to
thank the planning team, putlly, for all the years they had served (100% as

volunteers) and helped us to have a camp that pointed people to Jesus and helped

them along in their journey with Him. | wanted others to know how grateful | am
to the planning team and how | could haeverdone it without them.

| guess | wanted a chance to say a final farewell, to let them know how much it
has meant to me to direct StuCamps for the past 16 years, and that | will miss it.
I will miss hearing their stories, having fun and sometimes deepecsations
around the lunch table. I will miss standing in the back of the room and listening
to them sing, with great abandon, praises to God. | will miss watching students
respond obediently to what God is calling them to, and | will miss withessing a
student stepping from death to life, receiving the free gift of salvation that God
offers through Jesus, while at camp.

I am so very thankful to the Lord and New Mexico Baptists for allowing me to
serve in this way for as long as | have. God has been dougaand patient, with
me through it all.

I guess there is really nothing el se

Camps
Do you have folks who like to serve as volunteers? If you do, then may | suggest

that you reach out to Sivells and Inlow? They love utilizimggiftedness of New
Mexico Baptists, and they can put you to work! This is a crucial aspect for up
keep and maintenance of both Inlow and Sivells. As we have mentioned in years
previously, we can always use help in the summer. Interested? Give th#m a ca
Curious? Give them a call. Volunteering at one of our camps is a great way for us
to serve our students and our children. Just throwing that out there. We need your
help!

Chil drendéds and Womends Ministr.i

This year has provided many amazing oppotitemio get to meet folks faithfully
serving in their churches and find new ways to encourage and equip leaders.
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Vacation Bible School Training

After several years without it, Lifeway was able to provide the VBS Institute once

again. This is a valuablesource for state conventions to be able to equip state

VBS trainers to lead trainings in our state. | am very grateful to be able to take a

team to the VBS Institute in January. The training team included Larry and

Cynthia Evans from Cloudcroft, Chris §arena from Santa Fe, Vickie

Czlapinski from Bloomfield, Shari Cosentino from Socorro, Cheryl Ballew from

Albuquerque Del Norte, and Joe and Kerry Vivian from Albuquerque Eastern

Hills. There was VBS Training in Spanish with Ana Franco from Lovington and

Ramiro and Sandra Fonseca from La Mesa. Spanish trainings were available at

the events in Albuguerque and Alamogordo. We added an additional session in

whi ch we provided training on childrends ministry topics including: Leadi nq
Child to Christ, ClassrooriMlanagement, Levels of Biblical Learning, Safety and

Security, Equipping Parents to Disciple, Engaging Families and Communities,

Essentials of Leading Kids, and Guiding Youth as Volunteers. In total, we trained

231 people from 44 churches across the Sthtere have been great reports about

how God used VBS this summer to reach families and communities across the

state. We are already preparing for next year, and we are looking for ways in

which we can continue to equimage hurches and childrends | eaders to e
children and families with the Gospel.

Young Lives Ablaze Digital Conference

Churches who registered were provided with all the materials and information to
host an event at their church, but they had the flexibility to plan around their
scheduleWe were encouraged to hear that 10 churches or groups hosted an event.
We know that several churches partnered together to host the events. By
partnering with other churches, there are some small churches that are able to
engage kids that they would noaJe been able to in the past. -Ariea
Association had 52 kids at their event and 10 kids made dexisi@milow Jesus.
This yearbés theme was fAGlIl owd and the kids | earned about the Light of Christ.
are excited for the opportunity to equip local chuschte engage their
communities and families with the Gospel. We are looking forward to the
opportunity to continue to equip local churches to engage their communities and
families with the Gospel.

Childrenbds Camps
The BCNM Kids Camp leadership team workiedrd to get ready for both
childrends camps that took place in June. The camp theme was f#AListen!od and

throughout the week, the kids learned about the Parable of the Sower. The major
focus for camps was about discipleship, and walking through this parable
emphasized the importance of the Gospel taking root in good soil. BCNM Kids
Camplinlow took place June 126. There were 13 churches who joined us with
149 campers and sponsors. BCNM Kids Cebmyells took place the following
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week, June 123, with 106 camg@rs and sponsors from nine churches. Many of
the sponsors and church leaders noted how the children were learning to spend
time with God, and they were getting opportunities to disciple them throughout
the week. We celebrated two children who made finsétprofessions of faith

and one child who had previously made a decision to follow Christ, but decided
this week that they were ready to be baptized. The kids at both camps collected
an offering. At Inlow, the kids gave $442 to go to the NM Baptist Childyes
Home. The kids at Sivells collected $747 to give to Missions New Mexico to help

spread the gospel throughout the state. In-dmid| vy , Chil drenos Musi Camp

returned. The theme for the week was dALift You Up. o At Music Camp, 78 camper
and sponsors from digjchurches gathered at Inlow. We truly appreciate the hard

wor k of I ra Pinkston who took on the role of camp director for Childrenbés M

Camp. Along with the leadership team, he worked diligently to put together an
amazing camp that helped kids learnldge music. They worked diligently
throughout the week to prepare for their program.

Megapalooza

Our statewide childrends minisfiebay training event took place September 15
Del Norte Baptist in Albuquerque. Shelly Harris from Lifeway was the keynote

speaker. Shell yéds teaching highlighted how churches can engage this generat
of kids. She also shared some encouraging words for leaders to stay focused on

wh at God has for them to do. Breakout sessions l ed by <childrenés | eaders

throughout the state canezl topics including teaching preschoolers, incorporating

music, abuse prevention, Bible skills, missions, creative teaching strategies, and

mor e. Chil drenbs director s, Sunday School teacher s, and ot her |l eader s i n
childrends mini st matioraadimsight ferdheivnainistiya bl e i nf o

andwereencouraged to continue the work of making diseipkking disciples.

Therewere a total of 60 people in attendance, representing 20 churches from

across the state.

Womendés Ministry

February 2827 was thefst Womenés Leadership Training Event | eading up to
the State Evangelism Conference. We had an excellent response from the

churches, and there were 64 ladies who attended one or both of the days. Gayla

Parker, a Lifeway WomendéHhleliskalambgeded | ed t he main session

the |l adies on a prayer wal k fAaround the world, o and | provided a teaching se
on creating a vision statement and goals. We concluded the event with a panel

di scussion. We already have | admdes requesting another event. Il &m praying
preparing for how we can continue to support the womends ministries in thi

coming years.

We continue to maintain a library of Bible studies and other resources for
churches to borrow for their womends ministry.
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Looking ahead to 2024

We are continuig to look for more ways to meet the needs of the churches in our

state, and ways that we can better equip and support churches in their ministries.

The Womendés Leadership Tr ai-B6ianSandiEvent wi | | return February 25
Baptist Church, Albuguerque. Wea& pl anning to send some | eaders to Lifewayds

VBS Institute, which will help the VBS Training Team prepare for our training

tour in spring 2024. BCNM Kids Camnlow (formerly Young Lives Ablaze) is

set to take place June-14@, 2024, and BCNM Kids Cambivells (formerly

Connection Camp) willbe June271, 2024. Chil drends Music Camp wil/l be July

15-19, 2024.

I love the opportunity to serve churches in New Mexico. | am excited to see what
God has in store.

Inlow Baptist Camp

This has been a great yest Inlow. There have been many decisions made. Not
only in our summer camps, but also in our weekend retreats. There were a total of
29 salvations reported to us this year. There were five requests for baptism and 14
reports of those being called intonisitry. God is still using our camps.

Here are some of the testimonies from the summer camping season:

AfOne of the great benefits of camp is the sense of community that can be b
among the church groups, and among the small groups that we put to@tkee

such story came to me about a young lady who is quite shy and reserved, and most

often wonét be involved in group discussions. At one of our weeks of camp,
was able to share her struggle with anxiety. Her youth pastor told me that it was

a hugebreakthrough for her. This might not seem like a typical youth camp

testimony, but it is a beautiful thing when a group of students can experience that

type of vulnerability wher e t he sense of koinonia is deepened. 0o

AWhil e we wer e tThuksdaymornind), thereowlad agyoungiady o n

from one of our churches in Albuquerque who leaned over to her younger brother

and said with a handful of coins, fAltds not much, but | etédés pray that God mu
it.o

AOn Thursday, a
t hi I

y 0 wearigg Goacall my mameleverydddyd v e been h
i s week and Ve

0 been telling him ANO, 06 but today | d&d&m saying AYES! 00
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Outside our summer camps, there is a great work being done at Inlow. Each event
leader reports how the people who attend are touched by God in al syegi
Here is one example of just that.

ADuring a spring event held by one of our Spanish congregations with 80
attendance, God did great work. On the first night, over 30 responded to the altar

cal I . On the second, 0 vwhat the2decisiorssiggeo nded. We dondt know

we just know they were responding to Goddés call . o

There are many more testimonies from the people who attended an event here.
What a privilege it is to serve. We look forward to the work yet to be completed
by God this fall and tthe projects to be completed before the winter sets in.

If you are looking for a place to serve, the BCNM camping ministry is a great
place to be a part of the gospel work in NM.

Benney and I, along with our wives, are headed to North Carolina inniNx@re

to visit some of the churches who are a great support to us. Please join us in prayer.
We pray that this endeavor will produce much fruit for the camp as we continue
to build relationships with the people of NC who are so willing to serve at the
camp.We will also be recruiting summer staff for next year while we are there.
We always offer the positions to our NM applicants first, but we have struggled
to fill all our positions the past few seasons and feel that it is necessary to reach
out beyond ouNM churches.

Continue to pray for botbf our camps, Sivells and Inlow. Pray that God will give
guidance to us as leaders, provide staff, and most of all that the hearts of those
coming to camp would be receptive to what God has prepared for themoPray f
Executive Director Steve Ballew as he discerns what God would have our state to
do. Pray for all of the BCNM staff to serve the New Mexico churches well.

Sivells Baptist Camp

This summer we recorded 13 salvation decisions, 15 commimeit

rededicdéion, 14 students that responded to a call to ministry and two students

requesting bapti-smnvéntiooedo€tamps Wieolmad two students
baptized at the Worship Rec Center on the last day of their camp. Our BCNM

student and kids camp attendamumbers were up compared to 2022. A special

thank you to all of the staff and volunteers who contributed to making summer

camp 2023 possible. Sam, we will miss your leadership!!

In July, FBC Stephenville brought a group of volunteers to help withraleve
projects. The Penasco Dorm light project was completed. We installed four
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overhead security lights on the road going to the Penasco, a switchback path was
added to develop a safer access to the dorm area and two new LED lights were
added to the east drwest entrance. Drywall projects, painting, fencing, wood
trim work and other organizational projects were completed.

At the end of July, Jonah Sparks finished his time as the assistant camp manager.
Jonah is going back to school in Albuquerque to pastareer in welding. Jonah

had a great attitude and was willing to do whatever he was asked to do. He will
be missed! June Hooker resigned her duties as the food service director during the
second weebf August June has been involved in our food sexviginistry for

five years and as a volunteer since 2017. June lives in Las Cruces and will be able
to spend more time with her family. Please pray that God will send the staff that
is needed to serve at Sivells.

As we head into the fall, we are prayingtiGod will allow us to finish the dining

hall project, the Aframe remodel project and other maintenance and
organizational projects that we have started. If your church would like to get more
information about how they can help please call the campedtfi&75687-3538

or my cell 575495-6013.

During the last week of August, we had another flash flood. We had five inches
of water in the Worship/Rec Building and some watghacamp office and the
A-frame cabin. The east rec field looked like a lake ia now covered with mud,
rocks, and wood debris again. We could use some volunteers to help with the
clean up so that we will be able to mow this area. In the future, we will be seeking
some effective ways to manage our water drainage issues. Prdiser 8w five
inches of rain!!!

SivellsH60th anniversary will be celebrated during the BCNM annual meeting in
October.

MI ssi ons Mobi I |

The Missions Mobilization Team functions with Matt Thackerson, team leader;
Cricket Pairett, ministry aisdant; Ed Greene, Disaster Relief Director, and
Melissa Lamb, State WMU Director. Cricket Pairett will retire on November 15,
2023.

From the Team Leaderi Matt Thackerson

Your MMT spent the past year spending much time mobilizing churches toward
efforts of fishing and farming, both in New Mexico and around the world. It has
been a joy to see churches partnering together to fish for people and plant seeds
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of the gospel. Seeing new church plants have their first baptisms, or celebrating

1-year or 3year amiversaries or seeing the excitement of a new planter/pastor

refreshes the soul. Of the many stories that could be shared, those that include

new additions to the Lambdéds book of | ife resonate the most. Here is a quote
one of o uTodayalgawhda cameso:grodp for thé%ime surrendered

his life to Christ! Best thing about it, | was not there! Another group member got

to share the gospel with him after group and POW! Another person brought back

f rom t hRraisd @ad fbr' his continued vkoand praise Him for using His

people for His glory. Let us keep partnering together fishing for people and

farming seeds of the gospel until the nets are full!

Mission Partnerships

There are 58 IMB personnel with New Mexico roots. BCNM churches have
patnerships all over the world. It was encouraging this year to hear of teams being
sent into some of the most difficult places in the world to proclaim the only good
news humanity has. BCNM churches sent teams to Central Asia, Europe, Africa,
South Asia, Aia Pacific, South Americand Central AmericaAmen and may
many more be sent out.

Locally, we had teams from several churches around the US come and serve in
New Mexico, including churches from Georgia, Tennessee, and Texas. We
continue to pray that éhLord of the harvest sends more laborers into the fields.
At the time of this report, there are still over 3,000 unengaged/unreached people
groups in the world. Our team hopes to mobilize more churches to specifically
reach those within that 3,000 number.

Church Planting i (Missions Mobilization Team and People Groups Team)
During the 20222023 year, we assisted in plantiregplanting twonew churches,
Albuquerque Iglesia de Cristdordan Rivera, planter and Springer First Baptist
Derek Karl, replanterTwo other planters are assessed and working through
processes for VISAS to allow them to work. Three more are working through our
planter process. From September 2022 through August 2023, our church plants
reported 73 salvations. We have seven potemtiahters currently working
through some part of our assessment process.

Disaster Reliefi Ed Greene

20222023 has produced progress on several fronts for New Mexico Baptist

Disaster Relief (NMBDR). The Strategic Plan developed in the fall (available

upm request) defines the foundational elements of the NMBDR ministry and

charts a course for development and growth for the years ahead. The plan, and

subsequent activities, place a strong emphasis on commitment. Based on the story

of Gideon in Judges 7, ware seekindi Th e Ri gNot thehoOntber,dut

those volunteers who will GoaSersse, dBdbdds t est of commitment to A
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Share in Jesusd name éBvenwhenivieinconvehient, | east of t hese. 0
even when itis difficult, even whenitrequipe r sonal TBacRi ghte3 060
will accomplish great things and bring glory to God.

Following is the year in review for NMBDR:

NEW RESOURCES
1. Animportant addition to the NMBDR fleet arrived in November 2022.
The Quick Response Kitchen (QRK) isuly self-contained field
kitchen designed to immediately respond to a disaster site and begin
preparing up to 1,000 meals a day for survivors. It can also be used for
local church and community events. Thanks to a generous donation, the
QRK sports a calrful vinyl wrap that highlights the various ministries

of NMBDR. The wrap is an fAofficial, o standard design intended for
use on all NMBDR mobile assets as funds permit (donations
encouraged).

2. MVBA also added a new cleanup and recovery trailer, replaingd,
faithful one that had gotten a little long in the tooth. The MVBA trailer
also has the official wrap provided through donated funds.

TRAINING AND DEVELOPMENT
Training and development have been emphasized during the year.
1. The basic orientationideo, Introduction to New Mexico Baptist
Disaster Religfwas revised and produced as an MP3 video. It provides
prospective volunteers the details of what, why and how we serve and
challenges them to make the commitment.
2. A new crew leaddr manual wasvritten and a new training program is
scheduled for this fall.
3. Other training during the year included:
A 2-day chaplain training via ZOOM
Chainsaw training at Sivells
ServSafe for managers
Multiple trainings on the QRK.
Volunteers also attended SendiBflrainings in anticipation
of international deployments. Disaster Assistance Response
Team (DART) training prepares volunteers to respond to
international disaster sites and to help local officials determine
needs and what support Send Relief mighttie & provide.
Sphere is the international standard of performance for those
responding to an international disaster. Many countries prefer
that those responding be trained in Sphere, and some countries
require it.

®PoooTp
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The NMBDR Annual Meeting and Celebmai was held at FBC, Rio Rancho in

April. A hundred plus volunteers participated in worship and praise, fellowship,
heard reports on the yearo6s activiti
advantage of a full slate of training programs in each of oursinjnareas. One
special addition to the list was evangelism training presented by Tar Henderson.
Sharing the gospel is the ultimate mission of NMBDR. Volunteers who deployed
during the past year were recognized with the presentatiorBok e n  pinfser e 0
provided by the host states.

Throughout the year, meetings and presentations have been held with DOMs,
pastors, staff, and congregations to promote and encourage training and
participation among their members. Introduction to NMBDR training was offered

in several venues around the state resulting in many new volunteers making the
commitment.

AA New Par adi gsmandxpansioNbMiieBaliéional role of disaster
response for New Mexico Baptists. The premise is that disasters do not have to be
catastrophic events that happen somewhere else. In every comrierityare
people with needs they are unable to meet themselves. The elderly woman with
a fence bl own down, the single parent
the invalid witha tree threatening to fall on the house. For each of them it is their
own, personal disaster. In dNew ParadignNMBDR will become an outreach
arm of the local church, mobilizing DR and ARDR volunteers to meet needs in
the community and share the gekp
Other accomplishments of note:
1 A new NMBDR web site (https;//www.nmbdrbcnm.org) was
developed to expand our reach to volunteers and the public.
Publication of a new NMBDR color brochure.
An agreement with HERC Equipment Rental for discounts on
equpment needed during deployments.
9 Quilts to give to disaster survivors during deployments provided by the
WMU at Bethel Baptist Roswell and the quilting ministry of First Rio
Rancho.

f
f

DEPLOYMENTS:
1 SpringOct. 2023 Feeding and cleanugcovery teams depled to
Ft. Myers, FL in response to Hurricane lan.
1 Summer 2028 Teams did repair and remodel for the Baptist
Children6s Home in Estancia, and
1 Marchd QRK team cooked breakfast burritos for the State Evangelism
Conference, Sandia, Albuquerque.
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Marchd QRK team prepared meals for the NM Mission of Mercy
(MOM) free dental/vision clinic, Las Vegas, NM.

Aprild Team repaired a blowdown fence for an invalid senior citizen
in Ruidoso, NM.

Summer 2028 Teams supported the food service operation for
campers @lnlow.

May-Jun® Teams conducted repair and restoration work at Mountain
View and Mesa Valley in Albuquerque, and the parsonage at FBC,
Springer.

1 Mayd QRK provided lunch foThe Rock at Noonddyomeless
ministry, Albuquerque.

= = =4 =2

1 Juné® QRK deployed to Rotan, Tk response to tornado incident.
1 Julyd Two recovery chainsaw teams deployed to Owasso and Sapulpa,
OK in response to a widespread wind damage incident.
The following statistics reveal not just the investment and effectiveness
of our volunteers, but the &g of these dedicated, committed servant
leaders who are the NMBDR family.
MINISTRY ACTIVITY 2022 2023 NMBDR
(SepDec) (Jan-Aug) Fiscal
Year
Totals
NMBDR Volunteers Days 290 602 892
Non-NMBDR Vol. Days 27 27
Volunteers Work Hours 1704 3863.5 5567.5
Professions of Faith 7 1 8
Gospel Presentations 8 6 14
Ministry/Chaplaincy Contacts 52 52
Bibles Distributed 17 17
Tracts Distributed 12 12
Meals Prepared 7935 7935
Meals Distributed 355 355
Assessments
Tear Out 11 11
Mold Remediation 4 4
Sifting
Structure Repair 4 4
Site Clearing
Personal Property Repair 1 1
Chain Saw 1 17 18
HE Equipment Jobs
HE Hours 50 50
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Temporary Roofing 2 2

Showers 168 168

Laundry Loads

Children Cared For 9 9

Womanbs Mi ssiMelissalambUni on

fBe joyhobej patient i n ad Romang 12ild n , faithful in prayer. o
(NIV)

Hope in Christhas been the emphasis of the WMU organization for the past two

year s. New Mexico WMU6s desire is to share that there is hope in Christ and
support those who are siray this hope around the world! We have had the

opportunity to be involved in several events and ministries that share this hope,

support others as they share, and train people to share.

Nati onal WMU has published a book to go along with the O6Hope in
Chri st 6 e mipetbaoktitled, Because of Hopeffers faith reflections of

50 individuals through stories and devotional thoughts. NM WMU Director

Melissa Lamb was asked to be one of the authors.

The WMU Missions Celebration/Annual Meeting was held @amnfington. Our
keynote speaker was Gayla Parker, former IMB missionary. We also heard from
other missionaries and ministry leaders. Teresa Howard welegted as the
president and Denise Clymer wasalected vicepresident.

FBC Cl ayt on $Satwrtay ith NavemBer that was @ell attended by
women from the area and even from Texas and Oklahoma.

We held our first Family Mission Retreat at Inlow in January. Missionaries from
around the state as well as church members who had been on mission trips
participated by sharing about their mission experiences. Families had the
opportunity to learn how these people have shared hope around the world and
were encouraged to do the same.

The spring Executive Board Meeting was held at the BCNM office building
Albuquerque in April. Board members spent the time focusing on ways NM
WMU can help encourage others to share hope in Christ though training and
events.

Ten people from New Mexico attended the National WMU Missions Celebration
and annual meeting in Ne@rleans.
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Chil drends Mission Camp was held in July and attended by 93 people. There we
45 campers and 11 teen Staff in Training. Nine of those made decisions to follow

Christ, three rededicated their lives, two wanted to be baptized, and 10

surrenderedto missions/ministry! There was $628.79 raised for the camp

missionaries from SE Asia and 203 backpacks were filled with school supplies

for Cristo es la Puerta in Portales.

Hunger Ministries i Cricket Pairett

All across New Mexico, New Mexico Baptisteeaworking to meet the physical

and spiritual needs of hurting people through hunger ministries. What does hunger

l ook Ii ke in New Mexico? According to AFeeding America, o0 285,220 people ar
facing hunger and of that number, 90,490 are children. Onearchiildren in

New Mexico face hunger every day. People facing hunger are estimated to need

$168,870,000 more per year to meet their food needs.

New Mexico Baptists work faithfully to feed hungry people. There are many more
food pantries than the ones wasist with Hunger Funds. Not only do they meet
the physical need for food, they must find creative ways to offer the Bread of Life
T Jesus Christ.

Through our partnership with Global Hunger Funds and the State Missions
Offering, we are partnering with Z8od ministries across New Mexico.

Below are the statistics for the immediate past year.

Evangelistic Encounteiis43,940 Professions of Faith 126
Baptisms 32 Volunteers Serving 4,195
Volunteers Trained in Evangelisihr653 Hot Meals Proidedi 91,086
Lunch Bags Distributed 9,501

Individuals Fed Through Grocery lterhg4,952

Other Food Ministries (Backpacks, Transients, &t@7,003

Total Fedi 202,542

In addition to food, prayer and spiritual support is provided. In additiany of
our ministries provide job placement services, health service information,
computer skills, mentoring, GED preparation, and nutrition classes.

During the report period, we distributed $100,242 to the ministries. Of that
distribution, $20,000 camdrom Global Hunger Funds through the North
American Mission Board. The remaining $80,242 came from the State Missions
Offering and other designated hunger funds.

During the report period, we suppedthe following food ministries.
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Sandia Park Vista @nde Vaughn First Baptist

Tijeras First Baptist The Rock at Noon Day

Pecos Valley Association Milan Immanuel Baptist

Las Cruces Calvary Jemez Valley Baptist

Deming First Baptist Cuba Eagle Springs

The Church at the Butte Chama First Baptist

Bloomfield First Baptist Bernalillo First Baptist
Albuquerque First Bilingual Portales Calvary Baptist
Albuquerque Riverside Aztec First Baptist

Alamogordo Iglesia de Jesus Albuquergue Monterey

Hobbs Celebracion Cristiana Albuguerque Mesa Valley (New)

Hereare some testimonies we received:

FBC Vaughn The attendance at our annual Easter Egg Hunt and cookout gets
larger every year. We had many children who listened to and took part in the
Easter Story Easter Egg presentation with more adults than everifigteWe

have a brother and sister who were taken out of Sunday School over a year ago
by their atheist father when | was teaching about prayer. He didn't want them to
believe in a "Santa Clause who will grant all of their wishes", although that is not
what | was teaching. Anyway, the -Y2arold girl deliberately chose the white

egg which is empty. When | had her open the egg, she said it was empty "because
Jesus had risen from the dead and lives!" She smiled so big at me, and | told her
absolutely rightand repeated the Gospel message for all the childireiuding

her twin brother who was listening. She listened and remembered, and the seed
has been planted, and we can keep watering it through community events her
father will allow them to attend. Wiblat God's provision of money through the
state's Hunger Fund Ministry, this would not be possible. Thank you again so
much for cominglongsidethe Vaughn Baptist Church to reach outtimst and

dying community.

Albuquerque Monterey As a result of a Eed the Kids presence at Chelwood
Elementary School, Albuquerque Bernalillo County Water Utility Authority chose
the school for its distribution of shoes, backpacks, school supplies, etc. We also
had a booth at Monterey Baptist's tatay 50th Anniversaryedebration, which
promoted Feed the KiddungerMinistry and provided literature and giveaways

to encourage others to donate to, participate and/or pray for the ministry.

Peopl e T&raomu p s

Ricardo Rivera serves as Team Leader for the People Groups Weaiu.
Navarro joined the team in January and serves as Regional Hispanic Strategist for
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Southern New Mexico. Daniel Clymer serves as Native American Strategist and
Cricket Pairett serves as Ministry Assistant.

Ricardo Riverai Team Leader
Thank you forthe privilege and blessing of serving as the leader and State

Hi spanic Strategist for the Pe2o0p23sGroups Team (PGT).

year of service to New Mexico Baptists ended on a wonderful positive note. Rev.
José Mario Navarro serves as the neagiBnal Hispanic Strategist for BCNM!

He started on January 1, 2023. Mario has served pastor and planter in
Honduras and the USA for 25 years. He is serving the Hispanic churches in the
easernand southern part of the state. He provides them seraisesources
related to church planting, strengthening, and revitalization. He lives in Hobbs
and works out of Taylor Memorial Church. Please join me in welcoming Mario
as the newest member of the PGT.

Daniel Clymer continues to do a fantastic job atin¢ American Strategist.
Considering that he serves Jemez Valley Baptist Church as senior pagtoreyll

he has done a great job in balancing his family, church ministry, and the BCNM
assignment. Please thank and congratulate him for his faithfitedovNative
work throughout New Mexico. In 2024 he wilavesened BCNM as a Native
Consultant for 20 years!

Cricket Pairett continues to serve the new People Groups Team faithfully as

The

ministry assistant. Ther e asgmtitudecahd enough words to express

joy to Cricket for her willingness to take on another assignment. She served two
teams this year. She also announced her retirement beginning-Mowédber

2023. Her experience, dedication, and love for ethnic work will be truly missed

in her absence. Please thank and congratulate her too for her decades of service to
our Lord and New Mexico Baptists.

The following is a report of activities of the State and Regional Hispanic
Strategists and the Native American Strategist. The reporidtighhctivities and
events. It does not give every detailed activity conducted in the background and
preparation for activities and events. The report focuses on four areas: church
strengthening, planting, revitalization, and administrative duties d@0a®

2023. The report of the team begins with the team leader, followed by the regional

Hi spanic and the Native American strategistso6 reports.

Team Leader and State Hispanic Strategistédés Report

Hispanic Church Strengthening

In the last quarter of 202%itteen churches participated in the fall simultaneous

evangelistic events. During those efforts, 545 lost people heard the gospel, 61

were saved, and eight were baptized. A collaboration took place with the
81
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Leadership Development Team and People GrougsnT® provide Sunday
School training to Hispanic churches in the-Area Baptist Association. A team

of trainers from Iglesia Bautista Emanuel in Lovington led the training of children
and youth. Dr. Rivera trained adults and pastors. Ricardo had trsinples
preaching at Iglesia Bautista of Clovis, Iglesia Bautista EI Buen Pastor of Gallup,
and Celebracion Cristiana of Hobbs. He met with the leadership of Iglesia Bautista
Belen of Clovis to discuss the development of a pastor search committee. He also
met with the following pastors: Roy Rosales of the Del Norte Baptist Church
Spanish Ministry, Dr. Michael Vallandingham of Del Norte Baptist Church and
his staff and Cosme Casillas of Iglesia Bautista Betesda of Hobbs. Ricardo
conducted a quarterly regidridispanic pastors and wives luncheon and meeting

at BCNM, met with Pastor Tan Thai of Albuquerque Viethamese Baptist Church,
and preached at Primera Iglesia Bautista of Silver City. Ricardo conducted the
quarterly regional pastors amdi v eeetings in ldbbs, Portales, Las Cruces,
and Al buquerque, met with Roy Rosales of Del Nortebs Spanish Ministry and
trained the finance team of Iglesia Bautista Cristo es la Puerta of Portales on
budget development and monthly reporting. He also attended the worstidg ser

of Del Norteds Spanish Ministry.

In the first quarter of 2023 (and throughout the year), Ricardo continued to

strengthen People Groups6 churches through wvarious activities. One of t hos:c
activities was praying for each People Groups pastor and hcHircduding

pastorless churches) and sending and receiving prayer texts, emails, and phone

cal |l s. Anot her activity was meeting personally with People Groupsé pastor :
Ricardo met with Pastor Liew of the Albuquerque Chinese Baptist Church. He

also developag and communicated promotional material for the spring evangelism

rallies and Hispanic pastors and wives retreat. He preached at Primera Iglesia

Bautista of Dexter, at the quarterly meeting of the Berea Baptist Association, at

Iglesia Bautista Nuevas Altas of Albuguerque, and at Iglesia Hermosa of Santa

Fe. He also patrticipated in the ordination council and preached at the service for

Ruben Garcia of Iglesia Hermosa. He sent all Hispanic churches a list of training

courses he can offer, completed all prgpions and led the regional pastors and

wives retreat at Sivells Baptist Camp. He visited in person with Pastor Frank Soto

of Primera Iglesia Bautista, FarmingtdPastor Bosco Habimana of Good News

Ministry Albuquerque and his leaderBastor Salvador &iriguez of Iglesia

Bautista Emanuel, Albuquerque a st or Tan Thai of Al buquerqueds Vietnamese

Church Pastor Bosco Habimana of Albuquerque Good News Minisoy

Rosal es of Del Nort e BapidMguel Ca&stilaoefchds Spanish Ministry

Sinai ChurchAlbuquerque. Ricardo prepared for and conducted four regional

Hispanic pastors and wives meetings in Albuquerque, Portales, Hobbs, and Las

Cruces. He prepared, promoted, sent and received funding applications, and

approved funding applications for the sgriSimultaneous Evangelistic Events.

He prepared sermons and preached at Roswell és I glesia Bautista EI Cal vari o
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83rd anniversary and First Bilingual Baptist Church of Albuquerque. He prepared

and led People Groups Regional Evangelism Rallies in AlbugaeiRoswell,

and Las Cruces. One hundred and fifty people, representing 18 churches, attended

the rallies. He also prepared a sermon and PowerPoint for an evangelism

conference and preaching at the Asociaci -n Bautista Bereab6s meeting in Hobb:

In the secnd quarter of 2023, Ricardo strengthened the churches of the Berea

Baptist Association through teaching and preaching at their quarterly meeting in

Hobbs. He also ministered to the following churches through preaching: Iglesia

Bautista Betesda, Hobbgvingate Baptist Church, Ft. Wingatand Ministerio

Mosaico, Rio Rancho. He spoke with James Underwood, interim pastor of

Primera Iglesia Bautista of Las Cruces, on pastor search assistance. He provided

funding to 17 churches who participated in the Springu8aneous Evangelistic

Events and educational funding to Pastor Habimana of the Good News Ministry

Chur ch. Ricardo |l ed the People Groups Teambébs monthly synch meeting and spoke
with Mario Navarro on a weekly basis to provide direction in decisions and

deleation of duties. Ricardo strengthened the People Groups churches of the

Central Spanish Baptist Association through the provision of materials and the

explanation of BCNM6s services to Hispanic churches at their quarterly meet
in Farmington. He connedeSamuel Caballero Jr. with Del Norte Baptist

Churchés Spani sh ministry and visited with Pastor Tan Nyguen of Agape
Viethamese Baptist Church of Los Lunas to discuss a possible affiliation with

BCNM. He met with Pastor Martin Lépez of a Spanish Baptistr€hun

Camerco and preached at First Baptist Church of Gallup. Ricardo received and

approved scholarship applications for Hispanic families attending the Hispanic

Family Camp. He led the quarterly Hispanic Pastors and Wives meeting at the

offices of BCNM h Albuquerque and completed the approval of scholarships for

Hispanic Family Camp. He attended worship at Iglesia Horeb of Albuquerque and

the Hispanic Family Camp at Inlow Camp. With 114 campers, Hispanic Camp

returned after thregears of cancellation. &s and girls, students, and adults

made decisions on Godds call to salvation, service, and missions during t
campds mission hours. Ricardo also supported the I ndian Family Camp by
speaking during the campés mi sisalson hour. Boys and girls, students, and ad
made decisions on Godés call to salvation, service, and missions. The Spri

Simultaneous Evangelistic Events ended with 15 of the 17 churches reporting
(two churches changed their events for the summer). The churches reported that
467 lost peom attended the eventsth 50 salvations, 12 baptisms, five requests

for baptism, nine rededications, and 10 other decisions. The Summer Evangelistic
Events began with eight churches requesting funds (two churches from the spring
conducted their events idune and July). Finally, Agape Vietnamese Baptist
Church of Los Lunas affiliated with BCNM.
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In the third quarter of 2023, Ricardo
meetings. He preached at Iglesia Bautista Rosa de Saron of Santa Fe and
Vietnameséaptist Church of Albuquerque. He conducted a Zoom mewiiting

the new board members of the New Mexico Hispanic Baptist Fellowship. He met
with Zach Graff of Vertical Church Barelas to discuss ideas for a Spanish
speaking ministry and Michael Vallandinghaof Del Norte to discuss the
Spanish ministry. He also participated in the fall Sunday School training tours and
approved the funding for fall evangelistic events.

Hispanic Church Planting

In the last quarter of 2022, Ricardo met with Jordan Rivergspafiic church
planting candidate and Solomon Nakka, Asian Indian church planting candidate.
He also met with Jesse Parker, pastor of Celebration Baptist Church of Rio
Rancho, to discuss a possible Hispanic church. He met again with Jordan Rivera,
Hispanicchurch planting candidate, conducted the assessment interview for Juan
Vasquez, Hispanic planting candidate, participated in the church planting
advisory committee meeting of the F&rea Baptist Association in Portales and

Arturo Villa, and began Helderdpez 6s assessment process as a new

planting candidate. He also discovered a possible new candidate for the Filipino
people group and continued to serve two Hispanic church planters in the northern
region (Oscar Rocha, Albuquerque and Stephen Satyifrgton). Ricardo met

with church planters Stephen Soto, Generation Church, Farmington and Oscar
Rocha, Iglesia Casa de Oracién, Albuquerque in person. He completed the
assessment for Jordan Rivera as new church planter in Albuquerque, spoke with
the Asan Indian planting candidate on the assessment progress, and connected
with a possible new Vietnamese planter. Ricardo continued to work on the
assessment process of the three plartimglidates and added a fourth candidate

to the pipeline. All candidatesvould plant in Albuquerque. He provided
leadership resources to church planter Juan M. Mendoza and others.

In the second quarter of 2023, Ricardo reviewed and spoke with Hispanic Church
Planting Candidate Miguel Castillo, and connected him with Johrisbarof the
Central Baptist Association; conducted the Hispanic church planter final
interview with Helder Lopez; and met with potential Church Planting Candidate
Julkys Delgado. He also met with Pastor Herminio Estrada of Iglesia Hermosa of
Santa Fe on seling Ruben Garcia to plant in Santa Fe or Espafiola. Ricardo met
with Oscar Rocha, planter of Iglesia Horeb (formerly Casa de Oracion) in
Albugquerque, and Stephen Soto of Generation Church of Farmington and attended
their worship services. Ricardo connectand communicated with David Godoy,

the NAMB Send Network Espafiol west leader, and met with Eduardo and Grace
Saborno on the possibility of planting a Filipino church in Albuguerque. Solomon
Nakka, the Asian Indian planter candidate, was still waiting®R1 visa in order

to plant in Albuquerque.
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In the third quarter of 2023, Ricardo received, reviewed, and forwarded Solomon
Nakkabs planting prospectus and budget and met with Gerald Farl ey and
Hof f mant own Churchoés mi s s isorimgof Miguehmi ttee to di scuss the spon

Castill obébs Hispanic plant in Al buquerque. He met again with Jordan Rivera a
Stephen Soto to discuss progress in the church plants. He participated in Solomon
Nakkabds assessment interview. He visited the new church plant, |l gl esia Baut

La Familia de Dios, in Albuquerque. He also visited with and ministered to
Hispanic planters Stephen Soto, Jordan Rivera, and Oscar Rocha.

Hispanic Church Revitalization

In the last quarter of 2022, Ricardo conducted Renovando 3 Sunday School
Revitalizaton training to members of Iglesia Bautista El Buen Pastor in Gallup.
He also conducted Renovando 3 Sunday School Revitalization training to
members of Primera Iglesia Bautista of Silver City.

In the first quarter of 2023, Ricardo had two possible chagdhterested in
applying for funding. The churches had begun the search for a new pastor.

In the second quarter of 2023, Ricardo discovered Julkys Delgado as a possible

church revitalizer. He worked with him in connecting to a local Hispanic church

willi ng to coll aborate with BCNMés revitalization program. He al so met again
with Pastor Delgado on the possibility of serving in the area of revitalization with

Iglesia Bautista El Buen Pastor of Gallup and met with the leaders of El Buen

PastortoexplanBEM6s revi talization program. |l gl esia Bautista EI Buen Pastor
of Gallup invited Pastor Julkys Delgado to preach and get to know him in the
process of considering the participation in BCNMés revitalization progr am.

Administrative Duties

In the last quarteof 2022, Rivera worked on preaching material for a future
workshop, on a book on the history of Hispanic Baptist work in New Mexico in
Spanish, on Renovando 3 tedal for revitalizing Sunday School, and on a book

on the Gospel of John. He began to vetrthw Regional Hispanic Strategist, José
Mario Navarro. Ricardo represented BCNM at the annual meeting of the Central
Baptist Association. He conducted a synch meeting with the People Groups Team
members. He also made arrangements and promotion for tpie Broups Team
luncheon during the annual meeting of BCNM in Farmington. He attended the
Annual Meeting of BCNM in Farmington. Ricardo participated with Ariel
Irrizary, LifeWay Espafiol, on a webinar on Sunday School revitalization. He
completed the vettip on José Mario Navarro and worked on the books on the
Gospel of John and the history of Hispanic Baptist Work in New Mexico. Ricardo
developed the Hispanic Pastors & Wives Retreat posters and promotional
material.
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In the first quarter of 2023, Ricardosinucted the new Hispanic strategist on

completing travel and activities reports and met with him to discuss issues related

to his area of responsibility and Februaryos retreat. He worked on trust
nominations for the SBC Committee on Nominations. Ricasgwed as the new

secretary for the National Hispanic Baptist Network (NHBN) of the SBC and led

the monthly team synch meetings. He met with Bryan Galloway and Henry Phan

of | MB6s stateside diaspora team to discuss the devel opment of a needs str a
for reaching People Groups in New Mexico. He worked on the new book on the

Gospel of Joh in Spanish and worked on the evangeliafliasd program and

videos. He participated in the State Evangelism Conference at Sandia Baptist

Church, Albugquerque and Zoom ntiegs with the NHBN board. Ricardo met

with Mario and delegated him some of the activities of the quarterly pastors and

wi ves meetings and regional retreat. Mari o took the |l ead on the next quart
meetings in the south and east side of the state. Ripartdoipated in the Zoom

meeting of the SBC Nominations Committee and made trustee nominations. He

also worked on two new books in Spanish (History of Hispanic Baptist Work in

New Mexico and Nehemiah: Leadership Principles).

In the second quarter of 2B2Ricardo continued with communication on a

weekly basis with Mario and delegated more responsibilities to him. He attended

the SBC in New Orleans and represented BCNM in the NHBNG6és board as
secretary.

In the third quarter of 2023, Ricardo continued titehe History of Hispanic
Baptist Work in New Mexico and assigned Mario the tasks of visiting First Baptist
Church Deming and the new Hispanic church in Columbus. He wrote a brief
report for the 100 annual meeting of the Spanish Baptist Conventionbegen

the search for a ministry assistant. He developed, printed, and sent out
promotional material for the fall evangelistic events and attended the mission
board meeting. Ricardo attended the@Anual meeting of the Spanish Baptist
Convention in LaCruces and took some vacation. He developed promotional
material for the Hispanic Regional Leadership Conference in the fall and
translated State Missions Offering material. He worked on material for the fall
Sunday School training tours and conductechtegnch meetings.

Regional Hispanic Strategisti Mario Navarro

January, February, March

| want to thank our God and Lord Jesus for allowing me to serve in this position.

| am also grateful for Taylor Memorial Church in Hobbs for giving me space to
set upmy office. | hit the ground running. My first event in my new position was

to attend a meeting organized by the Berean Association held at Primera in Dexter.

86



| also attended a FArea Association meeting and met with Arturo Villa. | taught
at Celebracio Cristiana in Hobbs and was invited to preach in churches in Eastern
and Southern New Mexicd.reached out to pastors through phone calls, email,
texts, and Facebook to encourage and pray with thettended the People
Groups Team meeting every monia Yoom.

In February, | participated in the church planter assessment for Jordan Rivera. |
also attended the Regional Hispanic Pastors and Wives Retreat at &inklls
attended the State Evangelism Conference at Sandia Baptist Church in
Albuquerque.

The highlight in March was thevangelisticrallies in Albuquerque, Roswell and
Las Cruces. This gave me an opportunity to also continue to meet pastors from
across New Mexico.

April, May, June

| assisted leaders at Primera Carlsbad on a revitalizationapattended the
meeting of Asociacion Berea in Hobbs. This is one of three associations in the
Spanish Baptist Convention. | met with pastors to encourage them. Meeting with
church planters is one of my responsibilities. | meet with Auturo Villa aad J
Vasquez. | was privileged to host the Regional Pastors and Wives meeting in Las
Cruces in June. | attended Hispanic Family Camp at I@odparticipated in

team meetings during the quarter.

July, August
The highlight in July was the celebration dfet 100year anniversary of

Convencion Bautista de Nuevo Mexico at their annual meeting in Las Cruces. It
was a great time of remembering and celebration. | met with pastors in Portales,
Hobbs, Jal and Columbuend attended the State Mission Board meeting
Albuquerque.

In August, Sunday School training took the spotlight, as | was able to participate
in training in Albuquerque. | continued to meet with pastors and attended People
Groups Team meetings via zoomalso contacted pastors about attendihg t
Kaleidoscope Kultural Festival in Albuquerque in September.

Native American Ministries i Daniel Clymer

New Mexico Native Baptists have seen the mighty work of God this year! Our
postpandemic gatherings are back to normal, and the numbers of attendee
continues to grow. The Natieg-Nation Initiative is moving again, which is NM
Native Baptists on mission reaching other tribes. New opportunities lie ahead as
we will be joining other Native Baptists from other states in the coming year for
mission opportunities. The following report celebrates our events.
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New Mexico Native Baptists Awakening and Inlow Indian Family Camp

The third annual Native Baptist Awakening was at First Baptist Church Rio

Rancho on April 1. Our guest speakers were Gary HawkittsedFellowship of

Native American Christians and Steve Ballewour BCNM Lead

Missionary/Executive Director. Karen Lafferty of First Baptist Church Santa Fe,

a recording artist, led music. Breakout sessions were led by Steve Ballew, Gary

Hawkins, Daniel Gimer, and a session -¢ed by Paula Tsoodle and Denise

Cl ymer . The theme was fRest awoipeogle t he Soul of the Family. o Fi fty
attended and the Native Baptist Partnership led out in the event.

The Native American Baptist Partnership announces ti2d 2(ative Baptist

Awakening Conference. The theme wildl be APower ful Faith Storieso with
Featured Speaker Mark Custalow of Glorieta Baptist Chu@dthahoma City,

OK. The April Awakening date for 2024 will be announced soon.

Inlow Indian Family Camp wadune 1923,2023The t heme was ASanctifiedo, 1
Thessalonians 5:224. The cosfor camp was $182.50. The camp team leaders

were April Delores, Administration Team Leader; Karen Tapia, Communications

Team Leader; John Joe, Worship Service Coordinatioayrli@ Riddick, Adult

Team Leader; Jeremiah Clymer, Powersurge Team Leader; and Katie Taptto,

Childrendéds Team Leader . Deni se Clymer stepped in as Childrenb6s Team Leader
for Katie Taptto due to a health issue. The camp pastor was Jeff Janca of First

Indian Baptist Church Taos. We had 158 in attendance from nine Native Baptist

congregations and four nédative churches. The Native Baptist congregations

participating were LagurAcoma, Gallup East Aztec, Navajo Outreach Gallup,

Taos Indian Jemez Valley, Esiola First Indian, Selah Albuquerque, Rock

Springs, and Mescalero. Scott Tafoya reported from the Decision Guidance Team

11 salvations, four rededications, three returning home for baptism, and two

responding to a call to ministry. Hosts of prayer retgnesre made. Jeff Janca

of First Indian Baptist Church of Taos brought excellent nightly messages, and

we were so blessed to have him this year. Semihan Korean Church of Dallas, TX,

presented the nightly worship music and assisted in different waysgthtbe

week. Vance Purkey of First Baptist Roswell led our security team that was made

up of volunteers from First Baptist Churoh Abernathy, TX and the Semihan

Church. Vance, a certified archery instructor, used our new set of certified archery

gear br campers in the afternoon recreation time. The camp was a big success

and our team leaders worked very hard. The 2024 Inlow Indian Family Camp will

be June 121, 2024. The themewilbpd Be Chi | dren of God: Shine as Lightso,
Philippians 2:1416. Thecost will be determined by the BCNM offices. The new

camp team leaders are: April Delores, Administration Team Leader; Karen Tapia,

Communications Team Leader; John Joe, Worship Service Coordinator with

Benjamin Talley as an apprentice; Charlie Riddftult Team Leader; Jeremiah

Clymer, Powersurge Team Leader; and Denise Clymer, Childrends Team Leader
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with Paula Tsoodle as Childrendés Rec Leader. The camp
Fragua of First Baptist Church, Albuquerque.

New Mexico Native American Soutern Baptist Partnership

The 2023 partnership meetings were January 28 at Selah Church Albuquerque;
April was the Awakening Conference (for Evangelism, Discipleship, &
Missions); July 29 at First Indian Baptist Church of Taos; and October 28 at
Gospel Vicory Baptist Church near Bloomfield. The Partnership Leadership
Team members are: Scott Tafoya, Administration Team Leader; Rowena Gibson,
Stewardship Team Leader; Communications Team Leader is pending approval;
Edna Romero/Charlie Riddick, Growth TearmdaPaula Tsoodle, Missions
Team.

Native Baptist Annual Leadership Retreat

The third Annual Native Baptist Leadership Retreat was held Auge®6,2%023

at the BCNM Offices in Albuguerque. There were 16 leaders present representing
the Native Baptist &tnership and Inlow Indian Family Camp. Planning for 2024
was the primary focus for the groups as well as training.

Native Baptist Accomplishments

A couple of construction projects were begun in 2023: the digging of the water

line for running water akEagle Springs Baptist Chth in the Ojo Encino

communityand the rebuilding of the fellowship hall after the water heater fire at

Tinian Baptist Church. The Eagle Springs Church water line and septic is now

completed, and they are hooking up the churchtoe m n o w. Tinianbés fellowship
hall rebuild was supervised by Georgia Baptists and included teams from Texas

and New Mexico. The building is up and in the dry, and the inside portions of the

building are next on the schedule. Volunteers are much apeckcia

Our Apache ministries have been working on fmstdemic outreach. Pastor
Christian Epling and wife Jeaninehave been working to make repairs on the
church building at Dulce and are welcoming teams that would like to help. They
have worked tireledy to keep the ministry going and God is blessing. Pastor
Delvon Cheegand wife Joy, at Mescalero Baptist Churchre working within

their community to meet needs among their people. They have a great heart for
the Lord and those that are lost, and needprayers as they continue to reach
their tribe.

Final Comments

New Mexico Native American Baptists send our love and prayers to the families
of Allen Woody of Thoreau, Rose Fragua of Jemez Pueblo and Virginia Nelson
who so devotedly served the Loareach the Navajo nation along with her late
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husband, Tom Nelson. Allen Woody served at East Aztec Baptist Church in

Gallup and was loved as a teacher of the Navajo speaking class at Inlow Indian

Family Camp. Allen was the san-law of the late Navajo msionary Austin

Toledo of Whitehorse/ Crownpoint. Al l enbds wife, Cory, continues to serve th
Lord along with her children. Rose Fragua, and late husband Jerry, were charter

members of Jemez Valley Baptist Church. Rose wdNew Mexico Baptist at

heartand vas one of the recipients of a WMU Enchantment Award that included

sewing blankets for the NM Baptist Childrends Home. She faithfully served t
Lord all the days of her life and was a light for Christ in her loved Pueblo of

Jemez. Gerome Fragua of Firstpat Church Albuquerque is her grandson.

Virginia Nelson and her husband Tom will always be known as devoted leaders

among the Native American work of New Mexico. Tom and Virginia truly were

someof the first Native pastors that set lifelong examplegterNative pastors

to come. The Nelsonds children continue to serve the Lord devotedly here in
state. We will miss them greatly, and will cherish them as friends and faithful

servants of our Lord. Thank you New Mexico Baptists for your love, prayers

continued support in reaching the tribes of New Mexico with the Gospel of Jesus

Christ.
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20Badget

SBC CP Allocation i 25% of all undesignated Cooperative Program giving

from churches forwarded to the SBC Executive Committee.

2023 2024

Gross Gross
EIT i Executive/Information Services Team 109,050 90,900
Convention Expense 38,000 44,600
EDT i Evangelism/Discipleship Team 281,350 284,700
(includes Collegiate Ministries)
LDT i Leadership Development Team 145,500 129,300
Inlow and Sivells Camps 257,500 236,500
MMT - Missions Mobilization Team 313,200 296,500
PGT - People Groups Team 121,600 102,300
General Operations 94,300 95,400
Property Operations 197,000 214,700
Technology 48,000 44,500
***Personnel and Benefits 2,503,881 2,570,398
BCNM Committees 2,650 7,650
CP Exempt Items 121,000 119,000
BCNM Operating Budget 4,233,031 | 4,236,448

***Budget includes full-time, part-time, and seasonal staff for BCNM offices,
regional missions, camps and collegiate ministries of approximately 75

employees.
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Independent Auditor's Report

To the State Executive Board of
The Baptist Convention of New Mexico

Opinion

We have audited the accompanying financial statements of The Baptist Convention
of New Mexico (BCNM) (a nonprofit organization), which comprise the statements of
assets, liabilities, and net assets — modified cash basis as of December 31, 2022
and 2021, and the related statements of support, revenues, and expenses —
modified cash basis for the years then ended, and the related notes to the financial
statements.

In our opinion, the financiai statements referred to above present fairly, in all material
respects, the assets, liabilities, and net assets of BCNM as of December 31, 2022
and 2021 and its support, revenues, and expenses for the years then ended, in
accordance with the modified cash basis of accounting described in Note 2.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted
in the United States of America. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of BCNM and
to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audits. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Basis of Accounting

We draw attention to Note 2 of the financial statements, which describes the basis of
accounting. The financial statements are prepared on the modified cash basis of
accounting, which is a basis of accounting other than accounting principles generally
accepted in the United States of America. Our opinion is not modified with respect to
this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with the modified cash basis of accounting as
described in Note 2; this includes determining that the modified cash basis of
accounting is an acceptable basis for the preparation of the financial statements in
the circumstances. Management is also responsible for the design, implementation,
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and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial
doubt about BCNM's ability to continue as a going concern within one year after the
date that the financial statements are available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance but is not absclute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted
auditing standards will always detect a material misstatement when it exists. The risk
of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial
statements.

In perferming an audit in accordance with generally accepted auditing standards,
we!
s Exercise professional judgment and maintain professional skepticism
throughout the audit.

o Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include examining, on
a test basis, evidence regarding the amounts and disclosures in the financial
statements.

+ Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of BCNM's internal
control. Accordingly, no such opinion is expressed.

¢« Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as
well as evaluate the overall presentation of the financial statements.

+ Conclude whether, in our judgment, there are conditions or events,
considered in the aggregate, that raise substantial doubt about BCNM's ability
to continue as a going concern for a reasonable period of time.
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We are required to communicate with those charged with governance regardin
among other matters, the planned scope and timing of the audit, significant au
findings, and certain internal control related matters that we identified during
audit.

LO’H'I‘S iLdvo.'i"O Group

Albuquerque, New Mexico
July 17, 2023
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The Baptist Convention of New Mexico
Statements of Assets, Liabilities,
and Net Assets — Modified Cash Basis
December 31,

2022 2021
Assets
Current assets
Cash $ 1,068,597 $ 1,032,979
Inventory 4,550 3,635
Total current assets 1,073,147 1,036,614
Investments 3,173,254 3,721,354
Property. furniture and equipment. net 3,307,989 3,245,929
Total assets 7,554,390 8,003,897
Liabilities and Net Assets
Current liabilities
Due to others 271,438 37,435
Current portion of the accumulated
postretirement benefit obligation 102,600 72.726
Total current liabilities 374,038 110,161
Accumulated postretirement
benefit obligation, less current portion 898,408 1,063,048
Total liabilities 1,272,446 1,173,209
Net assets
Without donor restriction 4,996,605 5,678,142
With donor restriction 1,285,339 1,152,546
Total net assets 6,281,944 6,830.688
Total liabilities and net assets $ 7,554,390 $ 8,003,897

The accompanying notes are an integral part of these financial statements.
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The Baptist Convention of New Mexico
Statement of Support, Revenues, and Expenses

— Modified Cash Basis

For the Year Ended December 31, 2022

Support and Revenue
Contributions and gifts
Registration
Circulation
Rent
Gift shops
Advertising
Loss on disposal of assets
Investment loss
Net assets released

from restriction

Total support and revenue

Expenses
Program services
Leadership Development
Executive Information
Evangelism Discipleship
Mission Mabilization
Camps {Inlow and Sivells)
Total program services
Supporting services
Management and general
Total expenses
Change in net assets before
pension related changes
Pension-related changes other
than net periodic pension cost
Change in net assets
Net assets, beginning of year

Net assets, end of year

Without Donor With Donor
Restrictions Restrictions Totals
$ 3944676 § 576,652 $ 4,521,328
396,678 - 396,678
29,667 - 29,667
16,800 - 16,800
13,722 - 13,722
1,015 - 1,015
(45.544) - (45,544)
(467.848) - (467,848)
443 859 (443,859) -
4,333,025 132,793 4.465.818
345,188 345,188
718,345 718,345
1,565,398 1.665,398
926,838 926,838
700,775 - 700.775
4,256,544 - 4,256,544
892,783 - 892,783
5,149,327 - 5,149,327
(816,302) 132,793 (683,509)
134,765 - 134,765
(681,537) 132,793 (548,744)
5,678,142 1,152,546 6,830,688
$ 4996605 $ 1285339 $ 6,281,944

The accompanying notes are an integral part of these financial statements.
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The Baptist Convention of New Mexico
Statement of Support, Revenues, and Expenses

— Modified Cash Basis

For the Year Ended December 31, 2021

Support and Revenue
Contributions and gifts
Registration
Circulation
Rent
Advertising
investment income
Other income
Refundable advance forgiveness
Loss on disposal of assets
Net assets released

from restriction

Total support and revenue

Expenses
Program services
Leadership Development
Executive Information
Evangelism Discipleship
Mission Mobilization
Camps (Inlow and Sivells)
Total program services
Supporting services
Management and general
Total expenses
Change in net assets before
pension related changes
Pension-related changes other
than net periodic pension cost

Change in net assets
Net assets, beginning of year
Net assets, end of year

Without Donor With Donor
Restrictions Restrictions Totals
$ 3708882 $ 668,364 $ 4,377,246
252 008 - 252,006
20,310 - 20,310
18,175 - 18,175
412 - 412
352,375 - 352,375
9,864 - 9,864
494 161 - 494 161
(34,915) - (34,915)
491.225 (491.225} -
5.312,495 177,139 5.489.634
542,998 - 542,998
785,510 - 785,510
1.356,816 - 1,356,816
724,865 - 724,865
639,068 - 639.068
4,049,257 - 4,049,257
835.450 835.450
4,884,707 - 4,884 707
427,788 177.139 604,927
147,820 - 147,820
575,608 177.139 752,747
5,102,534 975,407 6,077,941
$§ 5678142 § 1,152,546 § 6,830,688

The accompanying notes are an integral part of these financial statements.
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The Baptist Convention of New Mexico
Statement of Functional Expenses
For the Year Ended December 31, 2022

Salaries and benefits
Ministries

Chureh planting

Supplies

Travel and meetings
Depreciation

Repairs and maintenance
Promations

BSU programs

Utilities

Insurance

Printing and postage
Miscellaneous

Missions

Technology and communication
Legal and audit

Vehicle

Meetings

Lease

Trainings

Total expenses

Leadership Executive Evangelism Mission Total
Development Information Discipleship Mobilization Camps Programs
3 243573 § 685485 § 750,888 % 359,804 % 350,993 § 2,390,723
77723 - 398,826 136,131 - 612,680
- - - 289,296 - 289,296
6.479 18,124 20,945 15,214 133.071 193,833
14.258 - 48,605 56.928 34,063 153,854
3155 1188 28.510 20.482 12.787 86.122
- - 17.232 - 88.102 106,334
- - 125.443 - 241 125684
- - 124.766 - - 124768
33.590 - 50.499 84.089
- 13.568 641 - 7.314 21,523
- - 48983 - 48.983
- 7.318 - 3.286 10.605
- - 3.278 - 19419 22.897
- - 5.355 - - 5.355
S 345188 3 718345 5 1565368 § §26.838 § FO0.775 §  4.256.544

The accompanying notes are an integral part of these financial statements.
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The Baptist Convention of New Mexico
Statement of Functional Expenses - continued
For the Year Ended December 31, 2022

Management
and General Totals

Salaries and benefits 3 316,691 $§ 2,707,414
Ministries - 612,680
Church planting - 289,296
Supplies 26,438 220,271
Travel and meetings 39,529 193,383
Depreciation 115.162 181.284
Repairs and maintenance 58.787 165.121
Promotions 9,772 135.4586
BSU programs - 124.7686
Utilities 35,980 120.069
Insurance 105.750¢ 106.750
Printing and postage 74,546 74,546
Miscellaneous 33.740 55.263
Missions - 48.983
Technology and communication 29.718 40.323
Legal and audit 24.805 24.805
Vehicle 212 22,909
Meetings 14,788 14.788
Lease 5,865 6,865
Trainings - 5.355

Total expenses 3 892.783 S 5.149,327

The accompanying notes are an integral part of these financial statements.



The Baptist Convention of New Mexico
Statement of Functional Expenses
For the Year Ended December 31, 2021

Leadership Executive Evangelism Mission Total
Develop t Information Discipleship Mabilization Camps Programs
Salaries and benefits $ 291261 § 742,848 § 665,694 § 262,783 § 330484 $§ 2293070
Ministries 228,890 - 292,185 64.562 - 585,637
Church planting - - - 248,450 - 248,450
Supplies 6,754 16.970 18,627 16.750 93976 153.077
Travel and meetings 7271 - 42.37M 43.930 31727 125,299
Depreciation 8,822 1.495 22815 16.194 11.029 80.355
Repairs and maintenance - - 10.684 . 82.782 93.466
Promotions - - 135,267 - 420 135.687
BSU programs - - 120,723 - - 120723
Utilities - - 29.649 - 57.696 87.345
Insurance - - - - - -
Printing and postage - - - - - -
Miscellaneous - 24197 649 - 11.387 38.233
Missions - - - 72198 - 72.196
Technelogy and communication - - 7.818 - 10117 17936
Legal and audit - - - - - -
Vehicle - - 1.836 - 9.450 11.286
Meetings - - - - - -
Lease - - - - - -
Trainings - - §.497 - - 5497
Interest expense - o - - - -
Total expenses §_ 542998 3 786510 § _ 1.356.816 § 724865 § 639068 $ 4049257

The accompanying notes are an integral part of these financial statements.
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The Baptist Convention of New Mexico
Statement of Functional Expenses - Continued
For the Year Ended December 31, 2021

Management
and General Totals

Salaries and benefits $ 309,184 $ 2,602,254
Ministries - 585,637
Church planting B 248,450
Supplies 26,985 180,062
Travel and meetings 28,606 153.904
Depreciation 110.689 171.044
Repairs and maintenance 54 858 148.324
Promotions 6.654 142,341
BSU programs - 120,723
Utilities 36.493 123.838
Insurance 96.176 96,176
Printing and postage 61.001 61,001
Miscellaneous 12.645 48,878
Missions - 72.196
Technology and cemmunication 31.877 49.813
Legal and audit 30.899 30899
Vehicle 6.747 18.033
Meetings 11.213 11.213
Lease 6.726 6.726
Trainings 774 9.271
Interest expense 4.126 4.126

Total expenses $ 835452 S 4884.709

The accompanying notes are an integral part of these financial statements.
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2)

The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2022 and 2021

Organization

The Baptist Convention of New Mexico (BCNM) was incorporated in November
1917. BCNM serves religious, missionary, and educational purposes that support
public worship and the spread of the Gospel of Jesus Christ throughout the
world. BCNM serves to educate, train and enlist people who assist those in need.
BCNM is primarily supported by contributions from Baptist churches throughout
New Mexico.

Summary of Significant Accounting Policies

Method of Accounting

The accempanying financial statements have been prepared on the modified
cash basis of accounting. This basis differs from U.S. generally accepted
accounting principles in that BCNM does not recognize contributions receivable,
accounts receivable and accounts payable. The financial statements include
inventory. investments, property. furniture and equipment, the accumulated
postretirement benefit obligation and amounts due to others.

Investments

Investments in equity securities with readily determinable fair vatues and all
investments in debt securities, investment pools, mutual funds and the
certificates of deposit are measured at fair value in the financial statements.
Investment income or loss (including gains and losses on investments, interest,
and dividends) is included in the statements of support, revenues, and expenses
as increases or decreases in net assets without donor restriction unless the
income or loss is restricted by donor or law.

Support

BCNM reports contributions of cash and other assets as resfricted support if they
are received with donor stipulations that limit the use of the donated assets.
When a donor restriction expires, net assets with donor restriction are
reclassified to net assets without donor restriction and reported in the statements
of support, revenues, and expenses as net assets released from restriction.
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2)

The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2022 and 2021

Summary of Significant Accounting Policies - continued

Contracts With Customers

BCNM has adopted Accounting Standards Update (ASU) No. 2014-09 -
Revenue from Contracts with Customers (Topic 606), as amended. Analysis of
various provisions of this standard resulted in no significant changes in the way
BCNM recognizes revenue.

The camp registrations represent contracts with customers. Revenue is
recognized when camp services are provided. Registrations received in advance
of services are recorded as deferred revenue. There was no deferred revenue
related to registrations at December 31, 2022 and 2021.

Contributed Services

Volunteers donate substantial services to carry out the BCNM mission, The
contributed services do not create or enhance nonfinancial assets or require
specialized skills that wouid need to be purchased if not provided by donation.
Accordingly, no amounts have been reflected in the financial statements for
those services since they do not meet the criteria for recognition.

Property, Furniture and Equipment

Property, furniture and equipment are stated at cost. Property. furniture and
equipment that are received by donation are recorded at the estimated fair value
on the date of donation. Such donations are reported as support without donor
restriction unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property are reported as
support with donor restriction. Absent denor stipulations regarding how long
those donated assets must be maintained, BCNM reports expiration of donor
restrictions when the donated or acquired assets are placed in service as
instructed by the donor. BCNM reclassifies net assets with donor restriction to
net assets without donor restriction at that time. Purchased or donated property
in excess of $2,500 is capitalized. Depreciation is calculated on a straight-line
basis in amounts sufficient to relate the cost of depreciable assets to operations
over their estimated useful lives, which range from five to forty years.

Reclassification

Certain accounts in the prior-year financial statements have been reclassified for
comparative purposes to conform with the presentation in the current-year
financial statements.
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2022 and 2021

Summary of Significant Accounting Policies - continued

Income Taxes

BCNM is exempt from federal and state income taxes under Section 501(c)(3) of
the Internal Revenue Code and has been classified as an organization that is not
a private foundation. Currently, BCNM engages in no activities that create
unrefated business income. Accordingly, no provision for income taxes has been
reflected in the financial statements. BCNM's open audit periods are for the years
ended December 31, 2019 and thereafter. BCNM adopted the provision of FASB
ASC 740-10 "Accounting for Uncertainty in Income Taxes”. BCNM has not
recognized any changes to the financial statements for uncertain tax positions.

Cash Equivalents
BCNM considers all highly-liquid investments with an original maturity of three

months or less to be cash equivalents, unless held for long-term purposes,
designated or restricted.

Use of Estimates

The preparation of financial statements in conformity with the modified cash
basis of accounting requires management to make estimates and assumptions
that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.

Financial Instruments

BCNM's financial instruments include cash and amounts due to others. BCNM
estimates that the fair value of financial instruments at December 31, 2022 and
2021 does not differ materially from the aggregate carrying values of its financial
instruments recorded in the accompanying statements of assets, liabilities, and
net assets - modified cash basis.

Functional Allocation of Expenses

Expenses are charged directly to program services and administrative categories
based on specific identification. Costs benefiting more than one service are
allocated based on measures such as management's estimates of time spent
and square footage, as applicable.
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2022 and 2021

2)  Summary of Significant Accounting Policies - continued

Functional Allocation of Expenses — continued

Expense Method of Allocation
Salaries and benefits Time spent

Ministries Specific identification
Church planting Specific identification
Supplies Specific identification
Depreciation Estimate of square footage
Travel and meetings Specific identification
Repairs and maintenance Specific identification

Subsequent Events
Subsequent events were evaluated through July 17. 2023. which is the date the
financial statements were available to be issued.

3) Investments

The fair value of investments is as follows at December 31:

2022 2021

Cash equivalents $ 274,202 3 295.960
Equity pool securities 1,645,912 888.530
Mutual funds 448,413 1.155.520
Fixed income pool securities 621,182 1.074.722
Church finance pool 246,828 299,862
Exchange-traded fund 29,957 -

Mineral interest 6,760 6.760

$ 3173,264  $ 3721354
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2022 and 2021

Investments - continued

Investment income from cash and cash equivalents and investments is as follows
for the years ended December 31:

2022 2021
Interest and dividends $ 54,379 $ 134.894
Net realized and unrealized gains (loss) (522,227) 217,481
Net investment income (loss) $ (467,848) 3 352.375

Property, Furniture and Equipment

Property. furniture and equipment consists of the following at December 31:

2022 2021
Buildings and improvements $ 5,845,123 $ 5825671
Vehicle and equipment 850,485 713,422
Land 443,327 443.327
7,138,935 6.982.420
Less accumulated depreciation (3,830,946} (3,736.491)
Net property. furniture, and equipment  $ 3,307,989 $ 3.245929

Depreciation expense for the years ended December 31. 2022 and 2021 was
approximately $181.00¢ and $171.000, respectively.
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2022 and 2021

Due to Others

BCNM collects contributions on behalf of the Worldwide Ministries (Cooperative
Program and other mission causes) and the New Mexico Baptist Children’s
Home. Amounts collected and distributed to the Worldwide Ministries were
approximately $2,847,000 and 2,584,000, respectively for the years ended
December 31, 2022. Amounts collected and distributed to the Worldwide
Ministries were approximately $2,274,000 and $2,269,000, respectively for the
year ended December 31, 2021. Amounts collected and distributed to the New
Mexico Baptist Children’'s Home were approximately $267.000 and 236,000,
respectively, for the year ended December 31, 2022. Amounts collected and
distributed to the New Mexico Baptist Children's Home were approximately
$266,000 and $238,000, respectively, for the year ended December 31, 2021. As
of December 31, 2022, there was approximately $263,000 due to the Worldwide
Ministries and $31,000 due to the New Mexico Baptist Children's Home. As of
December 31, 2021. there was approximately $5,000 due to the Worldwide
Ministries and $28.000 due to the New Mexico Baptist Children's Home. These
amounts are included in due to others on the statement of assets, liabilities, and
net assets — modified cash basis.

Net Assets Without Donor Restriction - Board Designated

Board designated net assets, which are a portion of net assets without donor
restriction, consist of the following as of December 31:

2022 2021
Operations $ 290,704 3 683.435
Evangelism discipleship 195,754 208.159
Music, student, family and recreation 11,566 10,537
Baptist student unions 151,912 150,542
Missions and education 1,005,809 1,163,929
Total $ 1,655,745 $ 2,216,602
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2022 and 2021

7) Net Assets With Donor Restriction

Net assets with donor restriction consist of the following as of December 31:

2022 2021

Missions $ 653,313 $ 337,440
Capital improvements 105,238 213,053
Baptist student unions 3,221 22311
Mission education/women's ministries 25,280 28,223
Education 10,805 12,902
Church transition 10,458 12,802
Net assets held in perpetuity 477,024 525,815

Total $ 1,285,339 $ 1,152,546

Net assets held in perpetuity consist of investment funds which are to be held in
perpetuity and are managed by The New Mexico Baptist Foundation as of
December 31, 2022 and 2021.

8) Net Assets Released From Restriction

Net assets released from restriction consist of the following for the years ended
December 31:

2022 2021
Mission education/women's ministries $ 27,287 $ 13,793
Church transition 2,345 19.317
Education 2,098 2,548
Missions 204,137 393,471
Capital improvements 144,827 -
Baptist student unions 63,165 62,096

Total

‘ 1

443,859 $ 491,225
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2022 and 2021

Affiliated Organizations

BCNM is affiliated with several organizations: (1) The New Mexico Baptist
Foundation, (2) The New Mexico Baptist Church Finance Corporation, and (3)
The New Mexico Baptist Children's Home. For each of these organizations an
economic interest exists, however BCNM does not have financial control of these
organizations.

The New Mexico Baptist Foundation and the Church Finance Corporation,
collectively, manages BCNM investments with a fair value of approximately
$1,436,000 and $1.670,000 as of December 31, 2022 and 2021, respectively.
BCNM also collects contributions on behalf of the New Mexico Baptist Children's
Home. Contributions collected are remitted monthly to the New Mexico Baptist
Children's Home.

Concentrations

BCNM maintains its cash balances in financial institutions insured by the Federal
Deposit Insurance Corporation (FDIC) up to $250,000. At times during the year.
these cash balances exceeded the insured limits of the FDIC. BCNM has not
experienced any losses in these cash accounts and believes it is not exposed to
any significant credit risk related to uninsured cash balances.

Pension Plans
BCNM participates in two 403(b) defined contribution retirement plans.

The BCNM defined contribution plan allows employees to elect the amount to
contribute to the Plan. BCNM will contribute 8% of each eligible participant's
salary and will also match employee contributions up to 5%. BCNM contributed
approximately $165,000 and $169,000 for the years ended December 31, 2022
and 2021, respectively.

BCNM also participates in the Southern Baptist Protection Program Convention
Annuity Plan. BCNM contributes up to $27 for each covered individual per month.
BCNM contributed approximately $42,000 and $52,000 for the years ended
December 31, 2022 and 2021, respectively.
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2022 and 2021

Postretirement Benefits other than Pensions

BCNM has a policy of providing postretirement health care and retiremen
benefits at the expense of BCNM. For a detailed list of policies and benefits refel
to the Benefit Plan Booklet. Significant postretirement benefit information is as
follows:

The annual measurement date is December 31 for postretirement benefits. The
following tables provide further information about BCNM's postretirement benefi
plan at December 31, 2022:

Projected postretirement benefit obligation $(1,001,008)
Plan assets at fair value -
Funded status (1,001,008)
Unrecognized prior service cost (83.539)
Unrecognized net gain 200.693
Accrued postretirement benefit costs (883,854)
Accumulated other comprehensive income (117.154)
Net recognized cost $(1.001.008)
Accumulated postretirement benefit

obligation at December 31, 2021 $ 1,135,773
2022 service cost 3,891
2022 interest cost 28,582
2022 contributions (56,175)
Change in Discount Rate assumptions (285,092)
Change in Other Economic Assumptions 12,280
Change in Demographic Assumptions 6,872
Actuarial Loss 154,777
Accumulated postretirement benefit

Obligation at December 31, 2022 $ 1,001,008

Postretirement benefit cost at

December 31, 2021 $ (836,625)
2022 net periodic postretirement benefit cost (103,404)
2022 contributions 56175
Postretirement benefit cost at

December 31, 2022 $ (883,854)
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2022 and 2021

Postretirement Benefits other than Pensions — continued

Net recognized cost at December 31, 2021 $(1,135,773)
2022 net periodic postretirement benefit income (103,404)
2022 benefits paid 56,175
2022 other comprehensive income 181.994
Net recognized cost at December 31, 2022 $(1.001.008)

The contributions/benefits expected to be paid in each of the next five years and
in the aggregate for the five years thereafter as of December 31, 2022, are as

follows:

Year ending December 31

2023 $ 102,600
2024 77.953
2025 84,971
2026 79,673
2027 79,811
2028-2032 371,837

The net periodic postretirement benefit costs and assumptions used in making
calculations as of December 31, 2022, are as follows:

Service cost $ 3891

Interest cost 28,582
Amortization of unrecognized prior service cost (39,168)
Gain to the extent recognized 110,099

$ 103,404

Net periodic postretirement benefit gain
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December 31, 2022 and 2021

12) Postretirement Benefits other than Pensions — continued

The annual measurement date is December 31 for postretirement benefits. The
following tables provide further information about BCNM's postretirement benefit
plan at December 31, 2021:

Projected postretirement benefit obligation $(1,135,774)
Plan assets at fair value -
Funded status (1,135.774)
Unrecognized prior service cost (122,707)
Unrecognized net gain 421,855
Accrued postretirement benefit costs (836,626)
Accumulated other comprehensive income (289.148)
Net recognized cost $(1.135,774)
Accumulated postretirement benefit

obligation at December 31, 2020 31,238,670
2021 service cost 5,294
2021 interest cost 25,965
2021 contributions (67,352)
Change in Discount Rate assumptions (49,889)
Actuarial Gain (16.914)
Accumulated postretirement benefit

Obligation at December 31, 2021 $1.135,774

Postretirement benefit cost at

December 31, 2020 $ (791,703)
2021 net periodic postretirement benefit cost (112,275)
2021 contributions 67,352
Postretirement benefit cost at

December 31, 2021 $ _(836,626)
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The Baptist Convention of New Mexico

Notes to the Financial Statements
December 31, 2022 and 2021

Postretirement Benefits other than Pensions — continued

Net recognized cost at December 31, 2020
2021 net periodic postretirement benefit income

2021 benefits paid

2021 other comprehensive income

Net recognized cost at December 31, 2021

follows:

Year ending December 31

2022
2023
2024
2025
2026

2027-2031

The net periodic postretirement benefit costs and assumptions used in making
calculations as of December 31, 2021, are as follows:

Service cost
Interest cost

Amortization of unrecognized prior service cost

Gain to the extent recognized

Net periodic postretirement benefit gain
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$(1,238,670)
(112,274)

67,352

.(147,819)
$(1.135,773)

The contributions/benefits expected to be paid in each of the next five years and
in the aggregate for the five years thereafter as of December 31, 2021, are as

84,154
72,726
82,839
69,727
76,125

374,840

§

(40,852)
121,598
$ 112,005



The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2022 and 2021

12) Postretirement Benefits other than Pensions ~ continued

Disclosure Assumptions

2022 2021
Discount rate 5.18% 2.50%
Expencted long-term health care cost increases
Initial rate - post 85 {medical/Rx) 4.30%-7.5% 3.90%-6.74%
Ultimate rate - post 65 (medical/Rx) 4.30%-4.87% 3.90%-4.90%
Time to ultimate rate 8 years 7 years
Weighted average remaining service - active participants 1.7 years 2.8 years
Mertality Basis Pri-2012 Pri-2012
Total Dataset Total Dataset
{generational (generational
prajection using prajection using
MP-2021-GFR} MP-2020-GFR;
Amortization periods
2011 plan amendment - Convention 2years 3 years
2011 plan amendment - Inlow Camp nla na
2011 plan amendment - Sivells Camp Jyears 4 years

13) Fair Value Measurement

The fair value measurement accounting literature establishes a fair value
hierarchy that prioritizes the inputs to valuation techniques used to measure fair
value. This hierarchy consists of three broad levels:

Level 1 Fair Value Measurements — The fair value of investments is based on
quoted prices for identical assets or liabilities in active markets that BCNM has

the ability to access.
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The Baptist Convention of New Mexico
Notes to the Financial Statements
December 31, 2022 and 2021

Fair Value Measurement — continued

Level 2 Fair Value Measurements — The fair value of investments is based on
quoted prices for similar assets in an active market, quoted prices for similar
assets in inactive markets, inputs other than quoted prices that are observable
for the assets, or inputs that are derived principally from or corroborated by
observable market data by correlation or other means.

Level 3 Fair Value Measurements - The fair value of investments is based on
unobservable inputs which reflect BCNM's own assumptions about the
assumptions market participants would use in pricing the asset.

Fair value of assets measured on a recurring basis at December 31, 2022 are as
follows:

Quoted Prices

In Active Significant
Markets for Other Significant
Indentical Observable Unchservable
Assets Inputs Inputs
Fair Value {Level 1} iLevel 2) {Level 3)
Fixed income pool securities S 621.182 5 621182 3 - $ -
Equity pool securities 1.545 812 1.545.912 - -
Cash equivalents 274202 274.202 - -
Mutual funds 448413 448413 - -
Exchange-traded funds 28,857 29.857
Mineral interest 8.760 - 6.760
Church finance pool 246.828 - 246 828
Total S 3.173.254 $ 28196686 §  253.588 3
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The Baptist Convention of New Mexico

Notes to the Financial Statements
December 31, 2022 and 2021

Fair Value Measurement — continued

Fair value of assets measured on a recurring basis at December 31, 2021 are as

follows:
Quoted Prices
In Active Significant
Markets for Other Significant
Indentical Observable Unaobservable
Assets Inputs Inputs
Fair Value {Level 1) (Level 2) (Level 3)
Fixed income pool securities  § 1,074,722 $ 1.074.722 $ - s -
Equity pool securities 888.530 888.530
Cash equivalents 295,960 295,960 -
Corporate bonds - -
Mutual funds 1,155,520 1.155.520 -
Mineral interest 6.760 - 6.760
Church finance pool 299.862 299.862
Total $ 3.721.354 S . S 306.622 $ -

Availability and Liquidity

The following table reflects BCNM's financial assets as of December 31, 2022
and 2021, reduced by the amounts that are not available to meet general
expenditures within one year of the statements of assets, liabilities and net
assets — modified cash basis because of contractual and management

restrictions.

2022 2021

Financial assets at year end:
Cash $ 1,068,597 S 1032979
Investments 3,173,254 3,721,354

Total financial assets 4,241,851 4,754,333
Less amounts not available to be used within one year;

Net assets with donor restrictions 477,024 525,815

Financial assets available to meet general

expenditures over the next twelve months $ 3,764,827 $ 4228518

116



15)

16}
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Notes to the Financial Statements
December 31, 2022 and 2021

Refundable Advances — Paycheck Protection Program

BCNM received a refundable advance amount of $493,373 under the Paycheck
Protection Program (‘PPP") on May 1, 2020. The PPP was established as part of
the Coronavirus Aid, Relief, and Economic Security (CARES) Act which provided
refundable advances for qualifying business to cover monthly payroll expenses
for up to six times the average monthly payroll expense. The proceeds under the
PPP may be forgiven as long as the borrower uses the proceeds for eligible
purposes which were set forth by the PPP and CARES Act. The PPP proceeds
were recorded as a refundable advance dated May 1, 2020 and bears interest of
1.00% and require monthly payments if not forgiven. The PPP advance had a
deferral of payments for the first six months and has as a maturity date of March
1, 2022, if not forgiven. The advance was forgiven during 2021.

Implementation of New Accounting Standard

In February 2016, the FASB issued Accounting Standards Update No. 2016-02,
Leases (Topic 842), effective for fiscal years beginning after December 15, 2021,
and interim periods within those fiscal years. This standard has been
implemented in the current year which resulted in no material changes to the
financial statements.
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CENTRAL BAPTI ST ASSOCI

2517 Wyoming Blvd. NE
Albuquerque, NMB7112
(505) 2432707
www.cbanm.org

2024 Annual Meeting
Thursday, Octobe3
Eastern HillBaptist ChurchAlbuquerque

Director of Missions
JohnR. Torrison
john@cbanm.org

Office Manager

Bethany Anderson
bethany@cbanm.org

OTHER ASSOCIATIONAL LEADERS

MOAEIALOL. ... Stephen Baum
ACP CoNntact Person..........ccuvuvieeiieiiiiiieeeeeeeiieeeeeeennns Bethany Anderson
(1= 4 S Bethany Anderson

MOUNTAI N BAPTI ST ASSOCI

PO Box23
Datil, NM 87821

2024 Annual Meeting
Saturday, Octobet9
Alamo NavajoBaptist Church

Office Secretary/Ministry Assistant
Wanda Bassler
bassler.we2@gmail.com

OTHER ASSOCIATIONAL LEADERS

1/ [oTe (=T - Lo SRR PSRPPPN Allen Bassler
ViCE MOUEIALON........cciviiiiiiiiiiiiiiieteeeeeee s Joe Campbell
ST Tol (= - LY AR Wanda Bassler
Other POSItIONS ........ciiieiiiiie e Dennis Hrris Jr.

AT

AT

ON

ON

MOUNTAI N VALLEY BAPTI ST ASSOCI ATI

1328 Scenic Dr.
Alamogordo, NM 88310
(575) 4379987
Fax: (575) 4374109
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2024 Annual Meeting
Monday, Octobefl4
Primera Iglesia Bautista, Alamogordo

Area Missions Strategist
Dusty Marshall
dusty@mvbannorg

Assistant AMS/Clerk
Michael Speegle
michae@mnmvbanm.org

OTHER ASSOCIATIONAL LEADERS

(oo (=T = 1 (o SRS Cal West
ViICE MOUEIAOL. .....ceeiiiiiei e Galen Isaacs
ACP CoNntact Person.........ccuuueieiiiiiiiiieeeeieeeiae e Michael Speegle
ClErK e Michael Speegle
Administrative Committee Chairman..............ccceeeeerrieennnnns Hayden Smith
Music MiniStry DIir€Ct®...........cooveeeeeeiiiiiiieeeeeee Steve Martone
Missions Development BBCLON............uuvueuiiniiiieieaeeene Pete McMillan
NominatingCommittee Chairman..............cccceeevveeiieviiiinieeeeeens Jincy Gage
TIEASUIEN ..ottt Garland Peek
Bible DIl ...vvvnieeieee e Stephanie Jensen
Disaster Relief..........ccovviiiii e Clayton Murphy
ESL MINIStIY.....oiiiieeiiieee e e e Janie Blanton

NORTHEASTERN BAPTI ST

PO Box 131
Maxwell, NM 87728
(575) 6031051

2024 Annual Meeting
Saturday, Octobet2
First Baptist Church, Las Vegas

OTHER ASSOCIATIONAL LEADERS

1Y 0o [T = L (o | SRS Murrell Howell
AV ToToR 1Y [ To [T = (o] (N C.J. Gentile
LT U] R Rebecca Perez
ASSISTANT TrEASUIEL.......cevvieiiiieeeiiieeeeti e et e e e e e e erae Nelda Francis
Music Ministry Dir€CtOr..........cceeeeeeeeiieiiiiieeeeeeeeeeeeeeeeeeeeea Ben Campbell
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PECOS VALLEY BAPTI ST ASSOCI

PO Box 267
Artesia, NM 88211
(575) 7462729
Fax: (575)7465264
pvba@pvtnetworks.net

2024 Annual Meeting

Sunday, Octobe20
Hermosa Drive Baptist Church, Artesia

Director of Missions
John Hine

Office Secretary/Ministry Assistants
Randa Riggs
Connie Stageberg
Cathy Pennington

OTHER ASSOCIATIONAL LEADERS

Lo o (=T = 1 (o USRS Andy Byers
RV ATo=R 1Y Fo e (=T = L o SRR Ty Houghtaling
ACP COoNtact PeISON........cccuviiieiieiiiiiiie e e et e e e earin e aaaaes Randa Riggs
(1= 4 PSSP Randa Riggs
TPEASUIEI. ...ttt e e e e e e e e e e e e e e e e e e aaaees Michael Alaniz
Missions Developm@ Dir€Ctor...........uviieeiiiiiiiiieeeeeeiiiie e Andy Byers
Trustee Chairman.............oovviiiiiiiiiiieiiiiieieei s Don Plotner
Disaster Relief Coordinator..............veeeeiiiniieeeiiieneeeeennn Cathy Pennington
OtNEE.. . John Ortega

RI O GRANDE BAPTI ST ASSOCI

POBox 453
Las Cruces, NM 88004
(575) 5226764
Fax: (575) 526764
riogrande@qwestoffice.net

2024 Annual M eeting
Sunday, Octobef
Place TBD

Director of Missions
James K. Underwood
jamesunderwood@g.com
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Office Secretary/Ministry Assistant
Linda Edwards

OTHER ASSOCIATIONAL LEADERS

1700 [T = 1 (o SR James Underwood
ACP CoNntact PEersOn.......ccoeiviiiiiiiiieieeeeee e eans Linda Edwards
(11 4 Linda Edwards
L2 ] U =] P David Englehart
Administrative Committee Chairman............cooeeveeveeieieeiieienennn. Jim Pratt

SAN JUAN BAPTI ST ASSOCI

1010 Ridgeway Place
Farmington, NM 87401
(505) 3274530
Fax: (505) 3270604
sanjuanbaptist@gmail.com

2024 Annual Meeting

Sunday October6
First Baptist Chuch, Aztec

Director of Missions

Eric Frye
esfrye@mac.com

Office Secretary/Ministry Assistant
Eunice Begaye

OTHER ASSOCIATIONAL LEADERS

MOAEIALOL. ...t Randy Dean
ViICE-MOUEIALON.......uvviiiiiieeiiiniiee e James Mahan
ACP CONtact PeISON.......ccccuuuuiiieiiiiiiiaeie e Eunice Begaye
TIEASUIEN. ..ottt ettt e e e e e e Karen Ray
Church Strengthen.............ooveviiiiiiiiiiiiiii s Debbie Gibson

ComMMUNILY MINISEHES ....eeeieiiiiieee e Linda Dean

Engagement MINISIHES. ......uuuuuruieiiierieesiesss e eaaeas Joe Barela
Leadership DeVEIOPMENL.........uueiiiiiieiieieieeee e Bob Schlauger
Church PIanting..........uueeeeeeiimrss e James Mahan
Recording Clerk.............cuviiiiiiiiiiiiiieiiiiiiiiiiiiii s Zelma Bodie

SANGRE DE GRIPITGAOT ASSOCI

2200 Diamond Dr.
Los Alamos, NM 87544

2024 Annual Meeting
TBD
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OTHER ASSOCIATIONAL LEADERS

[ oTo (=] =1 (o] ST T PO PPPTR T PPRP David Taylor
VICE-MOUBIALON. ...ttt e e Joe Phillips
SECIELANY.....oiiiiiiiii et Jordan Clark
TRASUIEL ...t e Roy Brent

SOUTHEASTERN BAPTI ST
5512 Lovington Highway
Hobbs, NM 88240
(575) 3924456
Fax: (575) 3921564
sebaewmexco@gmail.com

2024 Annual Meeting
Sunday October6
First Baptist ChurchEunice

Associational Coordinator
Kevin Waldrop

Office Secretary/Ministry Assistant

Janet Waldrop

OTHER ASSOCIATIONAL LEADERS

MOAEIALOL. ...t Dave Rowser
VICE-MOUEBIALON. ... Dennis Teeters
ACP CONACL.....ceiiiiiiiiiiiiiiiiiibiirre bbb Janet Waldrop
TPEASUIEI. ...ttt a e n e e e e e e eeeeas Jim Frye

Leadership Development............eoerneniinieie e Gary Chapman
Church Revitalization...............ccovvviiiiiiiiiiiiiiiiiiiiinnd Geraldo Franco
Community OULreach.............ooovvvviiiiiiiiiiiiiiiiiiii e Zach Souter
Church PIanting ...........ueeeeeeeiirsseeee e aeae Randy McDaris
Other POSItIONS.......uuiiiiieiee e Dale Hudson
.......................................................................................... Scotty Gandy

SOUTHWESTERN BAPTI ST

POBox 422
Santa ClaraNM 886

2024 Annual Meeting

Saturday, October 12
Gila Valley Baptist Church
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OTHER ASSOCIATIONAL LEADERS

Y oTo (=] =1 (o] ST PP OO PRT R TPPPPPPP Leroy Lacy
VICE-MOUEIALON. ...ttt Mason Davis
TIEASUIEN. ...t Dale Thompson

TRIAREBAPTI ST ASSOCI ATI ON

1100 W. Manana
Clovis, NM 88101
(575)7147788

2024 Annual Meeting

Saturday, October2l
First Baptist ChurchTucumcari

Director of Missions
Dr. Dave McFadden

Office Secretary/Ministry Assistant
Elaine Williford

Other Paid Staff
LaQuita Dial

OTHER ASSOCIATIONAL LEADERS

Y oo =T = L PPN Beau Lamb
VICE-MOUEIALON. ... Wayne Boydstun
ACP Contact Person..........ccoeveviiiiiiiiiieeeiiieeeeeeee e Elaine Williford

LT KU =] R Fathom McKeown

WESTERN BAPTI ST ASSOCI ATI ON

Box 2496
Milan, NM 87021
(505)290-0976
whafinsed@gmail.com

2024 Annual Meeting
Sunday, October 19
Rock Springs Baptist Cinch

Office Secretary/Ministry Assistant
Nenderle Hogue
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OTHER ASSOCIATIONAL LEADERS

Y00 [T = 1 (o ) SN Robkert Mcintosh Jr.
ViICE-MOUBIALON. ...ttt Mark Hampton
ACP Contact Person...........ceeeevevivrimmimmmrmiiiins Nendefe Hogue
ClErK oo AT HOQUE
TIEASUIEN ...t Nenderé Hogue
............................................................................................. Tara Hogue
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%% NEW MEXICO BAPTIST

'CHILDREN'’S

HOME & FAMILY MINISTRIES
PO Box 629

Portales, NM 88130
(575) 359-1254

Serenity Richard Executive Director
Lon Graham Vice-President

Board of Directors

2024
CRAIMMIAN ... e e e e Scott Weese
ViCE CRAIMMAN. ... it e e e e Joe Andrews
Recording SECretary ... Dana Philips

No+fEXpiring Term
Executive Director, BCNM

One-Year Termd Expires October 2024
Sharon Deal
Amy Redus
Scott Weese

Twevear dExmires Oe6ober 20
Joe Andrews
Richard Matzke
Dale Shook
Paul Tankersley

Three-Year Termd Expires October 2026
Glennys Elliott
Phyllis Ivy
Colt Wetterman
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ARTICLES of AMENDMENT
to the

ARTICLES of INCORPORATION
Of

THE NEW MEXICO BAPTIST CHILDREN'S HOME

AND FAMILY MINISTRIES, INC.
(As Amended October B, 2016)

ARTICLE ONE: Name.The nameof the Corporation is The New Mexico Baptist
Children's Home and Family Ministries, Inc.

ARTICLE TWO: Duration. The period of its duration is perpetual.

ARTICLE THREE: Purpose.The purposes for which the Corporation is organized
are to provide care in@hristian environment for children who are unable to remain

in their natural home, and to engage in any other benevolent and charitable work that
will not interfere with the maintenance of a home for dependent children.

ARTICLE FOUR: Charitable Nature No part of the net earnings of the Corporation
shall inure to the benefit of, or be distributable to its members, trustees, officers, or
other private persons, except that the Corporation shall be authorized and empowered
to pay reasonable compensation fervices rendered and to make payments and
distributions in furtherance of the purposes set forth herein. No substantial part of the
activities of the Corporation shall be the carrying on of propaganda, or otherwise
attempting to influence legislation, atite Corporation shall not participate in, or
intervene in (including the publishing or distribution of statements) any political
campaign on behalf of or in opposition to any candidate for public office.
Notwithstanding any other provision of these articke Corporation shall not carry

on any other activities not permitted to be carried on (a) by a corporation exempt from
federal income tax under section 501(c)(3) of the Internal Revenue Code, or the
corresponding section of any future federal tax camte(b) by a corporation,
contributions to which are deductible under section 170(c)(2) of the Internal Revenue
Code, or the corresponding section of any future federal tax code.

ARTICLE FIVE: Dissolution. Upon the dissolution of the Corporation, assets
remaining after all liabilities and obligations shall be paid and discharged, or adequate
provision shall be made therefore, shall be distributed as provided in the New Mexico
Nonprofit Corporation Act to one or more organizations which are organized and
operated exclusively for one or more purposes described in section 501(c)(3) of the
Internal Revenue Code, or the corresponding section of any future federal tax code. If
at that time The Baptist Convention of New Mexico is such an entity, then all assets
available for distribution shall be distributed to The Baptist Convention of New
Mexico.

ARTICLE SIX: Member.

A. This Corporation shall have one Member, The Baptist Convention of New
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Mexico, a New Mexico religious nonprofit corporation. The annual imgetf The
Baptist Convention of New Mexico shall constitute the annual meeting of the
Member. Any other meeting of the Member may occur only as provided in The Baptist
Convention of New Mexico's governing instruments.

B. In addition to the rights graetl the Member under these Articles, in the
Bylaws, and under the provisions of the New Mexico Nonprofit Corporation Act, as
it may be amended, the Member shall have the right to vote on: the amendment of the
Articles of Incorporation; merger or consolidati and dissolution; the sale, lease,
exchange, mortgage, pledge or other disposition of all or substantially all, the property
and assets of the Corporation.

ARTICLE SEVEN: Composition of the Board of Directordhe Board of Directors

of this Corporationshall be composed dfvo persons from each of five regions
throughout the state who are a member of a church from associations recognized by
the Baptist Convention of New Mexicplus the Executive Director of The Baptist
Convention of New Mexico.The regons would consist of Northeastern,
Southeastern, Northwestern, Southwestern and the Albuquerque/Santa Fe area. This
would provide a total of an eleven member bodradhange in that number shall be
made only by amending the Articles of Incorporation. &ives shall be elected by

The Baptist Convention of New Mexico for terms of three years. The expiration of
terms shall continue to be staggered so that one third of the terms will expire each
year. A Director who has served three terms or any portiondhshall be ineligible

for election to another successive term until one year has elapsed following the end of
his term. A Director may be removed from office by The Baptist Convention of New
Mexico for any reason deemed sufficient to the Convention aed raftice of the
proposed removal has been given the Director and the Director has been afforded an
opportunity to be heard by the State Executive Board of The Baptist Convention of
New Mexico. Alternatively, a Director may be removed by action of théeSta
Executive Board of The Baptist Convention of New Mexico upon the request of the
Board of Directors of this Corporation after notice of the proposed removal has been
given the Director and the Director has been afforded an opportunity to be heard by
the State Executive Board of The Baptist Convention of New Mexico in annual or
special session. Vacancies occurring on the Board of Directors other than as the result
of an increase in the number of persons constituting the Board, or as the result of the
expiration of a term, may be filled temporarily by the affirmative vote of a majority

of the remaining directors, though less than a quorum of the Board until The Baptist
Convention of New Mexico acts to fill the vacancy for the remainder of the term of
the peson vacating the position.

The Board of Directors shall present to the State Executive Board in the Boardoés
July meeting suggested nominees for each vacancy on the Corporationds Board. | f the
State Executive Board finds any suggested nominee not aceeptabt he Cor por ati onds
Board of Directordéds shall be advised of the State Executive Boarddés position and sha

be invited to submit other suggested nominee(s) to the State Executive Board in its
September meeting. Those suggested nominees acceptable tatth&x@cutive
Board shall be nominated by the State Executive Board to the Convention. If the State
Executive Board declines to nominate a suggested nominee, the State Executive
Board shall nominate a person of its choosing.
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The Chairman of the Board willot be eligible to serve as an officer for more than
two consecutive years.

ARTICLE EIGHT: Books and RecordsThe Corporation shall keep correct and
complete books and records of account and shall keep minutes of the proceedings of
its Board of Directas and committees having any of the authority of the Board of
Directors. All books and records of the Corporation may be inspected by an officer,
agent or attorney of The Baptist Convention of New Mexico for any proper purpose
and at any reasonable time.

ARTICLE NINE: Registered Office and AgenfThe address of its registered office
and the name of its registered agent at such address is: Randy Rankin, Administrator,
2100 South Avenue |, Portales NM 88130.

ARTICLE TEN: Amendment. These Articles may be filrer amended in the
following manner: The Board of Directors shall adopt a resolution setting forth the
proposed amendment and directing that it be submitted to a vote of the Member.
Written notice setting forth the proposed amendment shall be given tStdbe
Executive Board of The Baptist Convention of New Mexico at least ten days prior to
a regular meeting of the State Executive Board of The Baptist Convention of New
Mexico prior to the meeting of the Member at which the amendment will be
considered ashvoted upon by the Member.
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AMENDED BYLAWS
of
THE NEW MEXICO BAPTIST CHILDREN'S HOME
(As Amended October 27, 1999)

ARTICLE ONE: Offices.The principal office of the Corporation shall be located at 2100
South Avenue |, Portales, New Mexico 88130.

ARTICLE TWO: Officers. The Board of Directors shall elect the officers described in
these Bylaws and other officers as may be deemed necessary. Officers shall be elected in
the first regular meeting of the Board following the annual meeting of The Baptist
Convention of New Mexico and shall hold office for one (1) year and until his or their
successors are installed.

The Board shall name as administrative officers, a President, aPxés&dent, a
SecretaryTreasurer and such other officers as may be deeeesssary to carry on the
work of the Corporation. The tenure and basis of remuneration for these shall be
determined by the Board of Directors.

ARTICLE THREE: Duties of Officers.

Section 1: Chairman: The Chairman shall preside over all meetings oBbard of
Directors and shall perform such other duties as ordinarily pertain to the office of chairman.

Section 2: ViceChairman: It shall be the duty of the Vie€hairman to act for the
Chairman in his absence or incapacity.

Section 3: Chairman Pro Tem: If at any time the Chairman and Vi€hairman shall
be unable to act, the Board of Directors shall appoint some other member of the Board to
do so, in whom shall be vested, for the time being, all duties and functions of the office.

Section 4: Recordhg Secretary: The Recording Secretary shall keep a record of the
proceedings of the Board of Directors in all business meetings.

Section 5: President:The President, as the Executive Officer of the Corporation,
shall carry out the instruction of the Bdaof Directors. It shall be the President's duty,
upon the approval and direction of the Board of Directors, to execute contracts, deeds,
documents and other instruments. The President may also be called the Administrator.

Section 6: VicePresident: It shall be the duty of the VieRresident to assist the
President in all matters related to the administration of the Corporation as directed, and to
act for the President in his absence or incapacity. The-Rfiesident may be called the
Assistant Administator.

Section 7: SecretaryTreasurer: It shall be the duty of the Secretéfyeasurer to
assist the President in all matters related to the administration of the Corporation as directed
by the President. The Secretdmeasurer shall be responsible forimaining an accurate
record of all proceedings during board and committee meetings and performing duties of
business management as directed by the President. As SeTre@syrer this officer shall
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be responsible for maintaining an accurate financialorce of all receipts and
disbursements of the institution. The Secrefagasurer may be called the Business
Manager.

ARTICLE FOUR: Meetings of the Board of Directors.

Section 1: Regular MeetingsThe Board of Directors shall meet a minimum of three
(3) times per year at such time and place as the Board determines. Written notice of all
regular meetings shall be made by the Chairman of the Board or the executive officers of
the Corporation ten (10) days prior to the meeting.

Section 2: Called MeetingsCalled meetings may be held upon call of the Chairman,
the Administrator of the Home, or upon request of any five (5) members of the Board of
Directors, and the Chairman shall give sufficient notice of the time and place thereof to
enable the Directors tattend.

Section 3: Quorum: A quorum of the Board of Directors shall consist of a simple
majority of the members of the Board.

ARTICLE FIVE: Committees The Board of Directors, by resolution adopted by a
majority of the Directors in office, may desigasand appoint one or more committees
each of which shall consist of two or more directors. The committees, to the extent provided
in the resolution or in these Bylaws, shall have and exercise all the authority of the Board
of Directors, except that no conittee shall have the authority of the Board of Directors to
amend, alter or repeal the Bylaws, act in regard to the removing of a director or officer or
committee member, or act in regards to the election of a director, or undertake to amend
the Articles of Incorporation or restate those articles, adopt a plan of merger or
consolidation, authorize the sale, lease, exchange or mortgage of all or substantially all of
the property and assets of the Corporation, authorize the voluntary dissolution of the
Corpaation, adopt a plan for the distribution of the assets of the Corporation, or amend,
alter or repeal any resolution of the Board of Directors which by its terms provides that it
shall not be amended, altered, or repealed by a committee.

ARTICLE SIX: Salary and Indemnification.

Section 1:No director of this Corporation shall receive, or lawfully be entitled to
receive, any salary or remuneration for services connected with the administration of the
affairs of this Corporation. Actual expenses incurredysuch director may be refunded
when authorized by the Board.

Section 2:The Corporation shall indemnify any director or officer or former director
or officer of the Corporation against reasonable expenses, costs, and attorneys' fees actually
and reasnably incurred by him in connection with the defense of any action, suit or
proceeding, civil or criminal, in which he is made a party by reason of being or having been
a director or officer. The indemnification shall include any amounts paid to satisfy a
judgment or to compromise or settle a claim. The director or officer shall not be
indemnified if he shall be adjudged to be liable on the basis that he has breached or failed
to perform the duties of his office and the breach or failure to perform adastivillful
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misconduct or recklessness. Advance indemnification shall be allowed of a director or
officer for reasonable expenses to be incurred in connection with the defense of the action,
suit or proceeding provided that the director or officer musttrerse the Corporation if it

is subsequently determined that the director or officer was not entitled to indemnification.

ARTICLE SEVEN: Executive Committee.

Section 1:The Executive Committee of the Board of Directors shall consist of the
Chairmen ofeach standing committee of the Board. The Committee Chairman is to be
elected from those members of the Committee, which are appointed to their respective
committee by the Chairman or Vi€ghairman of the Board of Directors, in annual session.

The Execuie Committee shall include the Chairman, Wichairman and Secretary
and shall be composed of not more than twelve (12) members, including the Chairman,
Vice-Chairman and Secretary, a majority of whom shall constitute a quorum.

Section 2.The Board of Drectors may delegate to the Executive Committee such
authority as is deemed necessary to conduct the business of the Corporation, but not the
authority these Bylaws prohibit a committee from discharging, between meetings of the
Board of Directors.

Sectin 3. The Executive Committee shall meet not less than once each calendar
month, except on those months when there is a regular or special meeting of the full board.
These meetings may be at a time and place designated by the Chairman or by telephone
confelence. The Chairman shall give reasonable notice to the members of the Executive
Committee by phone or mail of the time and place of each meeting.

ARTICLE EIGHT: Policy and Personnel CommitteeThe Policy and Personnel
Committee shall be appointed by thba@man and shall consist of not less than three
members. This committee shall maintain and cause to be published a manual setting forth
the policies of The New Mexico Baptist Children's Home for operations and personnel.
The Board shall undertake to capséicies concerning personnel to be generally consistent
insofar as possible, with those adopted by The Baptist Convention of New Mexico, as the
same may from time to time be amended. The hiring and tenure of all employees shall be
under the direction dhe Children's Home Administrator.

The Children's Home Administrator shall be chosen and the terms and conditions of
employment determined by the Board of Directors of the Children's Home.

ARTICLE NINE: Finance-Budget CommitteeThe FinanceBudget Comntiee shall be
appointed by the Chairman and shall consist of not less than three members. This
committee shall prepare and present to the Board of Directors the annual budget, and may
from time to time recommend to the Board of Directors changes in tlgebud

This committee shall determine procedures to assure fiscal accountability. All funds
delivered to the Corporation by gift, devise and bequest or otherwise and not otherwise
designated by the donor and all undistributed income derived therefronbsliallested
and continued to be invested under the direction of the committee by The New Mexico
Baptist Foundation.

ARTICLE TEN: Financial Responsibility.
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Section 1.The Board of Directors shall make reports to The Baptist Convention of
New Mexico anl to its State Executive Board.

Section 2.The Children's Home Administrator shall employ the Convention Auditor
to prepare a complete audit of all of the Children's Home's operation and financial
transactions every year and shall offer same to be peblisn the annual of the
Convention.

Section 3.The Chairman, the SecretaFyeasurer, and the Chairman of the Finance
Budget Committee of the Children's Home Board shall prepare and present a monthly
financial report to the Chairman of the Executive Blodhe President, and the Business
Administrator of The Baptist Convention of New Mexico for review. Each quarter the
above named and the Propédfipance Committee of The Baptist Convention of New
Mexico shall be invited to review the financial statemesity¥he New Mexico Baptist
Children's Home and the Corporation's designated officers or directors shall offer to present
a report at each regular meeting of the State Executive Board of The Baptist Convention
of New Mexico.

ARTICLE ELEVEN: Seal. The corpoate seal of this corporation shall be a circular seal
with the name and words, ifiThe New Mexico

ARTICLE TWELVE: AmendmentsThese Bylaws may be amended by a majority vote
of the Board of Directors.
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Annual Report

Have youever considered that when we are saved, our future is completely
rewritten?

When you partner with NMBCH, you are helping to rewrite futures for children
from hard places! Consider Brian*. Brian moved into the Home from the
Alamogordo area after enduringchildhood in which he rarely knew when he
would eat again. Even after years of having plenty of food available to him at
NMBCH, he is hesitant to eat until he feels full because he is afraid that if he ever
has to return to his previous situation, it wbbke harder for him if he is used to
having a full belly.

However, Brian is beginning to understand that hunger wigigsave to be a part

of his future. See, God, through the faithful Baptists of New Mexico, is providing
an earthly home for Brian as ®rks his way through college in our transitional
living program. But even better than thBtjan experienced the saving grace of
our Lord and Savioand his eternal future has also been rewrittéoli are
making a difference in the lives of children arfdmilies!

Over this past year, we have seen God working in your Childrends Home. The
children are benefitting from wonderful training that our staff have received

including TBRI training andhe Christian Alliance for Orphans conferen€ur

goal is thateach child will feel welcomed, valued and cared for.

Barring any major setbackihe Estancia campus is expected to open by next
summer. We are so thankful for the many volunteers that have helped with the
construction. If you, your church or your assdicin would like to be involved,

we have a registry for some of the needs at that campus. It includes appliances
and furniture, so, if you would like to help us with those, please go to nmbch.com
to view the list. Please join us in prayer for the futuriédotn who will call this

new campus fAhomeod.

In Christ,

Serenity Richard
Executive Director

(* Names changed)
P.S. Learn more ambch.com
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Projected Income
Donation Income:
Non-Donor Income:
Farm Income:
Unrestricted Grants
Guardian Support:
Trusts:

TOTAL:

Projected Expenses

Total Administrative Costs:

Family Ministries:
Direct Childcare

2024 Budget

$1,350,000
$264,000
$15,0®
$50,000
$31,896
$784,344
$2,495,240

19 %
4%
71 %
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ilE 5501 Eagle Rock Ave., NE. Suite C-5
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LOFTIS & LOVATO

Independent Auditor's Report

To the Board of Directors and Management of
the New Mexico Baptist Children's Home

Disclaimer of Opinion

We were engaged to audit the financial statements of the New Mexico Baptist Children’s Home
(the "Home") (a nonprofit organization), which comprise the statement of financial position as
of December 31, 2021, and the related statements of activities, functional expenses, and cash
flows for the year then ended, and the refated notes to the financial statements.

We do not express an opinion on the accompanying financial statements of the Home.
Because of the significance of the matter described in the Basis for Disclaimer of Opinion
section of our report, we have not been able to obtain sufficient appropriate audit evidence to
provide a basis for an audit opinion on the financial statements.

Basis for Disclaimer of Opinion

We were unable to determine the amounts of contributions or expenditures for the year ended
December 31, 2021 due to the potential fraud committed against the Home. We were unable
to obtain sufficient appropriate audit evidence about the existence and classification of
contribution and expense activities.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Home's abilily to continue as a going concern within one year after the date that the financial
statements are available to be issued.
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Auditor’s Responsibilities for the Financial Statements

Our responsibility is to conduct an audit of the Home's financial statements in accordance with
auditing standards generally accepted in the United States of America and to issue an
auditor's report. However, because of the matler described in the Basis for Disclaimer of
Opinion section of our report, we were not able to obtain sufficient appropriate audit evidence
to provide a basis for an audit opinion on these financial statements.

We are required to be independent of the Home and to meet our other ethical responsibilities
in accordance with the relevant ethical requirements relating to our audit.

Ld‘H'f'S {Ldva‘f‘a Graup

Albuquerque, New Mexico
January 17, 2025
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